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Local Context
Main pressures 
• Placement pressures within Children and Young People’s Services and Adult 

Social Care.
• Home to School Transport pressures within Regeneration and Environment and 

Children and Young People’s Services.
• Pressures on income generation within Regeneration and Environment, relating 

to the longer-term recovery from Covid-19 and the cost of living crisis.
• Inflationary costs impacting the cost of food in Schools Catering and contractual 

and provider inflation impacting Children and Young People’s Services. 
• Increased costs of homelessness due to increased demand.
• Increased property costs 
• Impact of the Local Government Pay Award.



How the Council is funded

Business Rates Top Up 
Grant, £31,442,000

Business Rates, £43,584,000

Section 31 Grants, 
£21,093,000

Other Government Grants, 
£57,626,000

Public Health Grant, 
£18,142,000

Central Government Grant -
RSG, £18,823,000

Council Tax Requirement, 
£132,344,000

Collection Fund Surplus, 
£3,000,000

Funding the Net Budget 2024/25  
£326,054,054



Where the money is spent (net)

Adult Care, Housing & Public 
Health, £122,095,848

Children & Young People’s 
Service, £65,060,466

Regeneration & Environment 
Services, £54,824,925

Finance, Customer Services, 
£21,348,522

Assistant Chief Executive, 
£7,279,756

Central Services, £55,444,483

Net Revenue Budget 2024/25 
£326,054,000
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Budget 2024/25 & MTFS
In order to set a balanced Budget for 2024/25 the 
Council approved the following:

• Further increases in fees and charges to 6% (up 
from MTFS plan of 2%)

• Council Tax increased by 3.5% out of a possible 
5% (0.5% above what had been assumed in 
MTFS)

• £4.6m use of reserves across 2024/25 and 
2025/26 (£9m less than planned at 2023/24 
Budget)

• No new savings for 2024/25
• New revenue investments of £1.8m
• Funding gap of £6.6m in 2025/26, not a concern 

at that point given uncertainty and time. 

Net Budget Position
2024/25 2025/26

£000 £000

Gap 0 6,630



2024/25 Current Financial 
Challenge

• Placement pressures within Children and Young People’s Services (£4.8m) and Adults Social 
Care (£6.6m).

• Home to School Transport pressures within Regeneration and Environment (£2.5m) and Children 
and Young People’s Services (£1.1m).

• Inflation has rebased our costs, over 20% increase in base costs over last 2 years.
• Increased costs of homelessness due to increased demand.
• Pressure in waste management on staffing, vehicle costs, disposal costs and related income.
• Impact of the Local Government Association (LGA) Pay Award. 

£6.9 Budget 
Contingencies 

£4m Treasury 
Management 

benefit

£6.1m forecast 
overspend

£17m 
underlying 
pressures

=- -



November Monitoring Position 
2024/25

 

Directorate 

July 
Forecast 
Variance 
over/under (-
)

Movement 
since July

November 
Forecast 
Variance 
over/under (-)

£m £m £m
Children and Young People’s Services 5.5 0.3 5.2

Adult Care, Housing & Public Health 6.8 0.8 6.0

Regeneration and Environment Services 4.7 -0.5 5.2

Finance and Customer Services 0 0.7 -0.7

Assistant Chief Executive 0 0.2 -0.2

Central Services -10.9 0 -10.9

Directorate Forecast Outturn 6.1 1.5 4.6



2025/26 2026/27 2027/28
£000 £000 £000

Gap 6,630 9,683 12,507
H2S 800      800      800        
CYPS Placements Current Pressure above conti 1,000   -       -         
CYPS inflationary pressures 1,238   1,238   1,238     
Waste Management Pressures 500      500      500        
Homelessness (£1m pressure in 23/24) -       -       -         
Adult Demand pressures 24/25 & step up into 
2025/26 13,200 13,200 13,200   
Pay award assumptions 3,300   3,300   3,300     
Minor MTFS adjustments 310      310      310        
September CPI Impact at 1.7% rather than 2% 343      350      357        
Impact of NIC increase 4,544   4,544   4,544     

Energy position 500-      500-      500-        
School Meals 1,200-   1,200-   1,200-     
CYPS Placements Contingency removed 3,400-   3,400-     
Treasury Management MTFP 4,000-   4,700-   5,000-     
Collection Fund 2,000-   2,000-   -         
Management Actions / Budget Recovery 5,850-   4,674-   4,674-     
New Funding for employers NIC cover 4,544-   4,544-   4,544-     
New Funding for Adult Social Care (£600m) 3,360-   3,360-   3,360-     
New Funding for General Purposes (£700m - 
Potentially up to £2.8m)

Revised Position October 2024 10,411 9,547 14,078

Budget and MTFS Update



December MTFS Update
Technical update to Cabinet
• Picking up on what we know, rather than trying to 

pre-empt Governments plans.
• Deal with inflation, energy, pay award position.
• Refresh future pay assumptions
• Refresh Council Tax / Business Rate assumptions
• Refresh Fees and Charges assumptions
• Expected Budget Gap of £5m-£10m per annum 

(pending Autumn Policy Statement clarity)



Autumn Statement & Provisional Settlement 
Impacts
• September’s CPI was confirmed at 1.7%, £350k resources 

reduction
• Autumn Statement & Provisional Settlement really positive
• £1.3bn extra – inc £0.68bn for Social Care (£3.8m for RMBC)
• Bulk of £0.7bn is new recovery grant, to be provided on 

deprivation basis (£8.7m for RMBC – Services Grant cut £0.4m)
• £1bn more for SEND – expected to flow into Dedicated Schools 

Grant to support High Needs Block.
• Extended Producer Responsibility (EPR) grant- £6.1m
• £233m for Homelessness grant continues £86m for further 

Disabled Facilities Grants
• Household Support Fund to continue for a further year
• New Homes Bonus announced for further year £1.4m
• NIC funding of £515m to cover LA pressures, concerns around 

allocation.



Budget and MTFS Update
2025/26 2026/27 2027/28

£000 £000 £000
Approved MTFS Position per Budget and Council 
Tax Report 204/25

6,630 9,683 12,507

H2S 800 800 800 

CYPS Placements Current Pressure above contingency 2,000 -   -   
CYPS inflationary pressures 1,738 1,738 1,738 
Waste Management Pressures 1,500 1,500 1,500 
Homelessness (£1m pressure in 23/24) -   -   -   

Adult Demand pressures 24/25 & step up into 2025/26 11,800 11,800 11,800 
Pay award assumptions 3,300 3,300 3,300 

MTFS adjustments / inflationary impacts 1,327 890 890 

September CPI Impact at 1.7% rather than 2% 343 350 357 
Impact of NIC increase 3,900 3,900 3,900 

Energy position -500 -500 -500 
School Meals -1,200 -1,200 -1,200 

CYPS Placements Contingency removed 0 -3,400 -3,400 
Treasury Management MTFP -3,000 -4,240 -4,000 
Collection Fund -2,000 -2,000 
Management Actions -6,323 -5,138 -5,138 

New Funding for employers NIC cover -2,500 -2,500 -2,500 

New Funding for Adult Social Care (£600m) -         3,808 -   3,808 -    3,808 
New Funding - Recovery Grant - £600m (less Services 
Grant cut) -8,323 -8,323 -8,323 

New Homes Bonus -1,452 0 0 
Extended Producer Responsibility -6,100 -4,000 -4,000 

Revised Position 132 -1,148 1,923



The following areas are decision points to be considered in order mitigating 
the revised budget gap.

• Fees and Charges uplifted above assumed 2%
• New savings proposals
• Council Tax increases above the 3% assumed in the MTFS (max 5%)
• Further use of reserves
• New investments Capital or Revenue

Decision points



Approved 
Budget & 
MTFS 
24/25

Total General Fund Reserves 59.0

Use in 24/25
Treasury Management Savings -4.2
Covid Recovery Fund -0.1
Local Council Tax Support Grant -1.2
Collection Fund Income Guarantee Grant -0.7

Use in 25/26
Treasury Management Savings -0.4
Budget and Financial Strategy Reserve 0

Use in 26/27
Treasury Management Savings
Budget and Financial Strategy Reserve

Use in 27/28
Budget and Financial Strategy Reserve

Total General Fund Reserves 52.4
Reserves Balance at point of 2023/24 Budget 43.7
Net improved reserves position 8.7

Corporate Reserves
 Balance 
as at 31 
March 
2024

 Balance 
as at 31 
March 
2026

£m £m
Corporate Reserves
Budget and Financial Strategy 13.9 13.9
Business Rates 4.0 4.0
Corporate Revenue Grants Reserve 2.5 2.5
Covid Recovery Fund 0.1 0.0
Local Council Tax Support Grant 1.2 0.0
Collection Fund Income Guarantee Grant 0.7 0.0
Treasury Management Savings 11.6 7.0
Total 34.0 27.4

General Fund Minimum Balance 25.0 25.0

Total General Fund Reserves 59.0 52.4

Reserves Position


scenario 1 280920

		MTFS Update Scenario 1 280920 rolling year analysis

												Budget

												2021/22		2022/23

												£000		£000

		Budget b/fwd 										233,333		233,303



		Changes to Resources



		RSG										151		305

		Bus Rates top-up										609		600

		New Homes Bonus										-694		-324

		Public Health Grant										465		335

		HB/LCTS Admin										-28		0

		Bus Rates retained										-2,429		0

		S31 grants										116		159

		CT Collection fund										-1,500		0

		Ctax										3,280		4,606



		Total change to resources										-30		5,681



		Updated Resources										233,303		238,984

																238,984

		Changes to Expenditure



		Inflation funding										-2,400		0

		Future budget options										460		0

		Inflation allocated										7,771		7,200

		Adult Care transitions										703		850

		Reserves										-4,300		0

		TM MRP										3,182		0

		Crisis support										0		100

		TM Savings one-off										3,154		0

		Adult Social Care Demand										1,557		258

		Adult care service transition										-4,650		0

		CYPS service transition										-4,000		0

		Budget Contingency										-4,000		0

		HTST										200		0

		PH Base										-43		6

		Capital Investment										1,729		769

		Budget Savings and cost reductions timeline										12,500		-8,000

		ACH 8-8										1,500		0

		YPO										362		0

		Elections										245		-245

		P Health										300		0

		Reserved from 2020/21										-9,300		9,300

		TM Savings 2021/22										-5,000		2,000



		Total change to expenditure budgets										-30		12,238		245,541



		Budget 2021/22 & cfwd										233,303		245,541



		Variance														6,557





















































































































































































































































Update option 1

		MTFS rolled forward to 2021/22 & 2022/23 - option 1

								2021/22		2022/23

								£000		£000



		Resources						232,292		237,942



		Expenditure



		Baseline Budget						233,333		232,292

		Adj for non-rec						-13,796		0

		Other MTFS adj						-1,076		-239

		Inflation						6,960		8,011

		Adult Care transitions & tc						703		850

		TM MRP						3,182		0

		Crisis support						0		100

		ASC demand						1,557		258

		HTS demand						200		0

		Capital Investment financing						1,729		769

		Budget savings profile						12,500		-8,000

		Adult Care discharge cover						1,500		0

		Use of savings and funds						-14,500		11,500



		Total Expenditure Budgets						232,292		245,541



		Gap						0		7,599























Update option 2

		MTFS rolled forward to 2021/22 & 2022/23 - option 2

								2021/22		2022/23

								£000		£000



		Resources						232,292		237,942



		Expenditure



		Baseline Budget						233,333		232,292

		Adj for non-rec						-5,146		0

		Other MTFS adj						-1,076		-239

		Inflation						6,960		8,011

		Adult Care transitions & tc						703		850

		TM MRP						3,182		0

		Crisis support						0		100

		ASC demand						1,557		258

		HTS demand						200		0

		Capital Investment financing						1,729		769

		Budget savings profile						3,850		-8,000

		Adult Care discharge cover						1,500		0

		Use of savings and funds						-14,500		11,500



		Total Expenditure Budgets						232,292		245,541



		Gap						0		7,599







Update option 3

		MTFS rolled forward to 2024/25 post SR 20

								2021/22		2022/23		2023/24		2024/25

								£000		£000		£000		£000



		Resources						234,452		240,772		248,803		258,402



		Expenditure



		Baseline Budget						233,333		234,452		246,632		254,629

		Adj for non-rec						-5,146		0		0		0

		Other MTFS adj						-1,076		-239		0		0

		Inflation						5,300		6,500		6,500		6,500

		Adult Care transitions & tc						703		850		747		700

		TM MRP						3,182		0		0		0

		Crisis support						0		100		0		0

		ASC demand						2,300		700		500		500

		HTS demand						200		0		0		0

		Waste demand						0		0		1,000		0

		Capital Investment financing						1,729		769		750		859

		Budget savings profile						3,850		-8,000		-4,500		0

		Adult Care discharge cover						1,500		0		0		0

		Use of savings and funds						-14,500		11,500		3,000		0



		Total Expenditure Budgets						231,375		246,632		254,629		263,188



		Gap (surplus)						-3,077		5,860		5,826		4,786



		Assume surplus is budgeted						3,077



		Revised expenditure budgets						234,452





Update option 4

		MTFS rolled forward to 2024/25 post SR 20

								2021/22		2022/23		2023/24		2024/25

								£000		£000		£000		£000



		Resources						234,452		240,772		248,803		258,402



		Expenditure



		Baseline Budget						233,333		231,375		243,555		251,552

		Adj for non-rec						-5,146		0		0		0

		Other MTFS adj						-1,076		-239		0		0

		Inflation						5,300		6,500		6,500		6,500

		Adult Care transitions & tc						703		850		747		700

		TM MRP						3,182		0		0		0

		Crisis support						0		100		0		0

		ASC demand						2,300		700		500		500

		HTS demand						200		0		0		0

		Waste demand						0		0		1,000		0

		Capital Investment financing						1,729		769		750		859

		Budget savings profile						3,850		-8,000		-4,500		0

		Adult Care discharge cover						1,500		0		0		0

		Use of savings and funds						-14,500		11,500		3,000		0



		Total Expenditure Budgets						231,375		243,555		251,552		260,111



		Gap (surplus)						-3,077		2,783		2,749		1,709



		If surplus wasn't budgeted						0



		Revised expenditure budgets						231,375





Update option 5

		MTFS rolled forward to 2024/25 post SR 20

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								235,029		241,427		249,447		259,066



		Expenditure



		Baseline Budget								233,333		235,029		241,427		249,424

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,000		6,500		6,500		6,500

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing								1,729		769		750		859

		Budget savings profile								3,850		-8,000		-4,500		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds excl budget cont								-12,500		9,500		3,000		0



		Total Expenditure Budgets								233,332		245,252		249,424		257,983



		Gap (surplus)								-1,697		3,825		-23		-1,083



		If surplus used and year on year gap met								1,697		-3825



		Revised expenditure budgets								235,029		241,427





Update option 6

		MTFS rolled forward to 2024/25 post SR 20

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								234,452		240,827		248,823		258,417



		Expenditure



		Baseline Budget								233,333		234,452		240,827		248,824

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,000		6,500		6,500		6,500

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing								1,729		769		750		859

		Budget savings profile								3,850		-8,000		-4,500		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds								-14,500		11,500		3,000		0



		Total Expenditure Budgets								231,332		246,675		248,824		257,383



		Gap (surplus)								-3,120		5,848		1		-1,034



		If surplus used and year on year gap met								3,120		-5848



		Revised expenditure budgets								234,452		240,827





Post Settlement

		MTFS rolled forward to 2024/25 post SR 20

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								235,514		241,832		249,447		259,066



		Expenditure



		Baseline Budget								233,333		235,514		241,832		249,829

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,140		6,560		6,500		6,500

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing								1,729		769		750		859

		Budget savings profile								3,850		-8,000		-4,500		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds excl budget cont								-12,500		9,500		3,000		0



		Total Expenditure Budgets								233,472		245,797		249,829		258,388



		Gap (surplus)								-2,042		3,965		382		-678



		If surplus used and year on year gap met								2,042		-3965



		Revised expenditure budgets								235,514		241,832





Update 7

		MTFS rolled forward to 2024/25 scenario update 190121

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								235,697		244,605		252,673		261,318



		Expenditure



		Baseline Budget								233,333		235,697		245,211		252,508

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,501		5,699		5,500		5,300

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing (from 20/21)								1,729		769		750		859

		Capital Investment financing (from 21/22)								0		500		300		300

		Budget savings profile								3,850		-8,000		-4,500		0

		Revenue budget investment								1,864		-408		0		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds								-12,500		9,500		3,000		0



		Total Expenditure Budgets								235,697		245,211		252,508		260,167



		Gap (surplus)								0		606		(165)		(1,151)













Update 8

		MTFS rolled forward to 2024/25 scenario update April 2021

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								235,663		244,559		252,625		261,271



		Expenditure



		Baseline Budget								233,333		235,663		245,345		252,630

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,467		5,733		5,500		5,300

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing (from 20/21)								1,729		769		750		859

		Capital Investment financing (from 21/22)								0		512		288		300

		Budget savings profile								3,850		-8,000		-4,500		0

		Revenue budget investment								1,864		-286		0		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds								-12,500		9,500		3,000		0



		Total Expenditure Budgets								235,663		245,345		252,630		260,289



		Gap (surplus)								0		786		5		(982)





Social Care check

						23/24		24/25		Increase

				Social Care Support Grant		22,888		28,848		5,960

				Social Care Support Grant Top Up				2,500		2,500

				iBCF additional funding from 2019/20 		14,480		14,480		- 0

				ASC Market Sustainability and Improvement Fund		3,150		5,886		2,736

				Council Tax and Adult Social Care Precept		17,220		19,720		2,500		19720214.71

				Total Council Resources		57,738		71,434

								13,696

				24/25 increases in Social Care

				Core Budget Adults				6,458

				Transitions				0

				Socail Care Contingency				3,400

				Net Social Care Increase				9,858

				Comparision to Social Care uplifts				3,838

				Comparison of Adults only				7,238

				So on the year on year upgrade it presents a challenge that we may need to explain.

