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Tourism Panel
Monday, 26th April, 2004
	Present:- Councillor G. Smith (in the Chair); Councillors Boyes, Littleboy and Walker:- 

	together with:-

 Guy Kilminster, Manager, Libraries, Museums & Arts

	Marie Hayes, Commercial and Promotional Manager

	Sarah Myers, Tourism Manager

	Richard Poundford, Head of RiDO


<AI1>
	1.   
	Apologies for Absence. 



	
	Apologies for absence were received from:-

Councillor J. Austen

Advisor, Education, Culture & Leisure Services

Mr. C. Scott


Rotherham Chamber of Trade

Julie Roberts


Town Centre and Markets Manager



</AI1>
<AI2>
	2.   
	Minutes of the previous meeting held on 26th January, 2004.  (copy attached) 



	
	The Panel received and noted the minutes of the previous meeting held on 26th January, 2004.



</AI2>
<AI3>
	3.   
	Matters Arising. 



	
	There were no matters arising from the previous minutes.



</AI3>
<AI4>
	4.   
	Tourism Action Plan. 



	
	The Tourism Manager gave an update on the development of the Tourism Action Plan 2004-2005.

It was reported that this was now in draft form and Members were asked for their comments.

The plan aimed to identify areas that the Tourism Service should be developing.

The draft would be sent out to various consultees.

Resolved:-  That a draft copy of the Tourism Action Plan 2004-2005 be sent to members of the Tourism Panel for their comments.



</AI4>
<AI5>
	5.   
	Tourism Update. 



	
	The Tourism Manager gave an update on the following tourism issues:-

(i)
Mr. Tony Munford, Archivist

The Tourism Manager referred to the recent death of Mr. Tony Munford, and asked that condolences of this Panel be conveyed to his family.

Resolved:-  That the Panel’s condolences be conveyed to Mr. Munford’s family.

(ii)
South Yorkshire Tourism Co-ordinator

It was reported that the above post was due to commence within the next three weeks.  The aim of the post was to co-ordinate the tourism offices within South Yorkshire.

Resolved:-  That the information be noted.

(iii)
Rotherham Visitor Information Centre – Staffing and Opening Times

The Tourism Manager reported that on the basis of the footfall recorded it had become apparent that the opening hours of the Centre were not sustainable.  Also it was not possible with the existing complement of staff to undertake all the required tasks e.g. familiarisation visits, stock taking etc.  The facility had to operate as a commercial entity and it was therefore necessary to manage it within the budget available.

It was, therefore, proposed that the opening times should be reduced at the quietest times as follows:-

Monday to Friday 
-
9.30 a.m. to 5.00 p.m.

Saturday
 
-
9.40 a.m. to 3.00 p.m (or 4.00 p.m.)

It was pointed out that the operation of the Centre was due for review after a year of opening.

It was also reported that there was a need to address staff morale, staff training, expectations and work to obtain the Charter Mark.

Members referred to the following:-

· the need for changes to staff contracts

· the welcome customers received

· the customer focus of staff

· the need for financial information

Resolved:-   (a)  That the Tourism Panel supports the proposals outlined.

(b)  That a comprehensive report be submitted to the Cabinet Member for Economic and Development Services relating to this issue.

(iii)
Programme Area/Service Area Representation on the Tourism Panel

Reference was made to the representation on the Tourism Panel.  It was suggested that there was a need to widen this to include representation from other teams across the Council e.g. from Transporation and Planning etc.

(iv)
European Tourism Funding Conference

It was reported that there was some funding that the Council may be able to draw down if the Tourism Service worked with Town Twinning.

It was pointed out that the Rotherham Visitor Information Centre was still the only full-time operational centre in South Yorkshire, and this would be a good opportunity to push Rotherham to the front of the tourism agenda.



</AI5>
<AI6>
	6.   
	Any Other Business. 



	
	The following items were raised:-

(i)
Clifton Park Museum – Gulbenkian Prize

It was reported that the Museum did not reach the final but was chosen in the top thirteen.

(ii)
Feasibility of Theatrical Productions at Roche Abbey

The question was asked whether there were any further theatrical productions scheduled at Roche Abbey.

In response it was reported that the Abbey was in the care of English Heritage and not the Council.  However, it was not an ideal venue in terms of access etc.

(iii)
Minutes of a meeting re:  Promoting Rotherham held on 23rd February, 2004.

Consideration was given to the minutes of the above meeting referred to the Panel by the Cabinet Member, Education, Culture and Leisure Services.

Those present discussed where best this group could report into the Council.

Resolved:-  That the Promoting Rotherham group submit minutes to the Tourism Panel and to the Regeneration Board in view of the cross cutting nature of the issues discussed.

(iv)
Hospitality/Tourism training for Taxi Drivers

Those present discussed the value of the above.

Resolved:-  That a report be submitted to a future meeting of the Tourism Panel detailing the present training offered, uptake, how the training could be improved and how the training could be extended to more taxi drivers, and possibly bus operators.

(v)
Regeneration Issues

It was pointed out that, with the range of products that Rotherham could offer, e.g. the new Museum, the proposed development at Rother Valley Country park, proximity to Sheffield City Centre, Derbyshire and the development of Finningley Airport, this was a very good time to market tourism in Rotherham.

(vi)
Landmarks Booklet

Copies of the above booklet were made available to members of the Panel.  It was pointed out that these would be launched in June 2004.  It was reported that funding had been obtained to produce interpretive panels at local cultural landmarks e.g. Catcliffe Glass Cone, together with this guide.



</AI6>
<AI7>
	7.   
	To agree the Date, Time and Venue for the next meeting. 



	
	Resolved:-  (a)  That the next meeting of the Tourism Panel be held on MONDAY, 7th JUNE, 2004 at 2.00 p.m. at the Town Hall, Moorgate Street, Rotherham.

(b)  That Councillor Smith’s apologies for that meeting be recorded and that Councillor Boyes be asked to Chair the meeting.



</AI7>
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