CABINET MEMBER FOR SAFEGUARDING CHILDREN AND ADULTS
Venue:

1.

Town Hall, Moorgate
Street, ROTHERHAM.
S60 2TH

Date:

Monday, 26th March, 2012

Time:

1.30 p.m.

AGENDA
To determine if the following matters are to be considered under the categories
suggested in accordance with the Local Government Act 1972.

2.

To determine any item which the Chairman is of the opinion should be
considered as a matter of urgency.

3.

Apologies for Absence.

4.

Minutes of the previous meeting held on 18th January, 2012 (herewith). (Pages
1 - 3)

5.

Minutes of a meeting of the Children, Young People and Families Partnership
meeting held on 8th February, 2012 (herewith). (Pages 4 - 9)

6.

Exclusion of the Press and Public.
The following items are likely to be considered in the absence of the press and
the public as being exempt under Paragraph 3 of Part 1 of Schedule 12A to the
Local Government Act 1972 (as amended March 2006) (information relating to
the financial or business affairs of any particular individual (including the
Council)).

7.

The Junction Project - waiving of Standing Orders (report herewith). (Pages 10
- 11)
Chrissy Wright, Strategic Commissioning Manager, Resources Directorate, to
report.

8.

Fostering Framework for Standard Placements with Independent Providers
(report herewith). (Pages 12 - 14)
Chrissy Wright, Strategic Commissioning Manager, Resources Directorate, to
report.

9.

Date, time and venue of the next meeting: Wednesday 11th April, 2012, to start at 9.00 am in the Rotherham Town Hall.
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CABINET MEMBER FOR SAFEGUARDING CHILDREN AND ADULTS
18th January, 2012
Present:- Councillor Lakin (in the Chair); Councillor Beaumont.
D28.

APOLOGIES FOR ABSENCE.
An apology for absence had been received from Councillor Havenhand.

D29.

MINUTES OF THE PREVIOUS MEETING HELD ON 7TH DECEMBER, 2011.
The minutes of the previous meeting of the Cabinet Member for Safeguarding
Children and Adults held on 7th December, 2011, were considered.
With reference to Minute D27 (Proposal for Team Manager to Accompany
DK1 and DK2 to America to Meet with Their Prospective Adoptive Kinship
Carers / Family) it was noted that this visit had now taken place and the final
stages of family assessment work had been completed. The visit had been a
success and the adoption process would now begin.
Resolved: - That the minutes of the Cabinet Member for Safeguarding Children
and Adults held on 7th December, 2011, be approved as a correct record for
signature by the Chairman.

D30.

MINUTES OF A MEETING OF THE CHILDREN AND YOUNG PEOPLE'S TRUST
BOARD HELD 16TH NOVEMBER, 2011.
The minutes of the Children and Young People’s Trust Board held on 16th
November, 2011, were considered.
With reference to Minute 122 (Consultation – Lead Member for Children’s
Services - Roles and Responsibilities), it was noted that the Cabinet Member for
Safeguarding Children and Adults had submitted a consultation response to
the Department for Education.
Resolved: - That the minutes of the Children and Young People’s Trust Board
held on 16th November, 2011, be approved as a correct record.

D31.

EXCLUSION OF THE PRESS AND PUBLIC.
Resolved:- That, under Section 100A(4) of the Local Government Act 1972,
the press and public be excluded from the meeting for the following items of
business on the grounds that they involve the likely disclosure of exempt
information as defined in Paragraph 3 of Part 1 of Schedule 12A to the Local
Government Act 1972, as amended (information relating to financial or
business affairs).

D32.