				Adults Specific Core Funding				42,586

				Adults and CYPS Core Funding				28,848

								71,434



				Adults Social Care Spend		106,466		-   63,880

				CYPS Social Care Spend		65,060		-   36,212

				*effectively the Council is funding significantly more Social Care spend then it receives from Central Gov





Budget Report Table - shorter



				Resources		2024/25		2025/26

								Estimated

						£000		£000

				Government Funding



				Revenue Support Grant		18,823		18,823

				Business Rates Top-Up Grant & S31 Grant as compensation for multiplier cap on Top-Up Grant		37,463		38,100

				New Homes Bonus		915		0

				Public Health Grant		18,142		18,450

				Social Care Support Grant		28,848		28,848

				Social Care Support Grant Top Up		2,802		2,802

				iBCF additional funding from 2019/20 		14,480		14,480

				Services Grant		448		448

				ASC Market Sustainability and Improvement Fund		5,886		5,886

				Discharge Funding		3,384		3,384

				Other Government Grants		863		1,863

				Total Government Funding		132,054		133,084

				Retained Business Rates &		58,656		59,653

				S31 Grants as compensation for Government determined business rates reliefs

				Council Tax Collection Fund – annual review and use of surplus		3,000		3,000

				Council Tax and Adult Social Care Precept		132,344		137,638

				Total Council Resources		194,000		200,291



				Total Resources		326,054		333,375		Check		0		0





				Expenditure		2024/25		2025/26

								Estimated

						£000		£000

				Base Budget Requirement at 2022/23 pay and prices		ERROR:#REF!		ERROR:#REF!

				Provision for pay, price and fees and charges income inflation 		-14,833		4,788		For Cabinet report need to just show this as the annual uplift with the base balance already provided built into the line above.

				Adult Care – care transitions and demand		0		1,000

				Adult Care uplift following centralisation of iCBF		ERROR:#REF!		ERROR:#REF!

				Revenue budget investment 24-25		1,826		1,826

				Discharge Funding		3,384		3,384

				Capital Investment to 2025/26 – financing costs		5,290		8,591

				Use of savings and contingencies within Budget/MTFS Strategy :

				Treasury Management Savings		-3,800		0

				Corporate Budget Risk Contingency		3,500		3,500

				Social Care Contingency		3,400		3,400

				Reserve support for Social Care Contingency		-421		-418





				Total Expenditure Budgets		ERROR:#REF!		ERROR:#REF!		Check		ERROR:#REF!		ERROR:#REF!



				Gap		ERROR:#REF!		ERROR:#REF!





Dir cashlimits

				From 		301,339		22/23 budget

				To		326,054		23/24 budget				23374

						24,715						23853

												479



								RCA2000 : Assistant Chief Executive		RCC2000 : Children & Young Peoples Serv		RCE2000 : Regeneration & Environment		RCN3001 : Adults		RCN3002 : Neighbourhoods		RCP2000 : Public Health		RCR2000 : Finance & Customer Services		RCS2000 : Central Services

								7,384,755.78		67,083,466.00		53,900,924.97		104,565,215.00		-   1,202,715.00		16,472,348.00		21,348,522.00		32,631,483.40



				Other MTFS adj		452																452,000

				Local Council Tax Support - Top Up Court Income impact		350																350,000

				Inflation incl NI increase		13,617																13,617,000

				Provide for Bassingthorpe Farm planning		-   200																-   200,000

				Adult Care transitions & demand		1,000								1,000,000

				Capital Investment financing (from 20/21)		859																859,000

				Capital Investment financing (from 21/22)		300																300,000

				Capital Investment financing (from 22/23 proposals)		100																100,000

				Capital Investment financing (from 23/24 proposals)		612																612,000

				Capital Investment financing (Forge Island)		450																450,000

				Provision for capital financing impact of inflation		250																250,000

				Revenue budget investment 2023/24		-   70						-   70,000												Commercial Waste Recycling Service - 1 year only

				Revenue budget investment 2024/25		1,826				360,000		856,000		320,000		290,000								Early Help is already in for 24/25 as it was a 1 year only removal in 23/24

				ASC Discharge Funding		1,354								1,354,000

				Delivery of Agreed Budget Savings :		0																- 0

				CYPS		-2672				-   2,672,000

				Waleswood		-22						-   22,000

				Proposed Budget Savings and cost reductions		-359		-   105,000		289,000		160,000		-   773,000		70,000								See appendix 1 for the SLT reports

				Treasury Management savings		3456.1																3,456,100

				Corporate Budget Provision (£2m CYPS Placements & £3m Home to School Transport)		-1500																-   1,500,000

				School Meals		1200																1,200,000

				Impact of School Meals Fees first 5%		350																350,000		Sit within inflationary uplift  - row 13 as part of F&C uplift

				CYPS Placements		3400																3,400,000

				Budget Contingency Reserve		-3400																-   3,400,000

				New Social Care Grant Top 		2500																2,500,000

						23853.1		7,279,756		65,060,466		54,824,925		106,466,215		-   842,715		16,472,348		21,348,522		55,427,583





Budget Pressures & options

						2024/25		2025/26		2026/27		2027/28

						£000		£000		£000		£000		* Values post intial update

				Budget and MTFS		- 0		6,630		9,810		12,634		Can these increases be staggered over time? CHECK CAPFIN Budgets what they have against this plan.      Capital Financing increases year on year key changes from 26/27 onwards		3,180		2,825



				Existing and emerging pressures

				H2S		1,000		1,000		1,000		1,000		Based on current forecast, though the current forecast is simply a 10% increase on 23/24 outturn. September is a key period for this service with the transition of journeys ceasing and new journeys coming online.

				CYPS Placements Current Pressure above contingency		1,400		1,000						Current year CYPS placements £1.4m above contingency. Aim has to be to continue to get CYPS within budget over the next 24 months.

				CYPS inflationary pressures		1,238		1,238		1,238		1,238		Estimated impact of inflationary uplifts above that assumed in the Budget. Fostering and Skills payments sorted but the uplifts for market providers of external residential care and IFA's remain unknown at this point (estimated factored in)

				Waste Management Pressures		1,500		1,500		1,500		1,500		There is pressure on vehicle costs due to hire and repair costs of an ageing fleet, an increase in staff costs to cover sickness absence, increase in waste disposal cost based on tonnage estimates and a forecast shortfall in income from the sale of recycling materials due to lower market prices.  These pressures were mitigated in 2023/24 by the £1m overachievement of budgeted income on pellet sales driven by the increased energy prices.

				Culture Sport and Tourism & PRT pressures		700		700		700		700		Pressure reported across Polly and Simon's areas.

				Homelessness (£1m pressure in 23/24)		1,000		1,000		1,000		1,000		Based on pressure from LY. Deep dive review to take place with finance and service to establish options and opportunities.

				Adult Demand pressures		7,000		7,000		7,000		7,000		Potentially a significant impact to be built into the MTFS. Will require deep dive reviews during the year and ongoing detailed performance management

				Pay award assumptions		3,300		3,300		3,300		3,300		This is based on the final pay offer

				AM overall pressures		500		500		500		500		AM had an overspend of £1m in 23/24, 24/25 should improve simply through the delivery of buildings savings through the NHS coming into RSH. However, there will still be a budget pressure for F&CS to manage and mitigate.

				Minor MTFS adjustments		110		110		110		110		H&S budget gap following restructure 50k. Rotherham Show £60k to support current show gap.



				Net Pressures		17,748		17,348		16,348		16,348



				Options



				Energy position		-1,000		-500		-500		-500		This reduced position would still be £2.5m above the total cost for 22/23 (year before rapid inflation) as such there remains good scope here for further savings. 

				School Meals		-600		-1,200		-1,200		-1,200		Budget provision built into the MTFS for School Meals - should the 15% fees increase not be accepted by the market and the Council see further loss of income. 

				CYPS Placements - demand reduction/cost reduction/inflation across 5 years.						-3,400		-3,400		Social Care contingency was built in mainly to cover 24/25 where the saving was recognised as not going to be fully delivered, it was also built in as a cushion for 25/26 though if the service can delivery the saving it wouldn't be required in full. From 26/27 and 27/28 its removed.

				Corporate provisions that are still high		-1,500								Corporate provisions remain robust and have room for scope for short term pressure management. 

				Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		-3,300		-3,400		-4,700		-3,700		TM savings post a longer term review of the strategy. It is possible at present to continue to minimise borrowing and remain under-borrowed to generate significant savings for the Council's MTFS. This will always be a risk area as we can't control rates or the market, though recent historical trend should give us a good degree of confidence this can be acheived.



				Net Options		-   6,400		-   5,100		-   9,800		-   8,800



				Net MTFS position Pre Decision Areas		11,348		18,878		16,358		20,182



				Use of Treasury Management Reserves				-3,500		-3,500				These reserves were originally set up to earmark TM savings to support the TM Budget in future years and as such ultimatley support the MTFS. Due to stronger than expected performance across the last few years, we still project to have £7m reserves surplus across the current MTFS period. 

				Use of Budget and Financial Strategy Reserves										The Budget and Financial Strategy Reserve stands at £14m with no planned use at present.

				Fees and charges				-   1,000		-   1,000		-   1,000		Fees and charges increased by 5% then falling back to MTFS 2% from 25/26 onwards - £350k per 1% roughly

				Council Tax up to 5% from 3% assumed for 2025/26				-   2,700		-   2,700		-   2,700		Council Tax set at 3% plus 1% growth 25/26 onwards. £1.3m for every 1%.

				Potential Impact of Ctax premiums				-   500		-   500		-   500

				Revenue or Capital Investments

				Savings options		-5,331		-7,772		-6,742		-6,742		Temp and perm options then moving into perm only from 26/27

				Collection Fund				-2,000		-2,000



				Net MTFS Impact Post Decision Areas		6,017		1,406		-   84		9,240











MTFS Slides



				Budget and MTFS Update		2025/26		2026/27		2027/28

						£000		£000		£000

				Gap		6,630		9,683		12,507

				H2S		800		800		800

				CYPS Placements Current Pressure above contingency		1,000		- 0		- 0

				CYPS inflationary pressures		1,238		1,238		1,238

				Waste Management Pressures		500		500		500

				Homelessness (£1m pressure in 23/24)		- 0		- 0		- 0

				Adult Demand pressures 24/25 & step up into 2025/26		13,200		13,200		13,200

				Pay award assumptions		3,300		3,300		3,300

				Minor MTFS adjustments		310		310		310

				September CPI Impact at 1.7% rather than 2% 		343		350		357

				Impact of NIC increase		4,544		4,544		4,544



				Energy position		-   500		-   500		-   500

				School Meals		-   1,200		-   1,200		-   1,200

				CYPS Placements Contingency removed				-   3,400		-   3,400

				Treasury Management MTFP		-   4,000		-   4,700		-   5,000

				Collection Fund		-   2,000		-   2,000		- 0

				Management Actions / Budget Recovery		-   5,850		-   4,674		-   4,674

				New Funding for employers NIC cover		-   4,544		-   4,544		-   4,544

				New Funding for Adult Social Care (£600m)		-   3,360		-   3,360		-   3,360

				New Funding for General Purposes (£700m - Potentially up to £2.8m)



				Revised Position October 2024		10,411		9,547		14,078

						0		0		0



				Budget and MTFS Update		2025/26		2026/27		2027/28

						£000		£000		£000

				Revised Position October 2024		10,411		9,547		14,078



				Budget Decisions

				Fees and charges (if increased to 5% rather than 2%) 		-   1,000		-   1,000		-   1,000

				Savings options		-   2,539		-   2,539		-   2,539

				Council Tax up to 5% from 3% assumed for 2025/26		-   2,700		-   2,808		-   2,920

				Potential Impact of Ctax premiums		-   500		-   500		-   500

				Use of Treasury Management Reserves		-   3,500		-   3,500		- 0

				Use of Budget & Financial Strategy Reserve		- 0		- 0		- 0

				Revenue or Capital Investments		- 0		- 0		- 0

				Use of Budget and Financial Strategy Reserves		- 0		- 0		- 0



				Revised Position		172		-800		7,119



				Directorate 		July Forecast Variance over/under (-)		Forecast Outturn 2024/25		September Forecast Variance over/under (-)

						£m		£m		£m

				Children and Young People’s Services		5.5		0.1		5.6				* LAC placements now up at £5.3m (2 high cost placements in particular causing the challenge)

				Adult Care, Housing & Public Health		6.8		-0.9		5.9				** External Resi not reducing down as quickly as planned

				Regeneration and Environment Services		4.7		0.4		5.1

				Finance and Customer Services		0		0		0

				Assistant Chief Executive		0		-0.1		-0.1

				Central Services		-10.9		0		-10.9

				Directorate Forecast Outturn		6.1		-0.5		5.6

				* Note R&E position includes a £0.8m worsening position on H2S

				** FCS forecast is balanced with underlying pressures of £1.4m mitigated.





AS table

				New Grant 		New Funding (£m)		Estimated Impact (£m)

		600,000,000		Social Care Funding		600		3.36		This feels positive and sounds like new grant with Adults Grants already in 24/25 plan being baselined.

		700,000,000		General grant increase / inflationary pressures.		700		3.92

				MTFS Assumed Core Indexation		-		-1

		233,000,000		Homelessness		233		1.30		suspect this is likely continuation of existing Homelessness Prevention 

		1,000,000,000		SEND and alternative provision		1,000		5.60

		86,000,000		Disabled Facilities Grant 		86		0.48

		1,000,000,000		Household Support Fund and Discretionary Housing Payments		1,000		5.60





Summary Detail (Gap)

																																		* reserve use		Inflation and price indices - Office for National Statistics (ons.gov.uk)												Updates as part of this draft				Grant impact - RMBC element		3,500,000		280

		Resources & Expenditure				Approved Budget / MTFS Position										GS Post YE Update								Notes		GS Post YE Update (variance to budget)										MTFS 23-24 to 25-26 				MTFS 2024/25 to 2027/28 								Notes				Grant impact - Gov Amount		700,000,000

						2022/23		2023/24		2024/25		2025/26				2022/23		2023/24		2024/25		2025/26				2022/23		2023/24		2024/25		2025/26				2022/23		2023/24		2024/25		2025/26		2026/27		2027/28								3,920,000		0.56%		MSIF allocation based on 0.56%

						£000		£000		£000		£000				£000		£000		£000		£000				£000		£000		£000		£000				£000		£000		£000		£000		£000		£000



		Resources																																				10%		6.7%		1.7%		2%		2%		Inflation 2023 Sept 6.7% that feeds 24/25. Inflation expected to fall lower than 2% by September 25/26.

																																						5%		4.5%		4%		4%		4%		Ctax + 1% growth 24/25 3% +1% growth (max 4.99%)

		Government Funding



		Revenue Support Grant				15,653		15,653		15,653		15,653				15,653		15,653		15,653		15,653				0		0		0		0				15,653		17,654		18,823		18,823		18,823		18,823		Policy Statement between Nov 17th Statement and Settlement confirms intention to inflate by CPI for 2 years 23/24 and 24/25. No indication of change thereafter

																										0		0		0		0

		Business Rates top-up Grant 				29,415		30,297		30,903		31,521				29,415		31,768		33,039		33,700				0		1,471		2,136		2,179				29,415		30,531		31,442		31,977		32,616		33,268		Inflation September CPI

																										0		0		0		0

		S31 grant compensation for multiplier cap on top-up grant				3,184		3,108		3,170		3,234				3,184		3,439		3,576		3,648		Balance of grant of £6.562m less £3.378m incl on  NNDR1 which is part of £11.864m below		0		331		406		414				3,184		4,806		6,021		6,123		6,246		6,371		Inflation September CPI (Balance of grant after removing the elment that is reflected witin row 33 below from the NNDR1 form.)

		Total Business Rates Grants				32,599		33,405		34,073		34,755				32,599		35,207		36,615		37,348				0		1,802		2,542		2,593				32,599		35,337		37,463		38,100		38,862		39,639



		New Homes Bonus				1,292		0		0		0				1,292		0		0		0				0		0		0		0				1,292		829		915		0		0		0		Bonus year - not expected to continue

		Public Health Grant				17,209		17,776		18,131		18,494				17,209		18,586		19,329		19,716		indexed against inflation estimates. CPI September		0		810		1,198		1,222				17,209		17,763		18,142		18,450		18,819		19,196		Known figures for 24/25 per financial settlement 24/25 - then inflation September CPI

		TM Reserves - one off PH fix																																				1,147

		Social Care Support Grant		Wider than Adults		14,757		14,757		14,757		14,757				14,757		14,757		14,757		14,757		Leave this as is, corporately.		0		0		0		0				14,757		22,888		28,848		28,848		28,848		28,848		Settlement - less Independent Living Fund rolled in that goes direct to Adults. Increase in 23/24 stems from the £1.3bn extra that rises to £1.8bn in 24/25 - our cut is additional £6m

		Social Care Support Grant Top Up																																						2,802		2,802		2,802		2,802		Top up annouced late in 24/25 Settlement Process - but for ongoing Social Care Demand

		iBCF additional 2019/20		IBCF to Councils		2,686		2,686		2,686		2,686				2,686		2,686		2,686		2,686		Look to move the total IBCF funding corporately and increase the Adults net budget accordingly.		0		0		0		0				2,686		14,480		14,480		14,480		14,480		14,480		Not expected to see any rise in IBCF

		Services Grant				4,426		4,426		4,426		4,426				4,426		4,426		4,426		4,426		Gov reviwing this and intend to review methodology in 22/23. No gurantee on the level moving forwards		0		0		0		0				4,426		2,597		448		448		448		448		Gov reduced levels due to NI pull back and Health Levy, used to cover increases in other grants. Hold on current levels for now. Some suggestions this may be further reduced moving forwards.

