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Final Draft Rotherham Integrated Health and
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Purpose

Members are asked to consider on the final draft of the Rotherham Integrated Health and Social Care
Place Plan 2020-22 (version 3.0).

Background

Rotherham'’s first Integrated Health and Social Care Place Plan (Place Plan), was published in
November 2016, it detailed the joined up approach to delivering key initiatives that would support
achievement of the health and wellbeing strategic aims.

The Place Plan was then refreshed in 2018 to ensure clear alignment with the revised Health and
Wellbeing (H&WB) Strategy which was agreed in April 2018. The H&WB Strategy sets the overall
strategic direction for health and social care in Rotherham, the Place Plan is the delivery mechanism
for the health and social care elements of the H&WB Strategy.

The NHS Long Term Plan (LTP) was published in January 2019, as a result place partners took the
decision to refresh the second Place Plan to ensure it addresses the requirements of the NHS LTP.

The Place Board received and agreed a framework for the refreshed third Place Plan at their meeting
in May, approved the updated Plan on a Page at their meeting in September and received the first
draft of the full Place Plan at their meeting in November 2019.

The Place Board approved the final draft of the Place Plan at their public meeting in February 2020
and recommended to partners to approve through their respective governance structures.

Analysis of key issues and of risks

Members are receiving draft version 3.0 of the Place Plan, which is the final draft. This version has
addressed all the comments received from partners. There will be some minor amendments to be
made as a result of proof reading which will be completed over the coming weeks. There are no
further material changes to be made to the plan.

It should be noted that the milestones and key performance indicators (KPIs) for each of the priorities
are to be finalised. The milestones and KPIs will form the performance report for the Place Plan from
April 2020. The framework for the performance report will be received at the April Place Board and will
include the final milestones and KPIs.

Overarching actions prior to publishing the Place Plan are to:
* Include final milestones and KPIs

» Ensure correct abbreviations, particularly for organisational names
* Final proof read

It should also be noted that an executive summary is also being finalised.

Patient, Public and Stakeholder Involvement

All ‘place’ partners have been involved in the development of the Place Plan.




Approval history

Date

Meeting

Version of Place Plan

1 May 2019

ICP Place Board

Draft Framework

4 September 2019

ICP Place Board

Plan on a Page

23 October 2019

ICP Delivery Team + Chief
Executives

Draft Place Plan version 2.0

2 October 2019

ICP Place Board

Presentation on Progress

6 November 2019

ICP Place Board
(confidential)

Draft Place Plan version 2.1

4 December 2019

CCG Governing Body

Draft Place Plan version 2.1

20 January 2020

Health Select Committee
Workshop

Presentation and Draft Place Plan
version 2.1

5 February 2020

ICP Place Board (public)

Final draft version Place Plan

version 3.0

February/March

ICP Partners governance
structures

Final draft version of the Place Plan
version 3.0

11 March 2020

Health and Wellbeing Board

Final version of the Place Plan
version 3.0

Recommendations

Members are asked to endorse the final draft of the Integrated Health and Social Care Place Plan

(version 3.0).