PROPOSALS FOR THE REDEVELOPMENT OF THE ORCHARD CHILDREN'S
CENTRE.
Consideration was given to the submitted report and appendices that detailed
proposals for the redevelopment of the Orchard Children’s Centre. Howard
Woolfenden, Director, Safeguarding and Corporate Parenting, Children and
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Young People’s Services, presented the report which detailed the facilities that
were currently located within the Orchard Children’s Centre, and the proposed
service developments.
Within the existing configuration of services there were two, six-bed units
(Cherry Tree House and Bramley House) that offered respite facilities for
children with disabilities. However, an analysis of the Service showed that
demand for this had reduced over time, whilst annually there had been around
five to seven Rotherham young people who attended full-time placements for
sensory, physical and emotional difficulties outside of the Rotherham Authority.
It was therefore proposed that the existing Orchards Children’s Centre service
and premises be reconfigured to provide a five-bed full-time care facility.
Bramley House would be reconfigured into an eight-bed per night respite
centre, and Cherry Tree House would become a five bedded, full-time
residential care home.
The rationale for the proposal was discussed and it was confirmed that the
reconfiguration of the Orchard Children’s Centre services, and associated
investment, would allow children and young people currently attending
placements outside of the Rotherham area to return to placements that
addressed their needs within Rotherham.
The reconfiguration and refurbishment process had been initially opened out to
a two-week tendering process in November, 2011, and was later extended to a
month following feedback from bidders that the complexity of the project
required a longer period.
The contract had now been awarded to the preferred bidder and work was due
to begin. The services available across the Orchard Children’s Centre would
not close completely during the refurbishment process, but works would be
completed in stages to allow the Service to remain partially open.
The proposed alterations to the premises would: o Cease overnight respite within Cherry Tree House;
o Provide all required “Overnight Respite” provision within Bramley House
by increasing capacity to 8 beds per night with the option of 1 additional
emergency bed;
o Develop, within Cherry Tree House, a 5 bedded “full time” residential
care home provision.
Consultation meetings had been facilitated for the parents and carers of the
children and young people who accessed the three services based in the
Orchard Children’s Centre, professionals who worked within the services, social
care practitioners and the Children’s Rights 2 Rights Service.
The plans for the reconfigured and refurbished accommodation and the
available budget were considered. A site visit had been undertaken and it had
been agreed to replace Cherry Tree House’s doors.
With regards to the project, the following issues were also discussed:
o Potential risks to the project’s progression;
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o The communication of the good news story to stakeholders;
o Potential future service developments.
Resolved: - (1) That the report be received and it’s contents noted.
(2) That the successful tender and funding of the proposals be approved by the
Cabinet Member for Safeguarding Children and Adults in relation to the
reconfiguration of the Services delivered from the Orchard Children’s Centre,
as detailed in the submitted report.
D33.

FINANCIAL ASSISTANCE TO FOSTER CARERS.
Further to Minute D26 (Financial Assistance to Foster Carers) of the Cabinet
Member for Safeguarding Children and Adults meeting that was held on 7th
December, 2011, the additional information that had been requested was now
available.
Consideration was given to the three quotations provided in relation to the work
required, as presented by Howard Woolfenden, Director for Safeguarding and
Corporate Parenting, Children and Young People’s Services.
The quotations related to the provision of financial assistance to a couple who
were foster carers (T family) to enable them to continue to foster three
children. The related building works were for the provision of additional living
space in their home. This placement was an ongoing, Rotherham-based
fostering placement and would ensure that that the three children would
remain in a placement together.
A decreasing term payback clause had been agreed with the family should they
cease to care for the three children.
Resolved: - That a grant of up to £27,395 be made available to Mr and Mrs T
to enable them to continue to foster the three children through the provision of
additional living space in their home, as detailed in the submitted report.
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CHILDREN AND YOUNG PEOPLE'S TRUST BOARD
Wednesday, 8th February, 2012

Present:- Councillor Lakin (in the Chair); Councillor Rushforth, Alan Hazell, Joyce Thacker,
Richard Tweed, Janet Wheatley and Sarah Whittle.
Apologies for absence were received from Chris Boswell, Martin Kimber, Shona
McFarlane, Dorothy Smith and Chrissy Wright.
127.

MINUTES OF THE PREVIOUS MEETING HELD ON 16TH NOVEMBER, 2011
The minutes of the previous meeting held on 16th November, 2011, were
approved as a correct record.

128.

MATTERS ARISING
Key matters were received including representation on Safeguarding Board,
Children’s Peer Challenge and JSNA.

129.

ISSUES AND CONCERNS
(a) RMBC
Joyce Thacker referred to the ongoing work for the 2012/13 budget.
(b) NHS Rotherham
Sarah Whittle reported that the Health and Social Bill was to be discussed in
Parliament later that day. The organisation was continuing with its restructure
with the voluntary severance scheme being implemented.
(c) RFT
Andrew Devine reported that work was still progressing on the second year of
integration.
(d) SY Police
Richard Tweed reported that the Crime and Disorder Partnership had to
complete a Joint Intelligence Strategic Assessment each year as part of the
Community Safety Partnership. That Strategic Intelligence Assessment
determined the priorities and helped develop the Community Safety Strategy.
The 2 big issues that would affect the Board would be sexual exploitation and
domestic abuse.
(e) Voluntary Sector
No issues to report.
(f) LAC Council
Joyce Thacker reported there would be some budget funding made available in
2012/13 to develop activity and joint training with the Youth Cabinet.
The Youth Cabinet had wanted to raise issues around the Olympics and
Barking and Dagenham. There was a programme of events planned during the
summer months.