		ASC Market Sustainability and Improvement Fund				908		3,000		3,000		3,000				908		3,000		3,000		3,000		pro-rata budget based on the 908k % of total funding available, then applied to future years allocation		0		0		0		0				908		3,150		4,738		4,738		4,738		4,738		This now includes increase for 23-24 in settlement, also this pot is the 400m that rises to 680m in 24/25, so extra 1.4m in 24/25 (was in previous MTFS on new line)

		ASC Market Sustainability and Improvement Fund - top up Workforce Fund element																																						1,148		1,148		1,148		1,148		Adults working through options, likely net nil but some LA's have used to support base budget pressures - not permenant fund (£1m in 24/25 only).

		Discharge Funding																																				2,030		3,384		3,384		3,384		3,384		Showing as part of core funding and to keep visability. Spend line added to MTFS for same purpose, net nil.

		Housing Benefit Admin				1,237		1,237		1,237		1,237				1,248		1,248		1,248		1,248		recent years trend has been HB goes down a little and LCTS goes up.		11		11		11		11				1,248		861		863		863		863		863		Just Housing Benefit Admin grant now, Council Tax element absorbed into increases in RSG. Confirmed in Final Settlement (not shown in provisional settlement). Payment uplifted to 861k from 841k

		Core funding indexation 				0		0		0		600				0		0		0		600		Should be some level of indexation on 25/26 new funding review		0		0		0		0				0		0		0		1,000		1,000		1,000		Should be some level of indexation on 25/26 new funding review



		Total Government Funding				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				90,778		118,736		132,054		133,084		134,215		135,369



		Council Resources

																								* on NNDR1 - by this time you will have already got a presented MTFS position, so if NNDR 1 is different tweak as GS would and then resolve moving forwards.												.

		Retained Business Rates				34,620		36,152		36,195		37,337				34,620		37,023		38,910		40,221		(The mix will change in line with changes to the basis of reliefs / Update to adjust by inflation)		0		871		2,715		2,884				34,620		41,323		43,584		44,325		45,211		46,116		Inflation against Septembers CPI. 2024/25 NNDR return includes £1m of growth, appeals reduction to 4% (gov guidance 3.7%) and reduced bad debt provision. These all inflate the positon so we need to be careful to check and potentially draw back the position moving forwards.

		S31 grant compensation for multiplier cap & reliefs				11,864		12,232		12,476		12,726				11,864		12,813		13,326		13,592		(Mix aligned to 2022/23 NNDR1		0		581		849		866				11,864		13,023		15,072		15,328		15,635		15,947		(Mix aligned to NNDR1) element of this grant is within core settlement, rest is S31 grants for things like Business Rates Relief

		Total Business Rates				46,484		48,384		48,671		50,063				46,484		49,836		52,236		53,813				0		1,452		3,564		3,750				46,484		54,346		58,656		59,653		60,846		62,063



		Council Tax Collection Fund - surplus				1,500		2,500		3,000		3,000				1,500		2,500		3,000		3,000		SOA has a collection fund working paper that plays out the movements in a good illustration.		0		0		0		0				1,500		2,500		3,000		3,000		3,000		3,000		SOA has a collection fund working paper that plays out the movements in a good illustration. Capacity in surplus to support budget if needed, one off like reserves, we should not be building up surpluses and the reason for doing so has now ended (Covid/COL crisis).

		Council Tax and Adult Social Care Precept				120,560		125,406		130,447		135,691				120,560		125,406		130,447		135,691		based on 3% annual Ctax increases + 1% growth		0		0		0		0				120,560		126,602		132,344		137,638		143,143		148,869		23/24 based on 2% basic and 2%  ASCP Ctax increases + 1% growth. 24/25 based on 2% basic 1% ASCP + 1% growth. Must make sure final version is always calculated based on Tax Base. This is currently based on a 96% collection rate, as such as we continually collect 97% we could look to reset this position. This will also cease Collection Fund surplus building year on year.

																																																				5,294		4%: 3% + 1% growth

		Total Council Resources				168,544		176,290		182,118		188,754				168,544		177,742		185,683		192,504				0		2,905		7,128		7,500				168,544		183,448		194,000		200,291		206,989		213,932						1,323		1% impact



		Total Resources				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				259,322		302,184		326,054		333,375		341,205		349,301





		Expenditure



		Baseline Budget				235,663		256,530		262,468		262,713				235,663		256,530		262,468		262,713				0		0		0		0				235,663		256,002		308,938		309,740		309,727		309,967		Baseline budget rolling forward

		Other MTFS adj				-239		-362		245		-245				-239		-362		245		-245				0		0		0		0				-239		67		452		-13		240		245		SYPTE uplift/Audit Fee plus original assumptions for elections & YPO dividend

		Crisis support				100		0		0		0				100		0		0		0		ACEX re-occuring budget to continue crisis support, post fully using the corporate grant reserve (not fully used yet).		0		0		0		0				100		0		0		0		0		0		ACEX re-occuring budget to continue crisis support, post fully using the corporate grant reserve (not fully used yet).

		Align budget for LEP payment to NNDR1				214		0		0		0				214		0		0		0				0		0		0		0				214		0		0		0		0		0

		RLW uplift for Personal Assistants				120		0		0		0				120		0		0		0				0		0		0		0				120		0		0		0		0		0

		Increase on iBCF £2.605m budget				81		0		0		0				81		0		0		0				0		0		0		0				81		0		0		0		0		0

		Balance of 2021/22 investment funding c/fwd				-300		300		0		0				-300		300		0		0		Its effectively carrying it forward to future years as services in some cases will have been given the same budget this year for what they will have requested as carry forward.		0		0		0		0				-300		300		0		0		0		0		Its effectively carrying it forward to future years as services in some cases will have been given the same budget this year for what they will have requested as carry forward.This adjustment in 22/23 & 23/24 wasn’t needed so letting it ride out but not showing in report (net nil across both years)

		Estimated shortfall in delivering 21/22 savings				3,155		0		0		0				3,155		0		0		0				0		0		0		0				3,155		0		0		0		0		0

		Revenue budget investment 2021/22				-1,864		0		0		0				-1,864		0		0		0				0		0		0		0				-1,864		0		0		0		0		0

		Local Council Tax Support - Top Up Court Income impact				9,500		3,000		0		0				9,500		3,000		0		0				0		0		0		0				9,500		0		350		0		0		0		Impact of reduced court income as a result of Local Council Tax Support Top Up scheme.

		Use of savings and funds				9,500		3,000		0		0				9,500		3,000		0		0				0		0		0		0				9,500		3,000		0		0		0		0		£3m in 23/24 is TM budget, playing back in temporary savings that were taken out on a short term basis. (NOT NEW)

		Covid ongoing costs				600		0		0		0				600		0		0		0		ultimately not-earmarked - re-occurring. Could look to morph this to a Ukrain War/Energy inflationary pressures line.		0		0		0		0				600		-600		0		0		0		0		Removed as part of 23/24 budget setting

		Base Budget Requirement at 2021/22 pay/prices				256,530		262,468		262,713		262,468				256,530		262,468		262,713		262,468				0		0		0		0				256,530		258,769		309,740		309,727		309,967		310,212



		Inflation incl NI increase				8,500		16,000		22,600		29,200				14,300		25,200		32,200		38,300		See year on year tab for breakdown of infaltionary pressures on a year on year basis.		5,800		9,200		9,600		9,100				0
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    Now included in baseline position		14,688		19,476		26,997		34,594		NOTE THIS LINE NEEDS UPLIFTING FOR OVER APPLICATION TO SERVICES IN 24-25 that will carry into 25-26. Contractual inflation and Adult Care Providers Inflation. This also includes pay award at 2% for 24/25 onwards, and fees and charges at 5% for 24/25 then falling back to 2% onwards. 

		One-off inflation reserve in final budget setting				1,616		0		0		0				0		0		0		0				-1,616		0		0		0				0		0		0		0		0		0

		Provide for Bassingthorpe Farm planning				250		0		0		0				250		0		0		0				0		0		0		0				50		200		0		0		0		0		Slippage on the Bassingthorpe Planning process that Leader wanted and is aware of.

		Provision for inflation				10,366		16,000		22,600		29,200				14,550		25,200		32,200		38,300				4,184		9,200		9,600		9,100				50		29,721		14,688		19,476		26,997		34,594



		Adult Care transitions & demand				4,600		7,200		8,200		9,200				4,600		7,200		8,200		9,200		This is where the 2.4m additional demand sits, equivalent to the savings plus the additional need set out by Owen based on further transistions demand. 1st two are based on actual data and then 1m uplift thereafter		0		0		0		0				4,600		0		0		1,000		2,000		3,000		Adults reviewing mix of demand and inflationary uplift at present, working on basis of MTFS position.

		Home to School Transport				1,000		1,000		1,000		1,000				1,000		1,000		1,000		1,000				0		0		0		0				1,000
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    Built into baseline 23/24												Insufficient based on current projected costs. - allocated in 22/23 will add to baseline funding assessment.

		Waste service costs and demand				500		500		500		500				500		500		500		500				0		0		0		0				500												Not allocated yet in 22/23 awaiting clear evidence. Will factor into either baseline funding assessment if allocated or inflation.

																										0		0		0		0

		Capital Investment financing (from 20/21)				769		1,519		2,378		2,378				769		1,519		2,378		2,378		* these will adjust based on slippage on capital programme.		0		0		0		0				769		1,519		2,378		2,378		2,378		2,378		* There is some small scope in these due to slippage - held centrally to support interest pressures currently being faced				0		0		0

		Capital Investment financing (from 21/22)				512		800		1,100		1,100				512		800		1,100		1,100		* these will adjust based on slippage on capital programme.		0		0		0		0				512		800		1,100		1,100		1,100		1,100		* There is some small scope in these due to slippage - held centrally to support interest pressures currently being faced				0		0		0

		Capital Investment financing (from 22/23 proposals)				0		150		250		350				0		150		250		350		* these will adjust based on slippage on capital programme.		0		0		0		0				0		150		250		350		350		350		* There is some small scope in these due to slippage - held centrally to support interest pressures currently being faced				100		0		0

		Capital Investment financing (from 23/24 proposals)																																				0		612		916		916		916		* There is some small scope in these due to slippage - held centrally to support interest pressures currently being faced				304		0		0

		Capital Investment financing (from 24/25 proposals - incudes inclusion of 2 extra years on cyclical work)																																				0		0		1,121		2,277		4,363		Note - £911k is 24/25 spend that impacts 25/26, this then rises to £6.248 for 28/29. Due to the multiple years of capital investment, size and interest rates. This again points towards reducing the ask in future years or forward programmes having limited borrowing investment or a switch of the corporate contingency into planned programme.				1,121		1,156		2,086

		Capital Financing ongoing commitments				0		0		0		776				0		0		0		776		* these will adjust based on slippage on capital programme.		0		0		0		0				0		0		0		776		1,330		1,330		* THIS LINE NEEDS £554K ADDED TO 26/27 BASED ON GRAHAMS CALC to fund 22/23 additions to 25/26 that will be financed 26/27				776		554		0

		Capital Investment financing (Forge Island)				0		0		0		0				0		0		0		0		0		0		0		0		0				0		0		450		450		450		450		To cover the first 15 years of Forge Island where the income will be less than borrowing, after year 15 income outstrips borrowing for the rest of the 50 year.				0		0		0

		Treasury Management MRP & Interest Rate risk																																				0		0		1,000		1,000		1,000		More TM budget capacity to support greater MRP contributions to help reduce Council Debt or minmise the pace at which debt is increasing.				1,000		0		0

		Provision for capital financing impact of inflation				0		250		500		500				0		250		500		500		* these will adjust based on slippage on capital programme.		0		0		0		0				0		250		500		500		500		500		This is the financing of the Capital Inflation budget. Not used at present but potential pessures coming forward - markets etc				0		0		0

		Capital Investment Financing Costs				1,281		2,719		4,228		5,104				1,281		2,719		4,228		5,104				0		0		0		0				1,281		2,719		5,290		8,591		10,301		12,387						3,301		1,710		2,086

								1,438

		Revenue budget investment 2024/25																																				0		1,826		1,826		1,826		1,826		Excludes Early Help which is already built in

		ASC Discharge Funding																																				2,030		3,384		3,384		3,384		3,384		Net nil to not lose sight of new fund as may have MTFS benefits. Part of grant is supporting in year pressures in 23/24.

																										0		0		0		0

		Delivery of Agreed Budget Savings :																								0		0		0		0

		CYPS		CYPS		(971)		(4,739)		(7,411)		(7,411)				(971)		(4,739)		(7,411)		(7,411)				0		0		0		0				(971)		(3,768)		(6,440)		(6,440)		(6,440)		(6,440)		£1.6m delivered in 23/24 but the placement mix is causing additional pressures. Demand is coming down but the steps downs from residential placements aren't happening at planned pace.

		R&E :		R&E :																						0		0		0		0						0		0		0		0		0

		Waleswood		Waleswood		(119)		(178)		(200)		(200)				(119)		(178)		(200)		(200)		Say as delivered on basis would have without Coivd - then if don't quite achieve post Covid recovery.		0		0		0		0				(119)		(59)		(81)		(81)		(81)		(81)		Flooding issues impacted 23/24 (22/23 did recover to plan). As such expected with new pricing proposed in budget 24/25 saving can be achieved

		Property		Property		(255)		(584)		(584)		(584)				(255)		(584)		(584)		(584)		Say as delivered on basis would have without Coivd - then if don't quite achieve post Covid recovery.		0		0		0		0				(255)		(329)		(329)		(329)		(329)		(329)		Delivered



		Proposed Budget Savings and cost reductions																																		0		(4,344)		(4,703)		(3,288)		(3,288)		(3,288)		On target for full delivery in 23/24. No signficant concerns.

		Remaining Budget Savings to be delivered				(1,345)		(5,501)		(8,195)		(8,195)				(1,345)		(5,501)		(8,195)		(8,195)		* July outturn report / May monitoring can pay out that we have already delivered quite a bit.		0		0		0		0				(1,345)

tc={E68D634F-E712-4627-AFA6-196632C2525C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moved to 23/24 baseline position		

tc={703AC34B-D5BF-42A2-8D69-7E65D0D3C173}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Built into baseline budget		

tc={6BF961CA-4E46-461D-AE36-0B4E9CA991E6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Now included in baseline position		-4,156		-11,553		-10,138		-10,138		-10,138



		CYPS reserve				(2,000)		0		0		0				(2,000)		0		0		0				0		0		0		0		*		(2,000)		0		0		0		0		0		Approved use

		Treasury Management savings				(1,500)		(4,000)		(3,800)		0				(1,500)		(4,000)		(3,800)		0				0		0		0		0				ERROR:#REF!		7,256		(3,800)		0		0		0		TM reserve is £12.4m and expected to remain at that level at end of 23/24. So, only £3.8m planned use leaving £8.6m of unallocated reserve.  This reserve will be needed to guide us through remaining high interest rate period over the next 24 months.

		Inflation - extra into forecast																																		600

		Current Year Pressure																																		8,100		0		0		0		0		0		23/24 CYP £2m placements and R&E/CYPS £3m (HS2). Assumes brought in line by 25/26

		Corporate Budget Provision  £3.5m Home to School Transport																																				5,000		3,500		3,500		3,500		3,500		£3.5m October monitoring pressure. It is expected at present that the action plan work will have the impact of mitigating demand rather than brining down the overall overspend. However, it will take time for new processes to bed in, to be able to fully see impact

		CYPS Placements																																						3,400		3,400		3,400		3,400		Currently based on current forecast overspend - CYPS Finance looking at modelling future years step downs following latest cost increases. However, we need to consider if putting more money into CYPS Budgets is something we want to be doing given we are already one of the highest spending LA's. Should focus be kept on bringing within Budget and using Budget contingencies to manager pressures

		Budget Contingency Reserve																																						(421)		(418)		0		0		Use of reserves corporate to offset project CYPS delay in delivery of CYPS savings



		24/25 Further Pressures

																																								Below AMBER AS NEED TO CONFIRM ESTIMATE

		H2S																																								800		800		800		Based on current forecast, though the current forecast is simply a 10% increase on 23/24 outturn. September is a key period for this service with the transition of journeys ceasing and new journeys coming online.

		CYPS Placements Current Pressure above contingency																																								1,000						Current year CYPS placements £1.4m above contingency. Aim has to be to continue to get CYPS within budget over the next 24 months.

		CYPS inflationary pressures																																								1,238		1,238		1,238		Estimated impact of inflationary uplifts above that assumed in the Budget. Fostering and Skills payments sorted but the uplifts for market providers of external residential care and IFA's remain unknown at this point (estimated factored in)

		Waste Management Pressures																																								500		500		500		There is pressure on vehicle costs due to hire and repair costs of an ageing fleet, an increase in staff costs to cover sickness absence, increase in waste disposal cost based on tonnage estimates and a forecast shortfall in income from the sale of recycling materials due to lower market prices.  These pressures were mitigated in 2023/24 by the £1m overachievement of budgeted income on pellet sales driven by the increased energy prices. (25/26 nothing changes £1.5m pressure but service project £500k to £750k saving, £500k in saving line. So that would reduce budget ask to £1m, however there is more they can do around recycling so allow only £0.5m uplift now to offset saving proposal)

		Homelessness (£1m pressure in 23/24)																																								0		0		0		Based on pressure from LY. Deep dive review to take place with finance and service to establish options and opportunities. New work around TA supply, operational structure and reducing numbers means the position for 25/26 is much improved. Remove additional budget requirement

		Adult Demand pressures 24/25 & step up into 2025/26																																								13,200		13,200		13,200		Potentially a significant impact to be built into the MTFS. Will require deep dive reviews during the year and ongoing detailed performance management. So this uplift is based on £17m to ASC, £3.8m already in MTFS, plus this £13.2m. The uplift is £13m Demand - additional pakages / £4m Inflation 

		Pay award assumptions																																								3,300		3,300		3,300		This is based on the final pay offer £1,290 on grandes 2-43 and 2.5% on all above.

