
Health and Wellbeing 
Strategy Review

Approach and Overview



Background

• Current Strategy runs until 2025
• Review process has begun to develop 10 

year strategy
• Likely to have a refresh point in 2030
• Seeking alignment with partners’ 

strategies across the system
• Focus on population need and 

addressing health inequality
• Based on evidence and engagement



HWB Strategy Working Group

• Running from Aug ‘24 to Feb ‘25
• Small group representing key stakeholders
• Aim to deliver draft 10-year strategy by December 2024
• Group to oversee:
• Structure and content of new strategy
• Workplan and timetable
• Engagement plan – Stakeholders and Public
• Assimilation of evidence into draft plan
• Identification of priorities and principles

• Publication of final version for March 2025



Draft Timetable



Gathering the evidence
ASSIMILATION OF EXISTING KNOWLEDGE:
• Active gathering of all of our existing quantitative and qualitative knowledge, JSNA as key source
• Review of partner strategies and plans
• Review of previous engagement exercises through insights database

BROAD CONSULTATION:
• Rotherham show – over 100 responses collected
• Collective consultation initiatives through partnership engagement group
• Smaller events / provider led sessions
• Stakeholder survey

SPECIFIC FOLLOW UP:
• Bespoke follow up to focus on inequalities and inclusion groups
• Follow up with stakeholders in identified high-priority themes (e.g. prevention, system cohesion, condition-

specific issues, etc)



Broad Community Consultation Questions
1. What’s good about your life now?
2. What could help to change things in your life for the better?
3. What would make you happy?
4. When you think of health and wellbeing, what matters most to you?
5. What are your biggest worries about your own health?
6. What things might help you live a healthier life?
7. What gets in the way of being healthy?
8. How do you keep yourself healthy?
9. Where would you go for advice and support about your health?
10. How is your mental health and wellbeing?
11. Can you easily access the healthcare you need?
12. These are the aims of the Health and Wellbeing Strategy <poster>.  Are these the right aims to support you and your family’s 

health?

• Green items represent Partnership approach to consultation plan for general engagement with citizens



Stakeholder Engagement 
• Citizens of Rotherham
• Voluntary and Community Sector
• Acute providers
• Primary care
• LA departments
• Mental health providers
• Community services
• Childrens services
• Healthwatch
• Schools
• ICS
• SYMCA
• People with protective characteristics
• Core 20 plus community

• HWBB Members
• Aims Sponsors
• Police
• Fire service
• Probation services
• Neighbourhoods
• Commissioned delivery services
• Youth cabinet
• Community leaders
• Specialist providers and groups
• Transport commissioners
• Culture Board
• And others



Broader consultation themes – providers and 
commissioners
• Is there anything highlighted in the refreshed JSNA that is not well covered in the current 

HWB strategy?
• Reflecting on the implementation of the current HWB strategy, what impacts do you 

think it has had on the health of Rotherham residents?
• How has the current strategy helped to drive change in the borough?
• What do you think worked well and didn’t work well in the current strategy?
• How relevant would you consider the current HWB strategy in achieving better health 

and wellbeing for Rotherham residents?
• How do you think that we can make a difference going forward?
• Where do you think the Health and Wellbeing Board could make the biggest impact?
• Are the four aims of the existing strategy broadly right?  Is there a better way to 

structure our strategy?
• What do you think the vision for Rotherham should be?



Questions for Board
• How can we leverage the resources of our organisations and partners 

to get the most out of consultation period?

• Can the board identify key areas of the current strategy which need to 
be updated or amended?

• What should our overarching vision be?

• Is there appetite for a HWB development session in December to 
reflect on and develop the draft?


