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Purpose of session
• Provide an overview of the current strategy
and why a refresh is needed
• To outline key data and intelligence
• Present a framework for the refreshed
strategy for scrutiny to consider
• Provide an overview of how the Integrated
Health and Social Care Place Plan aligns to
the new strategy
• Present a timeline and next steps

Health and Wellbeing Board
• Statutory board since 2011 – sub‐committee of
the council
• Includes statutory members, plus providers on
the Rotherham board
• Duty to prepare Joint Strategic Needs
Assessment (JSNA) and local Health and
Wellbeing Strategy
• Duty to encourage integrated working between
health and social care commissioners
• Provides a high‐level assurance role; holding
partners to account for delivery

Health and Wellbeing Strategy
• Sets strategic priorities of the HWbB
• Not intended to include everything that all
partners do
• Based on intelligence from the JSNA and other
local knowledge
• Enables commissioners to plan and commission
integrated services
• Service providers, commissioners and local
voluntary and community organisations all have
an important role to play in identifying and
acting upon local priorities
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Need for a refresh…
• Existing strategy runs until end of 2018 – but
number of national and local strategic drivers now
influencing the HWbB
• An early refresh ensures the strategy remains fit for
purpose, strengthening the board’s role in
– high level assurance
– holding partners to account
– influencing commissioning across the health and social
care system, as well as wider determinants of health
– Reducing health inequalities
– Promoting a greater focus on prevention

Need for a refresh…
• LGA support to the HWbB:
– Self‐assessment July 2016
– Stepping Up To The Place workshop September 2016

• Positive feedback given about board’s
foundation and good partnership working
• The current strategy was published quickly after
the board was refreshed (September 2015)
• Now in stronger position to set the right strategic
vision and priorities for Rotherham

Joint Strategic Needs Assessment
• Ageing population – rising demand for health and
social care services
• More people aged 75+ living alone, vulnerable to
isolation
• High rates of disability, long term sickness (more
mental health conditions) and long term health
conditions e.g. dementia
• Need for care rising faster than unpaid carer capacity
• High rates of smoking and alcohol abuse, low physical
activity & low breastfeeding

Joint Strategic Needs Assessment
• Rising need for children’s social care, esp.
related to safeguarding
• Relatively high levels of learning disability
• Growing ethnic diversity, esp. in younger
population, with new migrant communities
• Growing inequalities, long term social
polarisation
• High levels of poverty including food and fuel
poverty, debt & financial exclusion

Inequalities in Life Expectancy

Life Expectancy at Birth
Average gap 1.65 years

Healthy Life Expectancy
Average gap 4.9 years

People in Hellaby Ward can expect to live an average of 6.5 years
longer than people in Rotherham East

Proposed refreshed strategy
• Sets strategic vision for the HWbB – not
everything all partners do, but what partners
can do better together
• Includes 4 strategic ‘aims’ – shared by all HWbB
partners
• Each aim includes small set of high‐level, shared
priorities…
• Which the Integrated Health and Social Care
Place Plan ‘system’ priorities will align to

Strategic aims
Aim 1. All children get the best start in life and go on
to achieve their potential and have a healthy
adolescence and early adulthood
Aim 2. All Rotherham people enjoy the best possible
mental health and wellbeing and have a good quality
of life
Aim 3. All Rotherham people live well and live longer
Aim 4. All Rotherham people live in healthy, safe and
resilient communities

Consultation and engagement
• HWbB received proposal for refresh September 2017
and framework November 2017
• IHSC Place Board received an update September2017
• New framework shared with HWbB sponsors and theme
leads for comments
• Health Select Commission December 2017
• All partners to consider taking through their own
governance structures Nov – March 2018
• VAR audience with to take place January 2018
• Consider what other stakeholder engagement may be
needed…

Integrated Health and
Social Care Place Plan
• Current Place Plan agreed November 2016
• Work taking place to re‐align with the
refreshed H&WB Strategy

How the Rotherham Health and Wellbeing (H&WB) Strategy and
Integrated Health and Social Care (IH&SC) Place Plan will align
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To note – the 5 transformational workstreams,
will be taken forward through 3 Transformational
Groups:
1. Children and Young People
2. Urgent Care and Community
3. Mental Health and Learning Disabilities

Health and Wellbeing Strategy
Aim 1: all children get the best start in life and go on to achieve their
potential and have a healthy adolescence and early adulthood

HWB Priority 1:
Ensure every child gets
the best start in
life(pre‐conception to
age 3)
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commissioning and
service delivery
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Health and Wellbeing Strategy
Aim 2: all Rotherham people enjoy the best possible mental health
and wellbeing and have a good quality of life

HWB Priority 1:
improve mental health
and wellbeing of all
Rotherham people

HWB Priority 2:
reduce the occurrence
of common mental
health problems

HWB Priority 3:
improve support for
enduring mental health
needs, including
dementia
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Improve
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diagnosis
and
support
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Transformation
of ‘Woodlands’
centre at
hospital

Health and Wellbeing Strategy
Aim 3: all Rotherham people live well and live longer

HWB Priority 1:
Prevent and reduce early
deaths from the key health
issues for Rotherham
people, such as
cardiovascular disease,
cancer and respiratory
disease

HWB Priority 2:
Promote independence
and enable self‐
management and increase
independence of care for
all people

HWB Priority 3:
Improve health outcomes for
adults and older people
through integrated
commissioning and service
delivery; ensuring the right
care at the right time
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coordinated
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Health and Wellbeing Strategy
Aim 4: all Rotherham people live in healthy, safe and resilient communities

HWB Priority 1:
Increase opportunities
for healthy, sustainable
employment

• Work and
Health –
Sheffield City
Region

HWB Priority 2:
Ensure planning decisions
consider the impact on
health and wellbeing

• The Local Plan
(planning
document)

HWB Priority 3:
Ensure everyone lives in
healthy and safe
environments

• Housing Strategy
• Domestic Abuse
Strategy

HWB Priority 3:
Increase opportunities
for all people to use
green spaces

• Cultural Strategy
inc. leisure and
green spaces

No direct alignment with Place Plan

The wider determinants of health ‐ impacting on all other aims

What next…
• Full draft of strategy and IHSC Place Plan to be
presented to HWbB 10 January 2018
• Continue to gather comments and feedback
from stakeholders up to March 2018
• CCG Governing Body, IHSC Place Board and
Cabinet to endorse strategy and IHSC Place
Plan February/March 2018
• IHSC Place Board to sign off IHSC Place Plan
March 2018
• HWbB to sign off strategy by April 2018

Questions for Scrutiny
• Are the strategic aims and priorities clear about
what they mean?
• Is there anything missing or needs more
emphasis?
• Reducing loneliness and isolation is an emerging
issue in the JSNA – how do we ensure this is
addressed through the strategy?
• How can elected members, partners and residents
work together to help deliver the strategy aims
within neighbourhoods?

‘Prevention Matters’
• The LGA will be running a workshop looking at
how elected members can improve the health
of their communities
• Taking place over two half days: 15th and 16th
February
• Contact sharon.crook@rotherham.gov.uk to
reserve a place

Thank you!
Key contacts:
Terri Roche, Director of Public Health
teresa.roche@rotherham.gov.uk
Kate Green, RMBC Policy and Partnership Officer
kate.green@rotherham.gov.uk
Lydia George, Planning and Assurance Manager
Lydia.George@rotherhamccg.nhs.uk
Current Health and Wellbeing Strategy 2015‐18:
rotherhamhealthandwellbeing.org.uk