		Minor MTFS adjustments		Minor MTFS adjustments		Minor MTFS adjustments		Minor MTFS adjustments		Minor MTFS adjustments																																310		310		310		H&S budget gap following restructure 50k. Rotherham Show £60k to support current show gap. Plus AD and PA support for potential new AD role from current interim AM PFS.

		Impact of NIC increase																																								4,544		4,544		4,544



		MTFS Mitigation Options



		Energy position		Energy position		Energy position		Energy position		Energy position																																(500)		(500)		(500)		This reduced position would still be £2.5m above the total cost for 22/23 (year before rapid inflation) as such there remains good scope here for further savings. 

		School Meals		School Meals		School Meals		School Meals		School Meals																																(1,200)		(1,200)		(1,200)		Budget provision built into the MTFS for School Meals - should the 15% fees increase not be accepted by the market and the Council see further loss of income. Pressure down to £0.5m still many contracts subsidiesed so with a further F&C upgrade this situation can be resolved.

		CYPS Placements Contingency removed		CYPS Placements - demand reduction/cost reduction/inflation across 5 years.		CYPS Placements - demand reduction/cost reduction/inflation across 5 years.		CYPS Placements - demand reduction/cost reduction/inflation across 5 years.		CYPS Placements - demand reduction/cost reduction/inflation across 5 years.																																0		(3,400)		(3,400)		Social Care contingency was built in mainly to cover 24/25 where the saving was recognised as not going to be fully delivered, it was also built in as a cushion for 25/26 though if the service can delivery the saving it wouldn't be required in full. From 26/27 and 27/28 its removed.

		Corporate provisions that are still high		Corporate provisions that are still high		Corporate provisions that are still high		Corporate provisions that are still high		Corporate provisions that are still high																																						Corporate provisions remain robust and have room for scope for short term pressure management. 

		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.																																(4,000)		(4,700)		(5,000)		TM savings post a longer term review of the strategy. It is possible at present to continue to minimise borrowing and remain under-borrowed to generate significant savings for the Council's MTFS. This will always be a risk area as we can't control rates or the market, though recent historical trend should give us a good degree of confidence this can be acheived. Now based on scenario planning from Tom saved in folder - at 4% model, if borrowing rates do come down further then more savings can be released.

		Collection Fund																																								(2,000)		(2,000)		0		Collection Fund holds helathy balance that can be played back into budget support. It acts like a reserve, as such is a one off benefit. 

		Management Actions / Budget Recovery Options																																								(5,850)		(4,674)		(4,674)		Temp and perm options then moving into perm only from 26/27. Need to split these between management actions and formal savings as only the formal savings will be 'Decisions'  management actions will be MTFS adjustments

		New Funding for employers NIC cover																																								(4,544)		(4,544)		(4,544)

		New Funding for Adult Social Care (£600m)																																								(3,360)		(3,360)		(3,360)		New Social Care funding annouced, it appears to be straight to LA's but this is not yet confirmed

		New Funding for General Purposes (£700m - Potentially up to £2.8m)																																														Could be as much as £2.9m (£3.9m uplift less £1m already plugged in) though the split has not been confirmed, its also a concern it could be confirmation of existing funding sources.



		Total Expenditure Budgets				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		301,339		326,054		343,786		350,751		363,379



		Gap				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		The £12m comment below, is not trying ti fix the 25/26 problem yet as there is an election/and another government spending review.		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		-845		0		10,411		9,546		14,078		* Extra years of capital borrowing costs is main reason for increased gap. CYPS Placements £3.4m could be removed from 26/27 onwards, possibly some of it for 25/26.



		Decisions

		Fees and charges lift from 2% to 5%																																								(1,000)		(1,000)		(1,000)		MTFS 2% from 25/26 onwards - £350k per 1% roughly

		Savings options (PERM)																																								(2,539)		(2,539)		(2,539)		Temp and perm options then moving into perm only from 26/27. Need to split these between management actions and formal savings as only the formal savings will be 'Decisions'  management actions will be MTFS adjustments

		Council Tax up to 5% from 3% assumed for 2025/26																																								(2,700)		(2,808)		(2,920)		Council Tax set at 3% plus 1% growth 25/26 onwards. £1.3m for every 1%.

		Potential Impact of Ctax premiums																																								(500)		(500)		(500)		Potentially up to £1m from the Empty Premiums and 2nd Homes empty homes premium but homeowners may respond by simply using the property. 

		Use of Treasury Management Reserves																																								(3,500)		(3,500)		0		These reserves were originally set up to earmark TM savings to support the TM Budget in future years and as such ultimatley support the MTFS. Due to stronger than expected performance across the last few years, we still project to have £7m reserves surplus across the current MTFS period. 

		Use of Budget & Financial Strategy Reserve																																								0		0		0		Likely requirement to use reserves to balance the next 2 years as a minimum. The significant pressure for 2027/28 will be significantly lessened if CYPS Placements and Adult Care demand can be controlled and reduced over time. 

		Revenue or Capital Investments																																								0		0		0		Unlikely capacity for further revenue investments, capital investments could come through re-prioritisation or focus on Gianshare capital. Could focus on Gainshare revenue for revenue investments. 



		Gap				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		The £12m comment below, is not trying ti fix the 25/26 problem yet as there is an election/and another government spending review.		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		0		172		-801		7,118		* Extra years of capital borrowing costs is main reason for increased gap. CYPS Placements £3.4m could be removed from 26/27 onwards, possibly some of it for 25/26.



																																								B4 updates		3,532		2,559		10,478



																																										3,360		3,360		3,360











		MTFS Position																																				2024/25		2025/26

																																						£000		£000

		Position as previously reported																																				-1,622		4,656

		Revenue Investments																																				1,757		1,757

		Capital Investments																																						911

		School Meals																																				-300		-300

		Home to School Transport Pressures																																				500		500

		CYPS Placements																																				3,400		3,400

		Corporate Budget Contingency - Funded by reserves																																				-3,400		-3,400

		Fees and Charges 5% to 6%																																				-300		-300

		Council Tax increase from 3% to 3.5%																																				-650		-650

		refinements to cost inflation 																																				615		56



		Position post investment, Council Tax and Reserves proposals																																				0		6,630



																																						Things to consider:

																																						When dealing with issues below make sure to factor them in across full MTFS period.

																																						Profiling approach to borrowing costs on Forge Island

																																						TM budgets for 23/24 should be less than projected due to receipts use at YE releasing borrowing costs MRP and Interst. Not played in above yet.

																																						TM Budgets need to be buult up grandually, to cope with future years pressures that are building up and to cope with MRP charges. So build up TM budgets over time, take  some from savings in central services and by increasing TM budget by say .5m per year every year.

																																						Above needs modelling.

																																						Can we use HRA new borrowing rate for re-financing HRA debt -de-risking rate risk.

																																						NNDR3  -work through outturn impact and SOA position on 23/24 projections, surplus carried forward due to 22/23 Relief Grants issue was it enough does it then require 24/25 to be pulled back somewhat as that surplus won't continue.

																																						Ctax Collection Rates review - assess 22/23 collection, SOA for outcome of Collection Fund position, how that makes things look moving forward, should we play in more of surplus over next couple of years.

																																						More New Burdens receieved in 22/23 related to Council Tax rebate and other schemes - carried forward - around .4m

																																						Use of new HRA borrowing rate to de-risk TM strategy  - may have GF benefit also. 

																																						Public Health Grant - award is just 3% increase so well below inflation / AWARD CONFIRMED FOR 24/25 ALSO - £18,004

																																						Get inflation budget from Central Services - how does it compare to MTFS position

																																						Pay Award current projections

																																						CYPS placements, fostering, IFA's pressures  - Neil 3.4m against 1.5m budget

																																						CYPS 16+ costs need to be treated as a 24/25 pressure as the grant is new burdens and likely 1 year only.

																																						NNDR1 final after Budget is better than anticipated - £2m bad debt - £1m for RMBC, and 5% on appeals could be reduced to 3% around £700k.

																																						£560k income gap in central from not making pensions pre-payment

																																						Can we flip Office 365 to revenue and other short life assets - with TM budget switch

																																						HRA GF charges - work with Gioia

																																						Savings profiles are they being hit

																																						Home to School Transport issues

																																						inflation assumptions 

																																						Continuation of new Adults grnts

																																						Resetting Housing Benefits Grants

																																						Capacity in NNDR 1 return to release more support to revenue

																																						Capacity in inflation and energy forecasts to release more support to revenue

																																						New EPR - energy recycling scheme is to be part of Financial Settlement though could be taken from things like NHB's

Built into baseline budget



Now included in baseline position



Built into baseline 23/24



Moved to 23/24 baseline position





https://www.ons.gov.uk/economy/inflationandpriceindices

Year on year exp changes 

														2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29

														£000		£000		£000		£000		£000		£000		£000

		Other MTFS Adjst :												Additions per year rather than cumulative - shown on Summary Detail cumulatively

				4-yearly election budget										-245		0		245		-245		0		0		245		in and out as required

				Public Health budget variances										6		0		0		0		0		0		0

				Audit Fees												225		0		20		20		20		20

				SYPTE levy 2% increase per year												204		207		212		220		225		230

				Reinstate YPO Dividend										0		-362		0		0		0		0		0

				Total										-239		67		452		-13		240		245		495

																-172		280		267		746		924		967

		Inflation & NI :

				Pay Awards (2% from 24/25 onwards)										8,600		9,000		3,010		3,060		3,121		3,184		0

				Adult Care Providers Cost of Care										5,290		9,250		6,850		2,800		2,800		2,800		0

				National Insurance										900		-900		100		100		100		100		100

				Contractual & energy inflation										6,600		4,200		6,458		-377		2,310		2,340		0

				Fees and Charges										-700		-1,713
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    2% onwards - may be slightly higher		-811		-827		-827

				B/fwd from 2021/22 and top up to central 23/24										-890		9,684		0		0		0		0		0

																29,521		14,688		4,788		7,521		7,597		-727

				Cumulative impact - feeds to summary														14,688		19,476		26,997		34,594		33,867







				One off funding :

				Provide for Bassingthorpe Farm planning										250

				One-off inflation provision in final budget setting										0

														250

				Fees and charges				2%		-700

								5%		-1050		3% more

										-1575		3% more				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										-2362.5		3% more				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								6%		-1400		4% more

6% 23/24



5% 24/25



2% onwards - may be slightly higher







Inflation Review.

		Bank of England broad expectation of CPI inflation in forecasts : (information gained from the BOE website) this was based on there May BOE base rate update

						BOE forecast CPI		RPI

				Sep-22		10%		12.00%		key message here is that inflation is expected to come back down, based on BOE forecasts. Inflation rate is likely to come down as if Energy stays at the new levels, then it wouldn't be inflating, it would be stagnated, allowing wider inflation to come down.

				Sep-23		8%		10.00%																				24/25 still to issue		areas

				Sep-24		2%		4.00%																				755		contracts (PFI's / Waste)

														Annual impact														1,533		energy				Overall Contract Totals

		Main contractual impacts :										Month		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28				2,738		CYPS placements				2022/23		2023/24		2024/25		2025/26		2026/27		2027/28

				Used actual increase requested for 22/23								CPI		10%		8%		2%		2%		2%		2%				5,855		Pay
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		OBR Great forecast tool		Inflation - Office for Budget Responsibility (obr.uk)								RPI X		12%		10%		4%		4%		4%		4%				6,850		Adults				12%		10%		4%		4%		4%		4%

										£000				£000		£000		£000		£000		£000		£000				1,148		MSIF to Adults				£000		£000		£000		£000		£000		£000

		RPI cap 5%		Riverside House 2021/22 rent 						3033		Sept		152		255		69		70		72		73				304		Contract Cleaning				3,185		3,439		3,508		3,578		3,650		3,723

		RPIX		Schools PFI indexed budget						1579		Apr		158		174		76		79		83		86										1,737		1,911		1,987		2,066		2,149		2,235

		RPIX		Leisure PFI indexed budget						4972		Apr		253		523		230		239		249		259				19,183		Total				5,225		5,748		5,977		6,216		6,465		6,724

		RPIX		Waste PFI indexed budget						6492		Apr		354		685		301		313		326		339										6,846		7,531		7,832		8,145		8,471		8,810

		CPI		Waste Disposal Contracts						3493		Apr		138		290		78		80		82		83				17,363		CS Budget (25th June 24)				3,631		3,921		4,000		4,080		4,162		4,245

																												1,820		balance (+ pressure)

				Energy budgets (RY report for budget/impact)						3132		Apr		3319						-1000		0		0										6451		6451		6451		5451		5451		5451



		*need PFI report from Jon B - his assumed reserve use needs review and the improved Leisure PFI position following benchmarking (at very least needs to be banked income in R&E that improves there position - not used for anything else.

				Balancing line to net off budget and hold 25/26 at agreed level - post Final Settlement														1544		-1441
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				MSIF Top Up 24/25 allocation - taken corporately 														1148								* This will be a problem for 25/26 if we allocate in 24/25 as its not a perm funding source. 

				School Meals														1200								*these are perm increases and so opportunity if not required

				Impact of School Meals Fees first 5%														350								*these are perm increases and so opportunity if not required

				CYPS contracts - keep at £1m per year										1,886		2,300		1,500		1,500		1,500		1,500		Extra CYPS costs picked up via inflation buffer of £886k)



				Total										6,260		4,226		6,497		-159		2,310		2,340

				Round up for others										6,600		4,200		6,458		-377
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    Post real living wage done already		2,310		2,340

																508		*adjustment to energy to cover pay award

																-26		-39		-218		-0		0



		Pay award Projections:												A pay award scenario

														2022/23		2023/24		2024/25		2025/26		2026/27		2027/28				2024/25		2025/26		2026/27		2027/28

				Annual pay bill after 2021/22										Flat Rate		£1,925
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				pay award + NI 1.25% 						£121,000		approx		8,600
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    Extra £1.314m given in 23/24 so energy needs to come back to at least 6.5m from the £7.9m in 23/24 year end		9,000		3,010		3,060		3,121		3,184		150,000		153,000		156,060		159,181		162,365



																		6,300		Estimated impact of final pay offer

																		 these boxes need updating when pay award confirmed and can be built in

		Real Living Wage :



						Apr-21				April 22 (post pay award						April 23 (post pay award est)								April 24 (post pay award est)						RLW £12

				 Scale Point		Salary		£/hour		Salary				£/hour		 Scale Point		Salary				£/hour		 Scale Point		Salary				£/hour

				2		£18,516		£9.60		£20,441		10.40%		£10.60		2		£22,366		9.42%		£11.59		2		£23,656		5.77%		£12.26

				3		£18,887		£9.79		£20,812		10.19%		£10.79		3		£22,737		9.25%		£11.79		3		£24,027		5.67%		£12.45

				4		£19,264		£9.99		£21,189		9.99%		£10.98		4		£23,114		9.08%		£11.98		4		£24,404		5.58%		£12.65

														D		5		£23,500				£12.18		5		£24,790		5.49%		£12.18

																6		£23,893				£12.38		6		£25,183		5.40%		£12.38

				RLW

				Annouced mid year and implemented from April 1st each year

				so, 2024 rate of £12 is implemented from 1st April 2024.

				HR paper agreed to uplift for the SCP 2-4 to bring them to above £12 but below the £12.18 of the band D. (Saved in pay folder)

				Due to delay on LG pay awards that would put lower levels above RLW, the above position has been taken by HR. To keep the Council in line with RLW

				The rate for 2024 is £12 and is higher than both Band 2-4 so would need to increase these rates and maintain some differential, suggested uplifts below:





		Fees and Charges:												Current plan

								35,000.00		700.00				2022/23		2023/24		2024/25		2025/26		2026/27		2027/28						2025/26		2026/27		2027/28

														2%		6%		5%		2%		2%		2%

				Fee and charges income Budgets (GF)						£35,000		approx		700		2,142		1,892		795		811		827				39,734		40,529		41,339		42,166

				* Big call, can we afford to not increase fees and charges closer to inflation levels, given that our costs have risen this way.



		Adult Care Provider Contracts

				The costs are a blend of NLW and CPI inflation + 2023/24 is the 3rd year of additional step up costs for some of the contracts arising from the 2021/22 cost of care exercise																														* This is already fixed and applied. Its been applied since 1st December as we had some external funding. However, Adults care providers are still saying they can't sustain the service with the budget they have. Challenge that different LA's pay suppliers more, NHS pay more and potentially now some lower paid retial jobs pay more.

				Rough calculation, likely scenario based on above										2023/24		2024/25		2025/26		2026/27		2027/28

														£m		£m		£m		£m		£m

														9,250		6,775
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    Edit need to removed post Autumn Statement as can't live with the reduction given inflationary increases in 24/25		7,400		2,775		2,775												Calculation in the W'Drive - though Owen is the expert on this.

														10% (CPI/RLW)		5% (CPI/RLW)		3% (CPI/RLW)		W:\Finance\Corporate Budget – Director\Budget\Budget 2023-24\MTFS\Things to factor\013 Inflation calls\007 Adults Inflation Uplifts - providers														Big challenge as to whether the new reforms will be fundable in the new Adults grants.

