
EMERGENCY PLANNING SHARED SERVICES JOINT COMMITTEE 
(ROTHERHAM AND SHEFFIELD) 

 
Date and Time:- Tuesday 15 October 2024 at 1.00 p.m. 

 
Venue:- Rotherham Town Hall, The Crofts, Moorgate Street, 

Rotherham.  S60 2TH 
 

Membership:- Councillors Alam and Taylor, Rotherham MBC 
Councillors Otten and Parekh, Sheffield CC 
  

 
The items which will be discussed are described on the agenda below and there are 
reports attached which give more details. 
 
Rotherham Council advocates openness and transparency as part of its democratic 
processes.  
 
 
 

AGENDA 
 
1. Appointment of Chair  
  

To agree the role of Chair for the 2024/25 municipal year. 
 
 
2. Apologies for Absence.  
  

To receive and record any apologies for absence. 
 
 
3. Minutes of the previous meeting held on 4th March, 2024 (Pages 3 - 5) 
  

To agree the minutes of the previous meeting and for these to be signed as a 
correct record by the Chair. 

 
 
4. Matters arising from the previous minutes  
  

To consider any matters arising from the minutes not covered by any of the 
agenda items. 

 
 
5. Emergency Planning Shared Service Rotherham and Sheffield Joint 

Committee - Terms of Reference (Pages 7 - 8) 
  

To consider and note the Terms of Reference (Minute No. 35 of the previous 
meeting held on 14th March, 2024). 

 



6. Resilience Round Up (Pages 9 - 12) 
  

To receive an update on current Resilience matters. 
 
 
7. Staffing and Structure - Update (Page 13) 
  

To receive an update on Staffing and Structure matters. 
 
 
8. Finance and Budget Forecast (Pages 15 - 18) 
  

To receive the latest finance update and budget forecast. 
 
 
9. Urgent Business  
  

To consider any other items of urgent business. 
 
 
10. Date, time and venue for the next meeting  
  

To agree a date/time for the next meeting and for this to be confirmed. 
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EMERGENCY PLANNING SHARED SERVICES JOINT COMMITTEE 
(ROTHERHAM AND SHEFFIELD) 

Monday 4 March 2024 
 
 
Present:- Councillor Alam (RMBC) (in the Chair); along with Councillor Joe Otten 
(SCC). 
 
Apologies for absence:- Apologies were received from Councillors Lelliott (RMBC) 
and Jones (SCC).  
 
Also in attendance:- Emma Ellis - Head of Community Safety, Resilience and 
Emergency Planning (RMBC), Richard Eyre, Director of StreetScene and Regulation 
(SCC) and Claire Hanson, Emergency Resilience and Safety Manager (RMBC). 
 
  
29.    MINUTES OF THE PREVIOUS MEETING HELD ON 2ND OCTOBER, 

2023.  
 

 Consideration was given to the minutes of the previous meeting held 
2 October 2023. 
 
Agreed:- That the minutes of the meeting of the Emergency Planning 
Shared Services Joint Committee held on 2 October 2023 be approved as 
a true record of proceedings. 
  

30.    MATTERS ARISING  
 

 The Chair asked a question in relation to apprenticeships but it was 
confirmed that this would be picked up under the Staffing and Structure 
Update.  
  

31.    URGENT BUSINESS  
 

 There was no urgent business to consider. 
  

32.    EXCLUSION OF THE PRESS AND PUBLIC  
 

 Prior to the start of the meeting it was confirmed that discussions of items 
4, 5 and 6 on the agenda would contain exempt information and as such, 
the meeting would not be open to members of the public or press for 
those items.  
 
Agreed:- That, under Section 100A(4) of the Local Government Act 1972, 
the press and public be excluded from the meeting for agenda items 4, 5 
and 6 on the grounds that it involves the likely disclosure of exempt 
information as defined in Paragraph 3 of Part I of Schedule 12A to the 
Local Government Act 1972 (information relating to financial matters). 
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33.    RESILIENCE ROUND UP (2023/24) AND STAFFING AND STRUCTURE 
- UPDATE  
 

 The Emergency Resilience and Safety Manager provided a verbal update 
on the staffing and structure of the shared service. A written report had 
been presented at the previous meeting in October 2023. It was 
confirmed that the TUPE transfer of posts from the Sheffield 
establishment to the Rotherham establishment had been completed and 
came into effect from 1 March 2024. The ERS Manager explained that 
this had to have been completed prior to the launch of the wider 
restructure proposals.   
 
The Emergency Resilience and Safety Manager confirmed that work on 
the restructure had now commenced following the TUPE transfer. This 
would include an uplift in permanent resource (from 4.2 FTE to 5 FTE.) It 
was also confirmed that the introduction of an on-call expectation would 
be an essential requirement of the Emergency Resilience and Safety 
Manager, Senior Resilience Officer and Resilience Officer roles.  
 
Work was ongoing with recruitment but agency support had been utilised 
in order to ensure all necessary work was completed. The aim was to 
appoint to generic roles where all officers would have a competent 
understanding of the basics but for those officers to then specialise and 
have specific responsibilities.  
 