Page 5
CHILDREN AND YOUNG PEOPLE'S TRUST BOARD - 08/02/12

2

The Youth Cabinet was also concerned about the inconsistency of the School
Councils and was looking at this issue.
(g) Parents and Carers Forum
Joyce Thacker reported that the main focus was the Parents Charter funding
for which they had received 1-off funding in 2011/12. They had developed a
piece of work that would be considered by the Schools Forum in March and
hopefully get some funding.
130.

CHILDREN AND YOUNG PEOPLE'S PLAN (CYPP) 2010/2013
POSITIONING STATEMENT/PEER CHALLENGE/GOVERNANCE UPDATE
Further to Minute 117 of November, 2011, Sarah Whittle reported that work
was underway to clarify governance and accountability for the Partnership and
submitted a proposed structure for consideration. A copy of the revised terms
of reference for Children and Young People’s Board and Think Family Boards
were circulated.
It was proposed that the importance of think family practice was embedded by
changing the name of the Trust Board to the Children, Young People and
Families Partnership. The Think Family Board, as a group that would provide
strategic direction and have direct accountability for overseeing specific
projects, was reflected in the proposed change of name to the Think Family
Strategic Group.
There were clear links identified between the Children, Young People and
Families Partnership, Local Strategic Partnership and Health and Wellbeing
Boards. The role of the Think Family Board was to look at both children’s and
adults’ agendas and was emphasised by its position between the 2 Boards.
The role of the Adults’ and Children’s Safeguarding Boards was to provide
scrutiny, challenge and support to the Adults Board and Children, Young People
and Families Board respectively.
The report set out a table identifying who would be accountable for each of the
9 key areas and aspirations of the Children and Young Peoples’ Plan.
Discussion ensued on the report with the following issues raised/clarified:− The Children and Young People’s Workforce Strategy Group still existed
and should be reflected/feed into the Partnership
− Addition of representatives from the Barnsley and Rotherham Chamber of
Commerce and voluntary sector children, young people and families
consortium
− The “Rotherham General Practitioner” should be amended to read
“Rotherham Clinical Commissioner for children”
It was noted that the Think Family Board was to consider its revised terms of
reference and name the following day.
Agreed:- (1) That the Children and Young People’s Trust Board be renamed
the Children, Young People and Families Partnership.
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(2) That the Think Family Board be renamed the Think Family Strategic Group.
(3) That any feedback to the draft revised structures and terms of reference
be submitted to Jenny Lingrell as a matter of urgency.
(4) That the ownership and accountability for areas of focus and aspirations
related to Public Health be defined in relation to the Health and Wellbeing
Board.

131.

COMMISSIONING PLAN
Clare Burton presented the Board’s Commissioning Plan setting out the
outcomes and objectives to be achieved together with the progress made as at
Quarter 3 (December, 2011).
Information had previously been collated from partners about the current
commissioning arrangements, performance and gap analysis in relation to
each of the areas. The aspirations in the CYP Plan specific to those areas had
also been incorporated into the Commissioning Plan which would help the
Board ensure the outcomes were achieved through regular performance
monitoring and also ensure the gap analysis issues previously identified were
addressed.
It had previously been agreed that the Rotherham School Improvement
Partnership would be given the opportunity to improve Key Stage 2
performance but the Board would monitor the progress.
Discussion ensued on the commissioning outcomes:Children get the best start in life
See Minute No. 133
Fewer Children and Young People are harmed by alcohol and substance
misuse
− Not getting to the root cause – all had a part to play and massive culture
change was needed in behaviours
− Targeting the children but not effectively targeting the parents
− Alcohol and Substance Misuse Group should be involved to gain their
professional viewpoint
− Needs to be considered in view of the budget cuts being experienced by all
public sector organisations
− Role for Mental Health Workers and linkage to the Safer Rotherham
Partnership
Children and Young people affected by domestic abuse are supported and
protected
− Of the 354 recorded crimes, 204 incidents had involved alcohol as a
contributory factor
− Prevention and education was key
− Ensuring support was in place for children – sometimes school was the
only safe place for them
− Safeguarding Children’s Board should be a named key player
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− Victims Champion in the voluntary sector but could be argued that
domestic abuse was a specialised area
All Rotherham schools will perform well, or, at least above Government floor
targets – Key Stage 2
− DfE had since moved their position on statutory powers under performance
for local authorities and Academies
− Identified 4 different types of school with criteria set out in terms of floor
targets that had to be met as well as Ofsted categories
− It had to be recognised that the demographics of Rotherham had changed
which could result in a school being under the floor target
Agreed:- (1) That the commissioning outcomes and objectives be approved
and ensure their delivery through the partnership of the Board.
(2) That Joyce Thacker pursue discussion with the Domestic Abuse Priority
Group.
(3) That progress reports be submitted on a quarterly basis.
132.