										Extra Settlement funding										Hoild for inflation/Adults demand 24/25

										So asumme				9250		6850		2800		2800		2800

										Increase				- 0		75		-   4,600		25		25



																		Based on estimated 8% increaed in NLW/RLW - per LGA estimate. Not played in yet

																		Line 69 will need changing to play in





		Business Rates Income

		Review 2021/22 outturn

		Budget & NNDR 1 based on £191.1m RV, 2021/22 outturn RV £190.8m

		Actual "real" surplus 2021/22 arpund £2m, council share £1m compared with mtfs estimate of £1.960m





		Budget/mtfs split of income and grants										2022/23		2023/24		2024/25		2025/26		provision of 9m for 2010 rating list appeals has been significantly reduced as they have had a massive clearance / settlements on appeals. Reflected in NND3.

												£000		£000		£000		£000



		Business Rates Income										34,620		36,152		36,195		37,337		We also have a £4m reserve for our contribution to any impact.

		S31 grant										11,864		12,232		12,476		12,726		As such, if you gross up the £4m(49%) to collection fund £8m, plus the 3m we have above. We have around 11m of total collection fund impact cover.

		Total										46,484		48,384		48,671		50,063

																				Well documented that there are far less appeals against the 2017 rating list due to improved system.

		Take out surplus										-894		-1066						The RV figure is coming down as a result of some of those appears, reduced by £1m or so.



		Underlying income										45,590		47,318		48,671		50,063		Figure in the budget, rest are reworked based on NNDR3 outturn.



		Re-set at the above inflation rates maintaining										45,590		52,032		54,654		56,305		Inflation increase estimates and 1% growth impact  / so NNDR is uplifted by the inflation gov use September CPI. Not helpful as its due to go up in October so we will lose that benefit.

		1% growth																		Public Health Grant is also linked to this.

																				Key is to ensure that if inflation changes, it will impact NNDR as well as reducing pay if not as high as anticipate.

		Additional income												4,714		5,983		6,242

		Surplus												106



														52,138



Post real living wage done already



Extra £1.314m given in 23/24 so energy needs to come back to at least 6.5m from the £7.9m in 23/24 year end



Edit need to removed post Autumn Statement as can't live with the reduction given inflationary increases in 24/25



£127 presentational remove asap



Looks like this will now be 2% - saving of £1m



Revised calc from NK following NI pull back



10 represents the 10% infaltion that the 23/24 figure is.





https://obr.uk/forecasts-in-depth/the-economy-forecast/inflation/

ASC Grant

								3852		21.6

								£m		£m						MSIF Funds check

						ASC Grant Strand		Total		RMBC Element								£m

																		Total		RMBC Element

						retaining the £3,852 million in Social Care Grant from 2023-24;		3,852		21.6						MSIF		162		0.91		 For 2022-23, the £162 million Market Sustainability and Fair Cost of Care Fund to support local authorities to prepare markets for reform and move towards paying providers a fair cost of care. This is distributed using adult social care relative needs formula.

						An additional £1032 million distributed using the adult social care relative needs formula;		1,032		5.8						NEW MSIF		400		2.24		For 2023-24, the £162 million Market Sustainability and Fair Cost of Care Fund is rolled into a new adult social care Market Sustainability and Improvement Fund, with an additional £400 million included for 2023-24, distributed using adult social care relative needs formula.

						An additional £160 million to equalise the impact of the distribution of the adult social care council tax precept in 2023-24		160		0.9						For 2024-25 the Market Sustainability and Improvement Fund is increased to £845 million. 		283		1.58		For 2024-25 the Market Sustainability and Improvement Fund is increased to £845 million. 

																Workforce fund
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		205		1.15		Additionally, the Market Sustainability and Improvement – Workforce Fund element, worth £205 million, is rolled into the grant, making a total fund of £1,050 million.

								5,044		28.2		est								5.88		est

										28.8		actual								5.89		actual

										0.6										0.01

						ASC Grant increase linked to FCOC		1185		See print screen below

								1032		See print screen below

								2,217		12.4		risk as it was for FCOC, however diffult to see how any Government could pull this as its been rediverted to Social Care demand

23/24 allocation wasn't in the settlement it came outside the settlement direct to Adults.








Business Rates Income

				Business Rates Income to be taken into Budget for 2022/23



				Where do the key values of Business Rates come from

								Approved Position 22-23 to show where figures are derived from

								22/23		23/24		24/25

				Business Rates top-up Grant				29,415		30,297		30,903		Given figure in SFA / Provisional Settlement

		1		S31 grant comp for multiplier -top up grant				3,184		3,108		3,170		Compensation for under indexation (from SFA/PS) - less NND1 Multiplier grant (Part 1/ item 25 NNDR1)

				Total Business Rates Grants				32,599		33,405		34,073



				Retained Business Rates				34,620		36,152		36,195		NNDR 1 (part 1, row 24),plus estimated relief provided for CARF 21/22 (2,3770 RMBC bit) and Relief Grant 21/22 (4,576). This line is inflated by CPI, the business rates are increased each year by the mulitiplier and the multiplier has the inflation in, RV xMultiplier = new charge

				S31 grant compensation for multiplier cap & reliefs				11,864		12,232		12,476		NNDR1 Part 1 - S31 grants line 34 - Includes Relief Grant 22/23 (row 33). This is also inflated as the lost income we have by not being able to charge certain businesses the new rates or through relief needs to pick up the inflation

				Total Business Rates				46,484		48,384		48,671



				Breakdown of Business Rates and uplift to 23/24 based on inflation projections

				Concern as to whether inflation will be factored in

				Concern that a revaluation process is due to take place and the Council can't control the outcome but its supposed to be cash nutral

				NNDR1 calcs run from the revised RV which we don't have due to above, and the multiplier which gov haven't confirmed yet, it’s the multiplier that holds inflation



								22/23		uplift		23/24 Budget & MTFS Plan		Difference to Last Year				Per settlement & Budget Plan & NNDR1		Movement				Vales per settlement and Sarah Cacl		Movement																		Movement from 23/24 to 24/25 in Plan		2024/25 MTFS  position		2024/25 MTFS (prior to uplifting NNDR 1)		Movment from 23/24 to 24/25		Draft NNDR & MTFS  (updated forecast from SS saved in file)		Gaps

		1		Business Rates top-up Grant (provided in final settlement)				29,415		1.10		30,531		1,116		per settlement		30,531		- 0				30,531		- 0																		911		31,442		31,000		469		31,442		- 0

		2		S31 grant comp for multiplier -top up grant																- 0						- 0																																										Section 11 of part 1 NNDR forms

				Compensation for under indexation (from Final Settlement) 				6,562				11,345		4783.0799735653		From settlement before NNDR1 Grant removal		11,345		- 0				11,345		- 0																		2,013		13,358		13,358		2,013		15,121				Cranked for missing S31 grants - should appear in final												62,376,724		NNDR1 Collectable 22/23

				Final Settlement Adjustment																				-   316		-   316

				less NND1 Multiplier grant (Part 1/ item 25 NNDR1) - as inc in S31 line in our NNDR1 below				3,378				3,377		-1		To be confirmed when NNDR 1 ready - if increase/decrease line above changes		6,539		3,162		*taking grant out that is recorded below in S31  on NNDR		6,460		3,083																		798		7,337		6,539		- 0		9,115																71,598,268		NNDR1 Collectable 23/24

				Total				3,184		2.50		7,968		4784.0799735653				4,806		-   3,162				5,201		-   2,767				SS Val		5201												1,215		6,021		6,819		2,013		6,006		-   15

																				- 0						- 0						- 0																																				9,221,544		Increase budgeted in

		3		Retained Business Rates																- 0						- 0												11.345		11,345.08		Compensation per settlement

				Surplus from prior year built into NNDR1														2,642																										-   2,642

				NNDR 1 Total amount to LA -row 24 part 1				27,668				38,083		*22/23 included £1m negative growth				38,681		598				40,858		2,775												6.562		6,561.50		Last years		4,903		43,584		45,392		6,711																		RV in NNDR overall is £202.4, in accounts it was for 22/23 191.2. This was due to revaluation which took effect from 1st April 2023/

				Releif Grant 21-22 (received to be placed in reserve) - LA Impact				4,576												- 0						- 0												Net increase		4,783.58		Increase

				New CARF Relief - LA Impact				2,377												- 0						- 0

				Total				34,621		1.1		38,083		-   3,240				41,323		598				40,858		2,775																		2,261		43,584		45,392		4,069		43,584		- 0		Cranked through appeals reduction to4% (gov guidance 3.7%), growth added of £1.5m and reduced bad debt provision

																		23/24 Per NNDR1						23/24 Per NNDR1																				23/24 Per NNDR1		23/24 Per NNDR1		23/24 Per NNDR1

		4		S31 grant compensation for multiplier cap & reliefs																						- 0

				Releif Grant 22-23 - LA Impact				4,718										2,612		2,612				2,612		2,612																		1,695		4,307		2,743		131		2,322

				Multiplier cap (NNDR1 part 1 / row 25)				3,378				3,377						6,539		3,162				6,460		3,083																		798		7,337		6,866		327		9,115

				Other S31 grants (SBBR / discretionary etc)				3,768				9,673						3,872		-   5,801				3,872		-   5,801																		-   458		3,414		3,414		-   458		3,635														Sarah Sweeney checking why business rates data set is so much higher than start point RV below.

				Total (should match NNDR 1, part 1 row 35)				11,864		1.10		13,050		27				13,023		-   27				12,944		-   106																		2,034		15,057		13,022		-   1		15,072		15



				Overal Total				79,084				89,632		2,687				89,683		-   2,591		- 0		89,534		-   98		- 0		- 0		5,201		- 0		- 0		- 0		- 0		- 0		6,421		96,104		96,233		6,550		96,104		-   0

				* Note NNDR3 2022/23 surplus was £2.693m so close to plan/assumption				1																																						-   15						-   0																Multiplier impact

				Surplus /-deficit (LA element)				-   3,463										13,023		NNDR1 S31 grants total				12,944		NNDR1 S31 grants total

				Add back relief grant due to timing

				Actual Surplus /-deficit (LA element)				-   3,463



				* In reality we shouldn't be planning for surpluses but aiming to hold NNDR projections at the true rate we expect to generate but there will always be a difference to projection, due to the number of variables.





																																																																				RV RMBC		205,471,143		215,744,700

																																																																				Current NNDR 1 multiplier		49.9		52.395

																																																																				Gross Rates Payable (prior to transitional arrangements and relief)		102,530,100		113,039,436

																																																																								1.1025000073

																																																																				So a % increase in the multplier is the same as a percentage increase in gross rates



																						38,319		39,863		41,067		42,307

																						1,960

																						40,279																																														RV NNDR 1 22/23		193,558,763

																																																																				RV NNDR 1 23/24		205,471,143

																																																																				Current RV July 2023		206,454,335		1.00

																						39,213		40,929		41,067		42,307		This is what MTFS scenario is based on

																														Using £894k surplus in 22/23 and £1.066m 

																														in 23/24

																						7,231		7,455		7,604		7,756		Before review for 2022/23 reliefs

																						46,444		48,384		48,671		50,063

																						46,484



																						40

																						174

																						490

																						704		compares with estimated further surplus of £1.066m above

																						43,602

																						41,472

																						46,484

																						48,384





Council Tax collection fund

		Council tax collection fund estimates - Council share



												MTFS Assumptions 

												2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28

												£m		£m		£m		£m		£m		£m		£m

																												Note 37 for RMBC only position

		Opening surplus										2,938		4,104		5,583		6,123		6,123		4,123		2,123				Opening balance less than SOA note, is there a reason for this.



		Use of surplus in budget										(1,500)		(1,500)		(2,500)		(3,000)		(5,000)		(5,000)		(3,000)						(133)		33		check with SS at some point

																												3952		4364		4723		From table, income, less precepts, less fire and police

		Est. headroom in council tax receivable										3,897		4,231		4,690

tc={83BE1F5F-220B-49C2-9EA8-27B8C654213C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Edited by £33k - need to pick up with SS		4,300		4,300		4,300		4,300				page 119 draft accounts 



		Bad debt provision and write offs										(1,231)		(1,252)		(1,650)		(1,300)		(1,300)		(1,300)		(1,300)				page 119 draft accounts -charges to collection fund



		Closing surplus										4,104		5,583		6,123		6,123		4,123		2,123		2,123				So fair amount of scope if bad debt write offs increase.

																												Or capcity to increase Ctax in resources income to support Budget

						**** potentially use Ctax defferal schemes to push back payments to a brighter time.																						Note 37 for RMBC only position







Edited by £33k - need to pick up with SS







Treasury Management

								2023/24		2024/25

				BF Balance				12,386		3,786

				Approved 22/23 plan				-   6,300		-   3,800

				Changes				-   2,300



				Rolling balance				3,786		-   14

















Reserves post YE 



				Corporate Reserves		Projected Balance at 31 March 2022 (per Budget Report 22/23)		Movement		Actual Balance as at 31 March 2022		Budgeted Movement 22/23		 Balance as at 31 March 2023		Budgeted Movement 23/24		 Balance as at 31 March 2024		Budgeted Movement 24/25		 Balance as at 31 March 2025		Budgeted Movement 25/26		 Balance as at 31 March 2026

						£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

				Corporate Reserves																																		14.6		14.6

				Budget and Financial Strategy 		13.3		4.5		17.8		-3.2		14.6		-0.7		13.9		0.0		13.9		0.0		13.9												0.0		0

				Business Rates		4.0		0.0		4.0		0.0		4.0		0.0		4.0		0.0		4.0		0.0		4.0												3.6		3.6

				Corporate Revenue Grants Reserve		0.8		1.1		1.9		1.7		3.6		-1.1		2.5		0.0		2.5		0.0		2.5												0.0		0

				Covid Recovery Fund		2.0		0.0		2.0		-0.9		1.1		-1.0		0.1		-0.1		0.0		0.0		0.0												1.2		1.2

				Local Council Tax Support Grant		2.8		0.0		2.8		-1.6		1.2		0.0		1.2		-1.2		0.0		0.0		0.0												0.7		0.7

				Collection Fund Income Guarantee Grant		0.7		-0.0		0.7		0.0		0.7		0.0		0.7		-0.7		-0.0		0.0		-0.0												12.4		12.4

				Treasury Management Savings		5.0		0.6		5.6		6.8		12.4		-0.8		11.6		-4.2		7.4		-0.4		7.0

				Total		28.6		6.2		34.8		2.8		37.6		-3.6		34.0		-6.2		27.8		-0.4		27.4



				General Fund Minimum Balance		25.0		0.0		25.0		0.0		25.0		0.0		25.0		0.0		25.0		0.0		25.0



				Total General Fund Reserves		53.6		6.2		59.8		2.8		62.6		-3.6		59.0		-6.2		52.8		-0.4		52.4



				Other Grants (Covid mainly)		27.4		-15.5		11.9		-10.8		1.1		0.0		1.1		0.0		1.1		0.0		1.1



				Movements analysis								-5.7				-1.8				4.4				0.6



				Welfare support measures :

				Covid recovery fund - Cabinet Report sets out use								-2.0

				Local Council Tax Support Grant - cover LCTS Top Up								-1.6				-1.2



				Budget Support Measures

				Childrens and Young Peoples Services Social Care Reserve								-2.0



				Treasury Management  - in 								4.4				3.4				0.6				0.6

				Treasury Management - out								-4.5				-4.0				3.8				0.0



				Budget Support 22/23								TBC

				Budget Support 23/24												TBC

				Budget Support 24/25																TBC

																										10.2

				Corporate Grants Reserve						1.9				1.9

				Made up of

				Memb Comm Leadership Reserve						-   49,993				-   49,993

				Rotherham Partnership Reserve						-   147,847				-   147,847

				Sinking Fund Reserve (Housing shared ownership)						-   22,919				-   22,919

				DWP New burdens funding (Revenue, Benefits & Payments)						-   867,082				-   867,082

				Council Tax Rebate Funding						-   615,900				-   615,900

				Disc receivable						-   132,550				-   132,550

																										-3.0

														Approved Budget & MTFS 24/25				Potential Budget & MTFS 2025/26				Potential Budget & MTFS 2025/26

				Total General Fund Reserves										59.0				59.0				59.0



				Use in 24/25

				Treasury Management Savings										-4.2				-4.2				-4.2

				Covid Recovery Fund										-0.1				-0.1				-0.1

				Local Council Tax Support Grant										-1.2				-1.2				-1.2

				Collection Fund Income Guarantee Grant										-0.7				-0.7				-0.7



				Use in 25/26

				Treasury Management Savings										-0.4				-3.9				-0.4

				Budget and Financial Strategy Reserve										0				0				0



				Use in 26/27

				Treasury Management Savings														-3.5				0

				Budget and Financial Strategy Reserve



				Use in 27/28

				Budget and Financial Strategy Reserve



				Total General Fund Reserves										52.4				45.4				52.4

				Reserves Balance at point of 2023/24 Budget										43.7				43.7				43.7

				Net improved reserves position										8.7				1.7				8.7

																						7.0













Inflation and other useful link

				CPI (Inflation rate)

				CPI ANNUAL RATE 00: ALL ITEMS 2015=100 - Office for National Statistics (ons.gov.uk)

				* note as an examle June release comes out in July, so a big delay.

				When will inflation start to come down? | Bank of England

				Quote below from BOE page

				Higher energy prices are one of the main reasons why the rate of inflation is so high.. Russia’s invasion of Ukraine has led to more large increases in the price of gas. Since May, the price of gas has doubled. We think those price rises will push inflation even higher over the next few months, to around 13%.