The Chair had asked about single points of failure. The Emergency 
Resilience and Safety Manager explained that the generic nature of the 
roles should reduce the risk of single points of failure. The job offer was 
attractive and included a good salary along with the other benefits of 
working in local government such as the annual leave entitlement and 
pension benefits.  
 
The matter of recruiting apprentices had been raised under the matters 
arising from the previous minutes item but discussion had been differed to 
this item. The ERS Manager confirmed that, if recruitment was 
unsuccessful, the service would look at appointing apprentices. The 
reason why this was not the chosen method of recruitment in the first 
instance was that experience and being able to hit the ground running 
was desirable.  
 
It was also confirmed that the Resilience and Emergency Planning 
Degree Apprenticeship was being launched by the Government and the 
first national intake were expected to start their course in September 
2024.  
 
Agreed:-  That the verbal report be received and the contents noted. 
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34.    FINANCE AND BUDGET FORECAST  
 

 The Emergency Resilience and Safety Manager provided a verbal update 
on the Finance and Budget Forecast. At the time of reporting, there was a 
£3489 underspend against the agreed budget. The year-end checks had 
indicated that there would be a £1000 overspend in Sheffield but this 
would be offset. The cumulative underspend totalled £390,000. However, 
it was expected that this reserve fund would deplete over the years due to 
the restructure.  
 
It was agreed that a report be brought to the next meeting for a formal 
decision to be taken on spending the reserve fund.  
 
It was also agreed that the Emergency Resilience and Safety Manager 
would circulate the financial figures to the Committee.  
 
Agreed:-  That the verbal report be received and the contents noted. 
  

35.    ANY OTHER BUSINESS  
 

 It was agreed that the Terms of Reference would be included on the 
agenda for the next meeting.  
  

36.    DATE, TIME AND VENUE FOR THE NEXT MEETING  
 

 The date and time of the next meeting was to be confirmed.  
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DRAFT V1 07/2021 

Review Date: 2 years

Emergency Planning Shared Service Rotherham and Sheffield Joint 
Committee 

 
Terms of Reference  

 
The Service  

 
1. To oversee the development and operational performance of the Service in 

accordance with the terms of the Agreement. 
 

2. To achieve consistent and standardised service standards and systems of 
work across the Councils.   

 
3. To ensure that the Service is delivered in accordance with agreed national, 

regional and local priorities.  
 

Monitoring of the Service  
 
4. To monitor and review the operational effectiveness of the Service at least 

every two years and to consider ways in which the Service can be improved 
or expanded and make recommendations to the executives of the Councils, 
as appropriate.   

 
5. To ensure effective action is taken to remedy any under-performance in the 

delivery of the Service.   
 

Budget and accounts 
 

6. To consider and approve the annual submitted accounts for the Service, 
including the utilisation of and carry forward budget 

 
7.  

To review and make recommendations of the annual revenue budget for the 
service for submission to the executives of the Councils. 
 

8. To monitor the financial performance of the Service at each meeting.   
 

Business Plan etc 
 
9. To approve every three years, a three year business plan for the Service, 

including –  
 

  service delivery, service development and financial objectives;  
  performance improvement and efficiency targets;  
  business continuity planning; and 
  risk management. 
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Review Date: 2 years

10. To make recommendations to the Councils on any changes to the 
composition of the Service in consequence of the business plan, including 
changes to staff numbers and terms and conditions of employment.   

 
Annual Joint Report 

 
11. To consider and approve an annual joint report on the performance of the 

Service over the preceding 12 months.  The report shall include – 
 

  a statement showing the performance of the Service and progress 
in achieving the objects in the business plan; and 

 
  a summary revenue account and statement of capital spending 

including the distribution or use of any revenue surpluses and the 
financing of any capital expenditure.   

 
 

Special reports (including but not limited to Risk Assessment, Internal 
Audit, Overview and Scrutiny)  

 
12. To consider any special reports as presented in the context of the existing 

Business Plan and operational service delivery 
 
13. To co-operate with and participate in any overview and scrutiny exercises of 

the Councils in relation to the Service. 
 

Membership, Frequency of Meetings and Review 
 

14. Chair: Cabinet Member lead, to alternate between the two Councils on an 
annual basis 
 

15. Membership: Cabinet Member lead or Deputy, Lead (Assistant) Director or 
Deputy, Emergency, Resilience and Safety Manager or Deputy (Emergency 
Planning Shared Service) 
 

16. Frequency of Meetings: quarterly; additional meetings as required by the 
committee. 

 
17. Review: Terms of Reference to be reviewed every two years 
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Emergency Planning Service Structure (July 2024) 

 

Emergency Resilience and Safety 
Manager 

(with on call  responsibilities)
PO 16 

Technical Coordinator 
1 FTE (Band F)

Resilience Officer 
(with on call responsibilities) 

1FTE (Band J)

Resilience Officer 
(with on call responsibilities) 

1FTE (Band J)

Resilience Officer 
(with on call responsibilities)

1 FTE (Band J)

Resilience Officer 
(with on call responsibilities)

1 FTE (Band J)

Project Officer 
Fixed Term (2yr) 
1 FTE (Band G)

Senior Resilience Officer 
(with on call responsibilities) 

Band K 
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