COMMUNITY BUDGETS
Jenny Lingrell reported that Rotherham had been accepted as a second phase
pilot area to use a Community Budget approach to work with families with
multiple problems. This coincided with work to refresh the strategic and
operational plan to deliver early help to vulnerable families and a new targeted
approach to improving outcomes in Rotherham’s 11 most deprived
neighbourhoods.
Rotherham must also deliver on the Government initiative to turn around
‘troubled families’. Delivery plans were currently being prepared to plot how the
work would be aligned.
The development of Community Budgets built upon previous Government
initiatives such as Area Based Grants and the Total Place initiative. Additional
resources in excess of £100,000 were available to help deliver on the agenda.
However, it was important that partners considered how respective agencies
would align resources with the agenda to ensure that initiatives were
mainstreamed across day-to-day operational activities and the work was
sustainable long term.
The introduction of payment by results introduced some uncertainty as failure
to meet outcomes for families would result in no payments. This was similar to
the reward monies given under the Local Area Agreement initiative. Through
effective partnership working, leadership and a strong focus on delivery, results
and improvements would be secured for families.
Agreed:- (1) That Rotherham’s plan to turnaround Troubled Families be
included as a component of the Community Budget Plan.
(2) That other components of the Community Budget Plan be drawn from
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those elements of the Early Help Strategy that required partnership-wide and
service-wide change management.
(3) That the Community Budget Plan be aligned with Rotherham’s plan to
reduce inequalities between the most deprived and least deprived areas and, in
particular, the taskforce approach in Rotherham’s most deprived communities.
(4) That the Children, Young People and Families Partnership receive regular
reports identifying how the agenda was contributing to their vision of improving
the lives of all Rotherham’s children and young people and specifically to each
of the four big things identified in the Children and Young People’s Plan.

133.

OBESITY SUMMIT
Carol Weir updated the Board on the progress and performance of the
Rotherham Healthy Weight Commissioning Framework highlighting the activity
identified by the Childhood Obesity Summit.
The Framework brought together strategies to prevent and treat obesity in the
population. Due to the high number of overweight and obese people across
Rotherham, there was a need to provide several services with different levels of
intervention.
The Rotherham obesity activity had won both regional and national recognition
and was recently invited to provide expert testimony to the NICE Obesity
Development Group with NICE recognising and commencing the success and
comprehensive nature of the activity.
The key issues were:Childhood Obesity Prevalence
Activity of Commissioned Weight Management Services
Childhood Obesity Summit September 2011
The Obesity Strategy Group
Discussion ensued on the report with the following issues raised;− The procurement process came to an end in April, 2012. NHS Rotherham
had agreed to extend the contract for a further 6 months to ensure
continuity of the services. However, there would be no recruitment onto
the programme and it would come under the remit of Public Health
− It was acknowledged that the Carnegie Camp made a difference but it
needed a huge shift in public behaviour re food and lifestyle
− There was a need to refresh the Obesity Strategy Group to take forward all
the Adult and Childhood Obesity Actions. An action plan would be developed
with partners identified
− 35% of children in Rotherham were classified as overweight and obese –
higher than the regional and national averages (33%)
− RDaSH had identified Health and Wellbeing Champions in their services. All
front line staff had been trained and used Every Contact Counts approach
and signposted members of the public
− South Yorkshire Fire and Rescue Service were fully engaged with the
initiative
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This item was linked to Minute No. 131.
Agreed:- (1) That the recommendations from the refreshed Strategy Group
and Summit event be supported.
(2) That named officers to the Obesity Strategy Group to champion, lead and
support the implementation of the different elements of the action be identified
but to include:Carole Weir, Public Health Specialist, NHS Rotherham
Early Years
Colleges
Learning Communities representatives
Parents
EDS
School Nursing
Health Visiting
Voluntary Action Rotherham.
(3)
That regular progress reports be submitted once actions and
recommendations had been agreed.
134.

SAFER
ROTHERHAM
RECOMMENDATIONS

PARTNERSHIP

-

LORD

BRADLEY

Joyce Thacker submitted, for information, Rotherham’s Areas for Action
resulting from the Improving Health, Supporting Justice – Lord Bradley
recommendations.
135.

MINUTES OF THE SAFEGUARDING BOARD HELD ON 9TH DECEMBER,
2011
Minutes of the previous meeting held on 9th December, 2011, were noted.

136.

ANY OTHER BUSINESS
Information was provided on the following:-

137.

-

Welfare Reforms – impact on the Borough

-

Impending launch of Early Help Strategy and Operational Plan

DATE AND TIME OF NEXT MEETING.
Agreed:- That a further meeting be held on Wednesday, 21st March, 2012, in
Riverside House commencing at 2.00 p.m. with a pre-meeting at 1.30 p.m.
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