				Real Living Wage

				10.90

				What is the real Living Wage? | Living Wage Foundation

				The new Living Wage rates will be announced on Thursday 22nd September 2022.  Employers should implement the rise as soon as possible but by the latest . All employees should receive the new rate by 14th May 2023. 



https://www.ons.gov.uk/economy/inflationandpriceindices/timeseries/d7g7/mm23https://www.bankofengland.co.uk/knowledgebank/will-inflation-in-the-uk-keep-risinghttps://www.livingwage.org.uk/what-real-living-wage?gclid=EAIaIQobChMI5b2g2ezI-QIV5YFQBh2qmQU4EAAYASAAEgLKN_D_BwE
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“Better Care Fund will be split 50/50 between LAs and the

Document text

« NHS performance also relies on the adult social care system, so the government will make available up to £2.8 billion in
2023-2024 in England and £4.7 billion in 2024-2025 to help support adult social care and discharge. This includes £1
billion of new grant funding in 2023-24 and £1.7 billion in 2024-25, further flexibility for local authorities on council tax
and, having heard the concerns of local government, delaying the rollout of adult social care charging reform from
October 2023 to October 2025.

« £600 million will be distributed in 2023-24 and £1 billion in 2024-25 through the Better Care Fund to get people
out of hospital on time into care settings, freeing up NHS beds for those that need them

+ £1.3 billion in 2023-24 and £1.9 billion in 2024-25 will be distributed to local authorities through the Social Care
Grant for adult and children’s social care

« £400 million in 2023-24 and £680 million in 2024-25 will be distributed through a grant ringfenced for adult
social care which will also help to support discharge

« Together with continued investment across the sector [NB this refers to systems reform money, the remainder of which is
maintained], including in training and technology, this will put the adult social care system on a stronger financial footing
and improve the quality of and access to care for many of the most vulnerable in our society.
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formula; and

An additional £80 million to equalise the impact of the distribution of the adult social
care counciltax preceptin 2022-23.

. For 2023-24, a £3,852 million Social Care Grant comprising three elements:

Retaining the £1,710 million in Social Care Grant from 2022-23;

An additional £1,185 million distributed using the adult social care relative needs
formula;

An additional £160 million to equalise the impact of the distribution of the adult
social care council tax precept in 2023-24; and

Rolling in the 2022-23 allocations of the Independent Living Fund.

L. For 2024-25, a £5,044 million Social Care Grant comprising three elements:

¢ Retaining the £3,852 million in Social Care Grant from 2023-24;

« Anadditional £1032 million distributed using the adult social care relative needs
formula;

« Anadditional £160 million to equalise the impact of the distribution of the adult
social care council tax preceptin 2023-24

m. For 2016-17 to 2024-25, the New Homes Bonus.

* The Spending Review 2015 set out the overall envelope for New Homes Bonus
(NHB) payments over the period to 2019-20 as being £1,485 million for 2016-17,
reducing to £900 million by 2019-20. £18 million was made available to maintain the
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scenario 1 280920

		MTFS Update Scenario 1 280920 rolling year analysis

												Budget

												2021/22		2022/23

												£000		£000

		Budget b/fwd 										233,333		233,303



		Changes to Resources



		RSG										151		305

		Bus Rates top-up										609		600

		New Homes Bonus										-694		-324

		Public Health Grant										465		335

		HB/LCTS Admin										-28		0

		Bus Rates retained										-2,429		0

		S31 grants										116		159

		CT Collection fund										-1,500		0

		Ctax										3,280		4,606



		Total change to resources										-30		5,681



		Updated Resources										233,303		238,984

																238,984

		Changes to Expenditure



		Inflation funding										-2,400		0

		Future budget options										460		0

		Inflation allocated										7,771		7,200

		Adult Care transitions										703		850

		Reserves										-4,300		0

		TM MRP										3,182		0

		Crisis support										0		100

		TM Savings one-off										3,154		0

		Adult Social Care Demand										1,557		258

		Adult care service transition										-4,650		0

		CYPS service transition										-4,000		0

		Budget Contingency										-4,000		0

		HTST										200		0

		PH Base										-43		6

		Capital Investment										1,729		769

		Budget Savings and cost reductions timeline										12,500		-8,000

		ACH 8-8										1,500		0

		YPO										362		0

		Elections										245		-245

		P Health										300		0

		Reserved from 2020/21										-9,300		9,300

		TM Savings 2021/22										-5,000		2,000



		Total change to expenditure budgets										-30		12,238		245,541



		Budget 2021/22 & cfwd										233,303		245,541



		Variance														6,557





















































































































































































































































Update option 1

		MTFS rolled forward to 2021/22 & 2022/23 - option 1

								2021/22		2022/23

								£000		£000



		Resources						232,292		237,942



		Expenditure



		Baseline Budget						233,333		232,292

		Adj for non-rec						-13,796		0

		Other MTFS adj						-1,076		-239

		Inflation						6,960		8,011

		Adult Care transitions & tc						703		850

		TM MRP						3,182		0

		Crisis support						0		100

		ASC demand						1,557		258

		HTS demand						200		0

		Capital Investment financing						1,729		769

		Budget savings profile						12,500		-8,000

		Adult Care discharge cover						1,500		0

		Use of savings and funds						-14,500		11,500



		Total Expenditure Budgets						232,292		245,541



		Gap						0		7,599























Update option 2

		MTFS rolled forward to 2021/22 & 2022/23 - option 2

								2021/22		2022/23

								£000		£000



		Resources						232,292		237,942



		Expenditure



		Baseline Budget						233,333		232,292

		Adj for non-rec						-5,146		0

		Other MTFS adj						-1,076		-239

		Inflation						6,960		8,011

		Adult Care transitions & tc						703		850

		TM MRP						3,182		0

		Crisis support						0		100

		ASC demand						1,557		258

		HTS demand						200		0

		Capital Investment financing						1,729		769

		Budget savings profile						3,850		-8,000

		Adult Care discharge cover						1,500		0

		Use of savings and funds						-14,500		11,500



		Total Expenditure Budgets						232,292		245,541



		Gap						0		7,599







Update option 3

		MTFS rolled forward to 2024/25 post SR 20

								2021/22		2022/23		2023/24		2024/25

								£000		£000		£000		£000



		Resources						234,452		240,772		248,803		258,402



		Expenditure



		Baseline Budget						233,333		234,452		246,632		254,629

		Adj for non-rec						-5,146		0		0		0

		Other MTFS adj						-1,076		-239		0		0

		Inflation						5,300		6,500		6,500		6,500

		Adult Care transitions & tc						703		850		747		700

		TM MRP						3,182		0		0		0

		Crisis support						0		100		0		0

		ASC demand						2,300		700		500		500

		HTS demand						200		0		0		0

		Waste demand						0		0		1,000		0

		Capital Investment financing						1,729		769		750		859

		Budget savings profile						3,850		-8,000		-4,500		0

		Adult Care discharge cover						1,500		0		0		0

		Use of savings and funds						-14,500		11,500		3,000		0



		Total Expenditure Budgets						231,375		246,632		254,629		263,188



		Gap (surplus)						-3,077		5,860		5,826		4,786



		Assume surplus is budgeted						3,077



		Revised expenditure budgets						234,452





Update option 4

		MTFS rolled forward to 2024/25 post SR 20

								2021/22		2022/23		2023/24		2024/25

								£000		£000		£000		£000



		Resources						234,452		240,772		248,803		258,402



		Expenditure



		Baseline Budget						233,333		231,375		243,555		251,552

		Adj for non-rec						-5,146		0		0		0

		Other MTFS adj						-1,076		-239		0		0

		Inflation						5,300		6,500		6,500		6,500

		Adult Care transitions & tc						703		850		747		700

		TM MRP						3,182		0		0		0

		Crisis support						0		100		0		0

		ASC demand						2,300		700		500		500

		HTS demand						200		0		0		0

		Waste demand						0		0		1,000		0

		Capital Investment financing						1,729		769		750		859

		Budget savings profile						3,850		-8,000		-4,500		0

		Adult Care discharge cover						1,500		0		0		0

		Use of savings and funds						-14,500		11,500		3,000		0



		Total Expenditure Budgets						231,375		243,555		251,552		260,111



		Gap (surplus)						-3,077		2,783		2,749		1,709



		If surplus wasn't budgeted						0



		Revised expenditure budgets						231,375





Update option 5

		MTFS rolled forward to 2024/25 post SR 20

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								235,029		241,427		249,447		259,066



		Expenditure



		Baseline Budget								233,333		235,029		241,427		249,424

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,000		6,500		6,500		6,500

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing								1,729		769		750		859

		Budget savings profile								3,850		-8,000		-4,500		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds excl budget cont								-12,500		9,500		3,000		0



		Total Expenditure Budgets								233,332		245,252		249,424		257,983



		Gap (surplus)								-1,697		3,825		-23		-1,083



		If surplus used and year on year gap met								1,697		-3825



		Revised expenditure budgets								235,029		241,427





Update option 6

		MTFS rolled forward to 2024/25 post SR 20

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								234,452		240,827		248,823		258,417



		Expenditure



		Baseline Budget								233,333		234,452		240,827		248,824

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,000		6,500		6,500		6,500

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing								1,729		769		750		859

		Budget savings profile								3,850		-8,000		-4,500		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds								-14,500		11,500		3,000		0



		Total Expenditure Budgets								231,332		246,675		248,824		257,383



		Gap (surplus)								-3,120		5,848		1		-1,034



		If surplus used and year on year gap met								3,120		-5848



		Revised expenditure budgets								234,452		240,827





Post Settlement

		MTFS rolled forward to 2024/25 post SR 20

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								235,514		241,832		249,447		259,066



		Expenditure



		Baseline Budget								233,333		235,514		241,832		249,829

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,140		6,560		6,500		6,500

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing								1,729		769		750		859

		Budget savings profile								3,850		-8,000		-4,500		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds excl budget cont								-12,500		9,500		3,000		0



		Total Expenditure Budgets								233,472		245,797		249,829		258,388



		Gap (surplus)								-2,042		3,965		382		-678



		If surplus used and year on year gap met								2,042		-3965



		Revised expenditure budgets								235,514		241,832





Update 7

		MTFS rolled forward to 2024/25 scenario update 190121

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								235,697		244,605		252,673		261,318



		Expenditure



		Baseline Budget								233,333		235,697		245,211		252,508

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,501		5,699		5,500		5,300

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing (from 20/21)								1,729		769		750		859

		Capital Investment financing (from 21/22)								0		500		300		300

		Budget savings profile								3,850		-8,000		-4,500		0

		Revenue budget investment								1,864		-408		0		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds								-12,500		9,500		3,000		0



		Total Expenditure Budgets								235,697		245,211		252,508		260,167



		Gap (surplus)								0		606		(165)		(1,151)













Update 8

		MTFS rolled forward to 2024/25 scenario update April 2021

										2021/22		2022/23		2023/24		2024/25

										£000		£000		£000		£000



		Resources								235,663		244,559		252,625		261,271



		Expenditure



		Baseline Budget								233,333		235,663		245,345		252,630

		Adj for non-rec								-5,146		0		0		0

		Other MTFS adj								-1,076		-239		0		0

		Inflation								6,467		5,733		5,500		5,300

		Adult Care transitions & tc								703		850		747		700

		TM MRP								3,182		0		0		0

		Crisis support								0		100		0		0

		ASC demand								1,557		743		500		500

		HTS demand								200		0		0		0

		Waste demand								0		0		1,000		0

		Capital Investment financing (from 20/21)								1,729		769		750		859

		Capital Investment financing (from 21/22)								0		512		288		300

		Budget savings profile								3,850		-8,000		-4,500		0

		Revenue budget investment								1,864		-286		0		0

		Adult Care discharge cover								1,500		0		0		0

		Use of savings and funds								-12,500		9,500		3,000		0



		Total Expenditure Budgets								235,663		245,345		252,630		260,289



		Gap (surplus)								0		786		5		(982)





Social Care check

						23/24		24/25		Increase

				Social Care Support Grant		22,888		28,848		5,960

				Social Care Support Grant Top Up				2,500		2,500

				iBCF additional funding from 2019/20 		14,480		14,480		- 0

				ASC Market Sustainability and Improvement Fund		3,150		5,886		2,736

				Council Tax and Adult Social Care Precept		17,220		19,720		2,500		19720214.71

				Total Council Resources		57,738		71,434

								13,696

				24/25 increases in Social Care

				Core Budget Adults				6,458

				Transitions				0

				Socail Care Contingency				3,400

				Net Social Care Increase				9,858

				Comparision to Social Care uplifts				3,838

				Comparison of Adults only				7,238

				So on the year on year upgrade it presents a challenge that we may need to explain.

				Adults Specific Core Funding				42,586

				Adults and CYPS Core Funding				28,848

								71,434



				Adults Social Care Spend		106,466		-   63,880

				CYPS Social Care Spend		65,060		-   36,212

				*effectively the Council is funding significantly more Social Care spend then it receives from Central Gov





Budget Report Table - shorter



				Resources		2024/25		2025/26

								Estimated

						£000		£000

				Government Funding



				Revenue Support Grant		18,823		18,823

				Business Rates Top-Up Grant & S31 Grant as compensation for multiplier cap on Top-Up Grant		37,463		38,100

				New Homes Bonus		915		0

				Public Health Grant		18,142		18,450

				Social Care Support Grant		28,848		28,848

				Social Care Support Grant Top Up		2,802		2,802

				iBCF additional funding from 2019/20 		14,480		14,480

				Services Grant		448		448

				ASC Market Sustainability and Improvement Fund		5,886		5,886

				Discharge Funding		3,384		3,384

				Other Government Grants		863		1,863

				Total Government Funding		132,054		133,084

				Retained Business Rates &		58,656		59,653

				S31 Grants as compensation for Government determined business rates reliefs

				Council Tax Collection Fund – annual review and use of surplus		3,000		3,000

				Council Tax and Adult Social Care Precept		132,344		137,638

				Total Council Resources		194,000		200,291



				Total Resources		326,054		333,375		Check		0		0





				Expenditure		2024/25		2025/26

								Estimated

						£000		£000

				Base Budget Requirement at 2022/23 pay and prices		ERROR:#REF!		ERROR:#REF!

				Provision for pay, price and fees and charges income inflation 		-14,833		4,788		For Cabinet report need to just show this as the annual uplift with the base balance already provided built into the line above.

				Adult Care – care transitions and demand		0		1,000

				Adult Care uplift following centralisation of iCBF		ERROR:#REF!		ERROR:#REF!

				Revenue budget investment 24-25		1,826		1,826

				Discharge Funding		3,384		3,384

				Capital Investment to 2025/26 – financing costs		5,290		8,591

				Use of savings and contingencies within Budget/MTFS Strategy :

				Treasury Management Savings		-3,800		0

				Corporate Budget Risk Contingency		3,500		3,500

				Social Care Contingency		3,400		3,400

				Reserve support for Social Care Contingency		-421		-418





				Total Expenditure Budgets		ERROR:#REF!		ERROR:#REF!		Check		ERROR:#REF!		ERROR:#REF!



				Gap		ERROR:#REF!		ERROR:#REF!





Dir cashlimits

				From 		301,339		22/23 budget

				To		326,054		23/24 budget				23374

						24,715						23853

												479



								RCA2000 : Assistant Chief Executive		RCC2000 : Children & Young Peoples Serv		RCE2000 : Regeneration & Environment		RCN3001 : Adults		RCN3002 : Neighbourhoods		RCP2000 : Public Health		RCR2000 : Finance & Customer Services		RCS2000 : Central Services

								7,384,755.78		67,083,466.00		53,900,924.97		104,565,215.00		-   1,202,715.00		16,472,348.00		21,348,522.00		32,631,483.40



				Other MTFS adj		452																452,000

				Local Council Tax Support - Top Up Court Income impact		350																350,000

				Inflation incl NI increase		13,617																13,617,000

				Provide for Bassingthorpe Farm planning		-   200																-   200,000

				Adult Care transitions & demand		1,000								1,000,000

				Capital Investment financing (from 20/21)		859																859,000

				Capital Investment financing (from 21/22)		300																300,000

				Capital Investment financing (from 22/23 proposals)		100																100,000

				Capital Investment financing (from 23/24 proposals)		612																612,000

				Capital Investment financing (Forge Island)		450																450,000

				Provision for capital financing impact of inflation		250																250,000

				Revenue budget investment 2023/24		-   70						-   70,000												Commercial Waste Recycling Service - 1 year only

				Revenue budget investment 2024/25		1,826				360,000		856,000		320,000		290,000								Early Help is already in for 24/25 as it was a 1 year only removal in 23/24

				ASC Discharge Funding		1,354								1,354,000

				Delivery of Agreed Budget Savings :		0																- 0

				CYPS		-2672				-   2,672,000

				Waleswood		-22						-   22,000

				Proposed Budget Savings and cost reductions		-359		-   105,000		289,000		160,000		-   773,000		70,000								See appendix 1 for the SLT reports

				Treasury Management savings		3456.1																3,456,100

				Corporate Budget Provision (£2m CYPS Placements & £3m Home to School Transport)		-1500																-   1,500,000

				School Meals		1200																1,200,000

				Impact of School Meals Fees first 5%		350																350,000		Sit within inflationary uplift  - row 13 as part of F&C uplift

				CYPS Placements		3400																3,400,000

				Budget Contingency Reserve		-3400																-   3,400,000

				New Social Care Grant Top 		2500																2,500,000

						23853.1		7,279,756		65,060,466		54,824,925		106,466,215		-   842,715		16,472,348		21,348,522		55,427,583





Budget Pressures & options

						2024/25		2025/26		2026/27		2027/28

						£000		£000		£000		£000		* Values post intial update

				Budget and MTFS		- 0		6,630		9,810		12,634		Can these increases be staggered over time? CHECK CAPFIN Budgets what they have against this plan.      Capital Financing increases year on year key changes from 26/27 onwards		3,180		2,825



				Existing and emerging pressures

				H2S		1,000		1,000		1,000		1,000		Based on current forecast, though the current forecast is simply a 10% increase on 23/24 outturn. September is a key period for this service with the transition of journeys ceasing and new journeys coming online.

				CYPS Placements Current Pressure above contingency		1,400		1,000						Current year CYPS placements £1.4m above contingency. Aim has to be to continue to get CYPS within budget over the next 24 months.

				CYPS inflationary pressures		1,238		1,238		1,238		1,238		Estimated impact of inflationary uplifts above that assumed in the Budget. Fostering and Skills payments sorted but the uplifts for market providers of external residential care and IFA's remain unknown at this point (estimated factored in)

				Waste Management Pressures		1,500		1,500		1,500		1,500		There is pressure on vehicle costs due to hire and repair costs of an ageing fleet, an increase in staff costs to cover sickness absence, increase in waste disposal cost based on tonnage estimates and a forecast shortfall in income from the sale of recycling materials due to lower market prices.  These pressures were mitigated in 2023/24 by the £1m overachievement of budgeted income on pellet sales driven by the increased energy prices.

				Culture Sport and Tourism & PRT pressures		700		700		700		700		Pressure reported across Polly and Simon's areas.

				Homelessness (£1m pressure in 23/24)		1,000		1,000		1,000		1,000		Based on pressure from LY. Deep dive review to take place with finance and service to establish options and opportunities.

				Adult Demand pressures		7,000		7,000		7,000		7,000		Potentially a significant impact to be built into the MTFS. Will require deep dive reviews during the year and ongoing detailed performance management

				Pay award assumptions		3,300		3,300		3,300		3,300		This is based on the final pay offer

				AM overall pressures		500		500		500		500		AM had an overspend of £1m in 23/24, 24/25 should improve simply through the delivery of buildings savings through the NHS coming into RSH. However, there will still be a budget pressure for F&CS to manage and mitigate.

				Minor MTFS adjustments		110		110		110		110		H&S budget gap following restructure 50k. Rotherham Show £60k to support current show gap.



				Net Pressures		17,748		17,348		16,348		16,348



				Options



				Energy position		-1,000		-500		-500		-500		This reduced position would still be £2.5m above the total cost for 22/23 (year before rapid inflation) as such there remains good scope here for further savings. 

				School Meals		-600		-1,200		-1,200		-1,200		Budget provision built into the MTFS for School Meals - should the 15% fees increase not be accepted by the market and the Council see further loss of income. 

				CYPS Placements - demand reduction/cost reduction/inflation across 5 years.						-3,400		-3,400		Social Care contingency was built in mainly to cover 24/25 where the saving was recognised as not going to be fully delivered, it was also built in as a cushion for 25/26 though if the service can delivery the saving it wouldn't be required in full. From 26/27 and 27/28 its removed.

				Corporate provisions that are still high		-1,500								Corporate provisions remain robust and have room for scope for short term pressure management. 

				Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		-3,300		-3,400		-4,700		-3,700		TM savings post a longer term review of the strategy. It is possible at present to continue to minimise borrowing and remain under-borrowed to generate significant savings for the Council's MTFS. This will always be a risk area as we can't control rates or the market, though recent historical trend should give us a good degree of confidence this can be acheived.



				Net Options		-   6,400		-   5,100		-   9,800		-   8,800



				Net MTFS position Pre Decision Areas		11,348		18,878		16,358		20,182



				Use of Treasury Management Reserves				-3,500		-3,500				These reserves were originally set up to earmark TM savings to support the TM Budget in future years and as such ultimatley support the MTFS. Due to stronger than expected performance across the last few years, we still project to have £7m reserves surplus across the current MTFS period. 

				Use of Budget and Financial Strategy Reserves										The Budget and Financial Strategy Reserve stands at £14m with no planned use at present.

				Fees and charges				-   1,000		-   1,000		-   1,000		Fees and charges increased by 5% then falling back to MTFS 2% from 25/26 onwards - £350k per 1% roughly

				Council Tax up to 5% from 3% assumed for 2025/26				-   2,700		-   2,700		-   2,700		Council Tax set at 3% plus 1% growth 25/26 onwards. £1.3m for every 1%.

				Potential Impact of Ctax premiums				-   500		-   500		-   500

				Revenue or Capital Investments

				Savings options		-5,331		-7,772		-6,742		-6,742		Temp and perm options then moving into perm only from 26/27

				Collection Fund				-2,000		-2,000



				Net MTFS Impact Post Decision Areas		6,017		1,406		-   84		9,240











MTFS Slides



				Budget and MTFS Update		2025/26		2026/27		2027/28

						£000		£000		£000

				Gap		6,630		9,683		12,507

				H2S		800		800		800

				CYPS Placements Current Pressure above contingency		1,000		- 0		- 0

				CYPS inflationary pressures		1,238		1,238		1,238

				Waste Management Pressures		500		500		500

				Homelessness (£1m pressure in 23/24)		- 0		- 0		- 0

				Adult Demand pressures 24/25 & step up into 2025/26		13,200		13,200		13,200

				Pay award assumptions		3,300		3,300		3,300

				Minor MTFS adjustments		310		310		310

				September CPI Impact at 1.7% rather than 2% 		343		350		357

				Impact of NIC increase		4,544		4,544		4,544



				Energy position		-   500		-   500		-   500

				School Meals		-   1,200		-   1,200		-   1,200

				CYPS Placements Contingency removed				-   3,400		-   3,400

				Treasury Management MTFP		-   4,000		-   4,700		-   5,000

				Collection Fund		-   2,000		-   2,000		- 0

				Management Actions / Budget Recovery		-   5,850		-   4,674		-   4,674

				New Funding for employers NIC cover		-   4,544		-   4,544		-   4,544

				New Funding for Adult Social Care (£600m)		-   3,360		-   3,360		-   3,360

				New Funding for General Purposes (£700m - Potentially up to £2.8m)



				Revised Position October 2024		10,411		9,547		14,078

						0		0		0



				Budget and MTFS Update		2025/26		2026/27		2027/28

						£000		£000		£000

				Revised Position October 2024		10,411		9,547		14,078



				Budget Decisions

				Fees and charges (if increased to 5% rather than 2%) 		-   1,000		-   1,000		-   1,000

				Savings options		-   2,539		-   2,539		-   2,539

				Council Tax up to 5% from 3% assumed for 2025/26		-   2,700		-   2,808		-   2,920

				Potential Impact of Ctax premiums		-   500		-   500		-   500

				Use of Treasury Management Reserves		-   3,500		-   3,500		- 0

				Use of Budget & Financial Strategy Reserve		- 0		- 0		- 0

				Revenue or Capital Investments		- 0		- 0		- 0

				Use of Budget and Financial Strategy Reserves		- 0		- 0		- 0



				Revised Position		172		-800		7,119



				Directorate 		July Forecast Variance over/under (-)		Forecast Outturn 2024/25		September Forecast Variance over/under (-)

						£m		£m		£m

				Children and Young People’s Services		5.5		0.1		5.6				* LAC placements now up at £5.3m (2 high cost placements in particular causing the challenge)

				Adult Care, Housing & Public Health		6.8		-0.9		5.9				** External Resi not reducing down as quickly as planned

				Regeneration and Environment Services		4.7		0.4		5.1

				Finance and Customer Services		0		0		0

				Assistant Chief Executive		0		-0.1		-0.1

				Central Services		-10.9		0		-10.9

				Directorate Forecast Outturn		6.1		-0.5		5.6

				* Note R&E position includes a £0.8m worsening position on H2S

				** FCS forecast is balanced with underlying pressures of £1.4m mitigated.





AS table

				New Grant 		New Funding (£m)		Estimated Impact (£m)

		600,000,000		Social Care Funding		600		3.36		This feels positive and sounds like new grant with Adults Grants already in 24/25 plan being baselined.

		700,000,000		General grant increase / inflationary pressures.		700		3.92

				MTFS Assumed Core Indexation		-		-1

		233,000,000		Homelessness		233		1.30		suspect this is likely continuation of existing Homelessness Prevention 

		1,000,000,000		SEND and alternative provision		1,000		5.60

		86,000,000		Disabled Facilities Grant 		86		0.48

		1,000,000,000		Household Support Fund and Discretionary Housing Payments		1,000		5.60





Summary Detail (Gap)

																																		* reserve use		Inflation and price indices - Office for National Statistics (ons.gov.uk)												Updates as part of this draft				Grant impact - RMBC element		3,500,000		280

		Resources & Expenditure				Approved Budget / MTFS Position										GS Post YE Update								Notes		GS Post YE Update (variance to budget)										MTFS 23-24 to 25-26 				MTFS 2024/25 to 2027/28 								Notes				Grant impact - Gov Amount		700,000,000

						2022/23		2023/24		2024/25		2025/26				2022/23		2023/24		2024/25		2025/26				2022/23		2023/24		2024/25		2025/26				2022/23		2023/24		2024/25		2025/26		2026/27		2027/28								3,920,000		0.56%		MSIF allocation based on 0.56%

						£000		£000		£000		£000				£000		£000		£000		£000				£000		£000		£000		£000				£000		£000		£000		£000		£000		£000



		Resources																																				10%		6.7%		1.7%		2%		2%		Inflation 2023 Sept 6.7% that feeds 24/25. Inflation expected to fall lower than 2% by September 25/26.

																																						5%		4.5%		4%		4%		4%		Ctax + 1% growth 24/25 3% +1% growth (max 4.99%)

		Government Funding



		Revenue Support Grant				15,653		15,653		15,653		15,653				15,653		15,653		15,653		15,653				0		0		0		0				15,653		17,654		18,823		18,823		18,823		18,823		Policy Statement between Nov 17th Statement and Settlement confirms intention to inflate by CPI for 2 years 23/24 and 24/25. No indication of change thereafter

																										0		0		0		0

		Business Rates top-up Grant 				29,415		30,297		30,903		31,521				29,415		31,768		33,039		33,700				0		1,471		2,136		2,179				29,415		30,531		31,442		31,977		32,616		33,268		Inflation September CPI

																										0		0		0		0

		S31 grant compensation for multiplier cap on top-up grant				3,184		3,108		3,170		3,234				3,184		3,439		3,576		3,648		Balance of grant of £6.562m less £3.378m incl on  NNDR1 which is part of £11.864m below		0		331		406		414				3,184		4,806		6,021		6,123		6,246		6,371		Inflation September CPI (Balance of grant after removing the elment that is reflected witin row 33 below from the NNDR1 form.)

		Total Business Rates Grants				32,599		33,405		34,073		34,755				32,599		35,207		36,615		37,348				0		1,802		2,542		2,593				32,599		35,337		37,463		38,100		38,862		39,639



		New Homes Bonus				1,292		0		0		0				1,292		0		0		0				0		0		0		0				1,292		829		915		0		0		0		Bonus year - not expected to continue

		Public Health Grant				17,209		17,776		18,131		18,494				17,209		18,586		19,329		19,716		indexed against inflation estimates. CPI September		0		810		1,198		1,222				17,209		17,763		18,142		18,450		18,819		19,196		Known figures for 24/25 per financial settlement 24/25 - then inflation September CPI

		TM Reserves - one off PH fix																																				1,147

		Social Care Support Grant		Wider than Adults		14,757		14,757		14,757		14,757				14,757		14,757		14,757		14,757		Leave this as is, corporately.		0		0		0		0				14,757		22,888		28,848		28,848		28,848		28,848		Settlement - less Independent Living Fund rolled in that goes direct to Adults. Increase in 23/24 stems from the £1.3bn extra that rises to £1.8bn in 24/25 - our cut is additional £6m

		Social Care Support Grant Top Up																																						2,802		2,802		2,802		2,802		Top up annouced late in 24/25 Settlement Process - but for ongoing Social Care Demand

		iBCF additional 2019/20		IBCF to Councils		2,686		2,686		2,686		2,686				2,686		2,686		2,686		2,686		Look to move the total IBCF funding corporately and increase the Adults net budget accordingly.		0		0		0		0				2,686		14,480		14,480		14,480		14,480		14,480		Not expected to see any rise in IBCF

		Services Grant				4,426		4,426		4,426		4,426				4,426		4,426		4,426		4,426		Gov reviwing this and intend to review methodology in 22/23. No gurantee on the level moving forwards		0		0		0		0				4,426		2,597		448		448		448		448		Gov reduced levels due to NI pull back and Health Levy, used to cover increases in other grants. Hold on current levels for now. Some suggestions this may be further reduced moving forwards.

		ASC Market Sustainability and Improvement Fund				908		3,000		3,000		3,000				908		3,000		3,000		3,000		pro-rata budget based on the 908k % of total funding available, then applied to future years allocation		0		0		0		0				908		3,150		4,738		4,738		4,738		4,738		This now includes increase for 23-24 in settlement, also this pot is the 400m that rises to 680m in 24/25, so extra 1.4m in 24/25 (was in previous MTFS on new line)

		ASC Market Sustainability and Improvement Fund - top up Workforce Fund element																																						1,148		1,148		1,148		1,148		Adults working through options, likely net nil but some LA's have used to support base budget pressures - not permenant fund (£1m in 24/25 only).

		Discharge Funding																																				2,030		3,384		3,384		3,384		3,384		Showing as part of core funding and to keep visability. Spend line added to MTFS for same purpose, net nil.

		Housing Benefit Admin				1,237		1,237		1,237		1,237				1,248		1,248		1,248		1,248		recent years trend has been HB goes down a little and LCTS goes up.		11		11		11		11				1,248		861		863		863		863		863		Just Housing Benefit Admin grant now, Council Tax element absorbed into increases in RSG. Confirmed in Final Settlement (not shown in provisional settlement). Payment uplifted to 861k from 841k

		Core funding indexation 				0		0		0		600				0		0		0		600		Should be some level of indexation on 25/26 new funding review		0		0		0		0				0		0		0		1,000		1,000		1,000		Should be some level of indexation on 25/26 new funding review



		Total Government Funding				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				90,778		118,736		132,054		133,084		134,215		135,369



		Council Resources

																								* on NNDR1 - by this time you will have already got a presented MTFS position, so if NNDR 1 is different tweak as GS would and then resolve moving forwards.												.

		Retained Business Rates				34,620		36,152		36,195		37,337				34,620		37,023		38,910		40,221		(The mix will change in line with changes to the basis of reliefs / Update to adjust by inflation)		0		871		2,715		2,884				34,620		41,323		43,584		44,325		45,211		46,116		Inflation against Septembers CPI. 2024/25 NNDR return includes £1m of growth, appeals reduction to 4% (gov guidance 3.7%) and reduced bad debt provision. These all inflate the positon so we need to be careful to check and potentially draw back the position moving forwards.

		S31 grant compensation for multiplier cap & reliefs				11,864		12,232		12,476		12,726				11,864		12,813		13,326		13,592		(Mix aligned to 2022/23 NNDR1		0		581		849		866				11,864		13,023		15,072		15,328		15,635		15,947		(Mix aligned to NNDR1) element of this grant is within core settlement, rest is S31 grants for things like Business Rates Relief

		Total Business Rates				46,484		48,384		48,671		50,063				46,484		49,836		52,236		53,813				0		1,452		3,564		3,750				46,484		54,346		58,656		59,653		60,846		62,063



		Council Tax Collection Fund - surplus				1,500		2,500		3,000		3,000				1,500		2,500		3,000		3,000		SOA has a collection fund working paper that plays out the movements in a good illustration.		0		0		0		0				1,500		2,500		3,000		3,000		3,000		3,000		SOA has a collection fund working paper that plays out the movements in a good illustration. Capacity in surplus to support budget if needed, one off like reserves, we should not be building up surpluses and the reason for doing so has now ended (Covid/COL crisis).

		Council Tax and Adult Social Care Precept				120,560		125,406		130,447		135,691				120,560		125,406		130,447		135,691		based on 3% annual Ctax increases + 1% growth		0		0		0		0				120,560		126,602		132,344		137,638		143,143		148,869		23/24 based on 2% basic and 2%  ASCP Ctax increases + 1% growth. 24/25 based on 2% basic 1% ASCP + 1% growth. Must make sure final version is always calculated based on Tax Base. This is currently based on a 96% collection rate, as such as we continually collect 97% we could look to reset this position. This will also cease Collection Fund surplus building year on year.

																																																				5,294		4%: 3% + 1% growth

		Total Council Resources				168,544		176,290		182,118		188,754				168,544		177,742		185,683		192,504				0		2,905		7,128		7,500				168,544		183,448		194,000		200,291		206,989		213,932						1,323		1% impact



		Total Resources				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				259,322		302,184		326,054		333,375		341,205		349,301





		Expenditure



		Baseline Budget				235,663		256,530		262,468		262,713				235,663		256,530		262,468		262,713				0		0		0		0				235,663		256,002		308,938		309,740		309,727		309,967		Baseline budget rolling forward

		Other MTFS adj				-239		-362		245		-245				-239		-362		245		-245				0		0		0		0				-239		67		452		-13		240		245		SYPTE uplift/Audit Fee plus original assumptions for elections & YPO dividend

		Crisis support				100		0		0		0				100		0		0		0		ACEX re-occuring budget to continue crisis support, post fully using the corporate grant reserve (not fully used yet).		0		0		0		0				100		0		0		0		0		0		ACEX re-occuring budget to continue crisis support, post fully using the corporate grant reserve (not fully used yet).

		Align budget for LEP payment to NNDR1				214		0		0		0				214		0		0		0				0		0		0		0				214		0		0		0		0		0

		RLW uplift for Personal Assistants				120		0		0		0				120		0		0		0				0		0		0		0				120		0		0		0		0		0

		Increase on iBCF £2.605m budget				81		0		0		0				81		0		0		0				0		0		0		0				81		0		0		0		0		0

		Balance of 2021/22 investment funding c/fwd				-300		300		0		0				-300		300		0		0		Its effectively carrying it forward to future years as services in some cases will have been given the same budget this year for what they will have requested as carry forward.		0		0		0		0				-300		300		0		0		0		0		Its effectively carrying it forward to future years as services in some cases will have been given the same budget this year for what they will have requested as carry forward.This adjustment in 22/23 & 23/24 wasn’t needed so letting it ride out but not showing in report (net nil across both years)

		Estimated shortfall in delivering 21/22 savings				3,155		0		0		0				3,155		0		0		0				0		0		0		0				3,155		0		0		0		0		0

		Revenue budget investment 2021/22				-1,864		0		0		0				-1,864		0		0		0				0		0		0		0				-1,864		0		0		0		0		0

		Local Council Tax Support - Top Up Court Income impact				9,500		3,000		0		0				9,500		3,000		0		0				0		0		0		0				9,500		0		350		0		0		0		Impact of reduced court income as a result of Local Council Tax Support Top Up scheme.

		Use of savings and funds				9,500		3,000		0		0				9,500		3,000		0		0				0		0		0		0				9,500		3,000		0		0		0		0		£3m in 23/24 is TM budget, playing back in temporary savings that were taken out on a short term basis. (NOT NEW)

		Covid ongoing costs				600		0		0		0				600		0		0		0		ultimately not-earmarked - re-occurring. Could look to morph this to a Ukrain War/Energy inflationary pressures line.		0		0		0		0				600		-600		0		0		0		0		Removed as part of 23/24 budget setting

		Base Budget Requirement at 2021/22 pay/prices				256,530		262,468		262,713		262,468				256,530		262,468		262,713		262,468				0		0		0		0				256,530		258,769		309,740		309,727		309,967		310,212



		Inflation incl NI increase				8,500		16,000		22,600		29,200				14,300		25,200		32,200		38,300		See year on year tab for breakdown of infaltionary pressures on a year on year basis.		5,800		9,200		9,600		9,100				0
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		One-off inflation reserve in final budget setting				1,616		0		0		0				0		0		0		0				-1,616		0		0		0				0		0		0		0		0		0

		Provide for Bassingthorpe Farm planning				250		0		0		0				250		0		0		0				0		0		0		0				50		200		0		0		0		0		Slippage on the Bassingthorpe Planning process that Leader wanted and is aware of.

		Provision for inflation				10,366		16,000		22,600		29,200				14,550		25,200		32,200		38,300				4,184		9,200		9,600		9,100				50		29,721		14,688		19,476		26,997		34,594



		Adult Care transitions & demand				4,600		7,200		8,200		9,200				4,600		7,200		8,200		9,200		This is where the 2.4m additional demand sits, equivalent to the savings plus the additional need set out by Owen based on further transistions demand. 1st two are based on actual data and then 1m uplift thereafter		0		0		0		0				4,600		0		0		1,000		2,000		3,000		Adults reviewing mix of demand and inflationary uplift at present, working on basis of MTFS position.

		Home to School Transport				1,000		1,000		1,000		1,000				1,000		1,000		1,000		1,000				0		0		0		0				1,000

tc={21C7EC0A-1DCF-4FCB-9ACA-B3B8178ED6FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
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		Waste service costs and demand				500		500		500		500				500		500		500		500				0		0		0		0				500												Not allocated yet in 22/23 awaiting clear evidence. Will factor into either baseline funding assessment if allocated or inflation.

																										0		0		0		0

		Capital Investment financing (from 20/21)				769		1,519		2,378		2,378				769		1,519		2,378		2,378		* these will adjust based on slippage on capital programme.		0		0		0		0				769		1,519		2,378		2,378		2,378		2,378		* There is some small scope in these due to slippage - held centrally to support interest pressures currently being faced				0		0		0

		Capital Investment financing (from 21/22)				512		800		1,100		1,100				512		800		1,100		1,100		* these will adjust based on slippage on capital programme.		0		0		0		0				512		800		1,100		1,100		1,100		1,100		* There is some small scope in these due to slippage - held centrally to support interest pressures currently being faced				0		0		0

		Capital Investment financing (from 22/23 proposals)				0		150		250		350				0		150		250		350		* these will adjust based on slippage on capital programme.		0		0		0		0				0		150		250		350		350		350		* There is some small scope in these due to slippage - held centrally to support interest pressures currently being faced				100		0		0

		Capital Investment financing (from 23/24 proposals)																																				0		612		916		916		916		* There is some small scope in these due to slippage - held centrally to support interest pressures currently being faced				304		0		0

		Capital Investment financing (from 24/25 proposals - incudes inclusion of 2 extra years on cyclical work)																																				0		0		1,121		2,277		4,363		Note - £911k is 24/25 spend that impacts 25/26, this then rises to £6.248 for 28/29. Due to the multiple years of capital investment, size and interest rates. This again points towards reducing the ask in future years or forward programmes having limited borrowing investment or a switch of the corporate contingency into planned programme.				1,121		1,156		2,086

		Capital Financing ongoing commitments				0		0		0		776				0		0		0		776		* these will adjust based on slippage on capital programme.		0		0		0		0				0		0		0		776		1,330		1,330		* THIS LINE NEEDS £554K ADDED TO 26/27 BASED ON GRAHAMS CALC to fund 22/23 additions to 25/26 that will be financed 26/27				776		554		0

		Capital Investment financing (Forge Island)				0		0		0		0				0		0		0		0		0		0		0		0		0				0		0		450		450		450		450		To cover the first 15 years of Forge Island where the income will be less than borrowing, after year 15 income outstrips borrowing for the rest of the 50 year.				0		0		0

		Treasury Management MRP & Interest Rate risk																																				0		0		1,000		1,000		1,000		More TM budget capacity to support greater MRP contributions to help reduce Council Debt or minmise the pace at which debt is increasing.				1,000		0		0

		Provision for capital financing impact of inflation				0		250		500		500				0		250		500		500		* these will adjust based on slippage on capital programme.		0		0		0		0				0		250		500		500		500		500		This is the financing of the Capital Inflation budget. Not used at present but potential pessures coming forward - markets etc				0		0		0

		Capital Investment Financing Costs				1,281		2,719		4,228		5,104				1,281		2,719		4,228		5,104				0		0		0		0				1,281		2,719		5,290		8,591		10,301		12,387						3,301		1,710		2,086

								1,438

		Revenue budget investment 2024/25																																				0		1,826		1,826		1,826		1,826		Excludes Early Help which is already built in

		ASC Discharge Funding																																				2,030		3,384		3,384		3,384		3,384		Net nil to not lose sight of new fund as may have MTFS benefits. Part of grant is supporting in year pressures in 23/24.

																										0		0		0		0

		Delivery of Agreed Budget Savings :																								0		0		0		0

		CYPS		CYPS		(971)		(4,739)		(7,411)		(7,411)				(971)		(4,739)		(7,411)		(7,411)				0		0		0		0				(971)		(3,768)		(6,440)		(6,440)		(6,440)		(6,440)		£1.6m delivered in 23/24 but the placement mix is causing additional pressures. Demand is coming down but the steps downs from residential placements aren't happening at planned pace.

		R&E :		R&E :																						0		0		0		0						0		0		0		0		0

		Waleswood		Waleswood		(119)		(178)		(200)		(200)				(119)		(178)		(200)		(200)		Say as delivered on basis would have without Coivd - then if don't quite achieve post Covid recovery.		0		0		0		0				(119)		(59)		(81)		(81)		(81)		(81)		Flooding issues impacted 23/24 (22/23 did recover to plan). As such expected with new pricing proposed in budget 24/25 saving can be achieved

		Property		Property		(255)		(584)		(584)		(584)				(255)		(584)		(584)		(584)		Say as delivered on basis would have without Coivd - then if don't quite achieve post Covid recovery.		0		0		0		0				(255)		(329)		(329)		(329)		(329)		(329)		Delivered



		Proposed Budget Savings and cost reductions																																		0		(4,344)		(4,703)		(3,288)		(3,288)		(3,288)		On target for full delivery in 23/24. No signficant concerns.

		Remaining Budget Savings to be delivered				(1,345)		(5,501)		(8,195)		(8,195)				(1,345)		(5,501)		(8,195)		(8,195)		* July outturn report / May monitoring can pay out that we have already delivered quite a bit.		0		0		0		0				(1,345)
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    Now included in baseline position		-4,156		-11,553		-10,138		-10,138		-10,138



		CYPS reserve				(2,000)		0		0		0				(2,000)		0		0		0				0		0		0		0		*		(2,000)		0		0		0		0		0		Approved use

		Treasury Management savings				(1,500)		(4,000)		(3,800)		0				(1,500)		(4,000)		(3,800)		0				0		0		0		0				ERROR:#REF!		7,256		(3,800)		0		0		0		TM reserve is £12.4m and expected to remain at that level at end of 23/24. So, only £3.8m planned use leaving £8.6m of unallocated reserve.  This reserve will be needed to guide us through remaining high interest rate period over the next 24 months.

		Inflation - extra into forecast																																		600

		Current Year Pressure																																		8,100		0		0		0		0		0		23/24 CYP £2m placements and R&E/CYPS £3m (HS2). Assumes brought in line by 25/26

		Corporate Budget Provision  £3.5m Home to School Transport																																				5,000		3,500		3,500		3,500		3,500		£3.5m October monitoring pressure. It is expected at present that the action plan work will have the impact of mitigating demand rather than brining down the overall overspend. However, it will take time for new processes to bed in, to be able to fully see impact

		CYPS Placements																																						3,400		3,400		3,400		3,400		Currently based on current forecast overspend - CYPS Finance looking at modelling future years step downs following latest cost increases. However, we need to consider if putting more money into CYPS Budgets is something we want to be doing given we are already one of the highest spending LA's. Should focus be kept on bringing within Budget and using Budget contingencies to manager pressures

		Budget Contingency Reserve																																						(421)		(418)		0		0		Use of reserves corporate to offset project CYPS delay in delivery of CYPS savings



		24/25 Further Pressures

																																								Below AMBER AS NEED TO CONFIRM ESTIMATE

		H2S																																								800		800		800		Based on current forecast, though the current forecast is simply a 10% increase on 23/24 outturn. September is a key period for this service with the transition of journeys ceasing and new journeys coming online.

		CYPS Placements Current Pressure above contingency																																								1,000						Current year CYPS placements £1.4m above contingency. Aim has to be to continue to get CYPS within budget over the next 24 months.

		CYPS inflationary pressures																																								1,238		1,238		1,238		Estimated impact of inflationary uplifts above that assumed in the Budget. Fostering and Skills payments sorted but the uplifts for market providers of external residential care and IFA's remain unknown at this point (estimated factored in)

		Waste Management Pressures																																								500		500		500		There is pressure on vehicle costs due to hire and repair costs of an ageing fleet, an increase in staff costs to cover sickness absence, increase in waste disposal cost based on tonnage estimates and a forecast shortfall in income from the sale of recycling materials due to lower market prices.  These pressures were mitigated in 2023/24 by the £1m overachievement of budgeted income on pellet sales driven by the increased energy prices. (25/26 nothing changes £1.5m pressure but service project £500k to £750k saving, £500k in saving line. So that would reduce budget ask to £1m, however there is more they can do around recycling so allow only £0.5m uplift now to offset saving proposal)

		Homelessness (£1m pressure in 23/24)																																								0		0		0		Based on pressure from LY. Deep dive review to take place with finance and service to establish options and opportunities. New work around TA supply, operational structure and reducing numbers means the position for 25/26 is much improved. Remove additional budget requirement

		Adult Demand pressures 24/25 & step up into 2025/26																																								13,200		13,200		13,200		Potentially a significant impact to be built into the MTFS. Will require deep dive reviews during the year and ongoing detailed performance management. So this uplift is based on £17m to ASC, £3.8m already in MTFS, plus this £13.2m. The uplift is £13m Demand - additional pakages / £4m Inflation 

		Pay award assumptions																																								3,300		3,300		3,300		This is based on the final pay offer £1,290 on grandes 2-43 and 2.5% on all above.

		Minor MTFS adjustments		Minor MTFS adjustments		Minor MTFS adjustments		Minor MTFS adjustments		Minor MTFS adjustments																																310		310		310		H&S budget gap following restructure 50k. Rotherham Show £60k to support current show gap. Plus AD and PA support for potential new AD role from current interim AM PFS.

		Impact of NIC increase																																								4,544		4,544		4,544



		MTFS Mitigation Options



		Energy position		Energy position		Energy position		Energy position		Energy position																																(500)		(500)		(500)		This reduced position would still be £2.5m above the total cost for 22/23 (year before rapid inflation) as such there remains good scope here for further savings. 

		School Meals		School Meals		School Meals		School Meals		School Meals																																(1,200)		(1,200)		(1,200)		Budget provision built into the MTFS for School Meals - should the 15% fees increase not be accepted by the market and the Council see further loss of income. Pressure down to £0.5m still many contracts subsidiesed so with a further F&C upgrade this situation can be resolved.

		CYPS Placements Contingency removed		CYPS Placements - demand reduction/cost reduction/inflation across 5 years.		CYPS Placements - demand reduction/cost reduction/inflation across 5 years.		CYPS Placements - demand reduction/cost reduction/inflation across 5 years.		CYPS Placements - demand reduction/cost reduction/inflation across 5 years.																																0		(3,400)		(3,400)		Social Care contingency was built in mainly to cover 24/25 where the saving was recognised as not going to be fully delivered, it was also built in as a cushion for 25/26 though if the service can delivery the saving it wouldn't be required in full. From 26/27 and 27/28 its removed.

		Corporate provisions that are still high		Corporate provisions that are still high		Corporate provisions that are still high		Corporate provisions that are still high		Corporate provisions that are still high																																						Corporate provisions remain robust and have room for scope for short term pressure management. 

		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.		Treasury Management savings through remaining under-borrowed - long term plan rather than year on year.																																(4,000)		(4,700)		(5,000)		TM savings post a longer term review of the strategy. It is possible at present to continue to minimise borrowing and remain under-borrowed to generate significant savings for the Council's MTFS. This will always be a risk area as we can't control rates or the market, though recent historical trend should give us a good degree of confidence this can be acheived. Now based on scenario planning from Tom saved in folder - at 4% model, if borrowing rates do come down further then more savings can be released.

		Collection Fund																																								(2,000)		(2,000)		0		Collection Fund holds helathy balance that can be played back into budget support. It acts like a reserve, as such is a one off benefit. 

		Management Actions / Budget Recovery Options																																								(5,850)		(4,674)		(4,674)		Temp and perm options then moving into perm only from 26/27. Need to split these between management actions and formal savings as only the formal savings will be 'Decisions'  management actions will be MTFS adjustments

		New Funding for employers NIC cover																																								(4,544)		(4,544)		(4,544)

		New Funding for Adult Social Care (£600m)																																								(3,360)		(3,360)		(3,360)		New Social Care funding annouced, it appears to be straight to LA's but this is not yet confirmed

		New Funding for General Purposes (£700m - Potentially up to £2.8m)																																														Could be as much as £2.9m (£3.9m uplift less £1m already plugged in) though the split has not been confirmed, its also a concern it could be confirmation of existing funding sources.



		Total Expenditure Budgets				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		301,339		326,054		343,786		350,751		363,379



		Gap				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		The £12m comment below, is not trying ti fix the 25/26 problem yet as there is an election/and another government spending review.		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		-845		0		10,411		9,546		14,078		* Extra years of capital borrowing costs is main reason for increased gap. CYPS Placements £3.4m could be removed from 26/27 onwards, possibly some of it for 25/26.



		Decisions

		Fees and charges lift from 2% to 5%																																								(1,000)		(1,000)		(1,000)		MTFS 2% from 25/26 onwards - £350k per 1% roughly

		Savings options (PERM)																																								(2,539)		(2,539)		(2,539)		Temp and perm options then moving into perm only from 26/27. Need to split these between management actions and formal savings as only the formal savings will be 'Decisions'  management actions will be MTFS adjustments

		Council Tax up to 5% from 3% assumed for 2025/26																																								(2,700)		(2,808)		(2,920)		Council Tax set at 3% plus 1% growth 25/26 onwards. £1.3m for every 1%.

		Potential Impact of Ctax premiums																																								(500)		(500)		(500)		Potentially up to £1m from the Empty Premiums and 2nd Homes empty homes premium but homeowners may respond by simply using the property. 

		Use of Treasury Management Reserves																																								(3,500)		(3,500)		0		These reserves were originally set up to earmark TM savings to support the TM Budget in future years and as such ultimatley support the MTFS. Due to stronger than expected performance across the last few years, we still project to have £7m reserves surplus across the current MTFS period. 

		Use of Budget & Financial Strategy Reserve																																								0		0		0		Likely requirement to use reserves to balance the next 2 years as a minimum. The significant pressure for 2027/28 will be significantly lessened if CYPS Placements and Adult Care demand can be controlled and reduced over time. 

		Revenue or Capital Investments																																								0		0		0		Unlikely capacity for further revenue investments, capital investments could come through re-prioritisation or focus on Gianshare capital. Could focus on Gainshare revenue for revenue investments. 



		Gap				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		The £12m comment below, is not trying ti fix the 25/26 problem yet as there is an election/and another government spending review.		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		0		172		-801		7,118		* Extra years of capital borrowing costs is main reason for increased gap. CYPS Placements £3.4m could be removed from 26/27 onwards, possibly some of it for 25/26.



																																								B4 updates		3,532		2,559		10,478



																																										3,360		3,360		3,360











		MTFS Position																																				2024/25		2025/26

																																						£000		£000

		Position as previously reported																																				-1,622		4,656

		Revenue Investments																																				1,757		1,757

		Capital Investments																																						911

		School Meals																																				-300		-300

		Home to School Transport Pressures																																				500		500

		CYPS Placements																																				3,400		3,400

		Corporate Budget Contingency - Funded by reserves																																				-3,400		-3,400

		Fees and Charges 5% to 6%																																				-300		-300

		Council Tax increase from 3% to 3.5%																																				-650		-650

		refinements to cost inflation 																																				615		56



		Position post investment, Council Tax and Reserves proposals																																				0		6,630



																																						Things to consider:

																																						When dealing with issues below make sure to factor them in across full MTFS period.

																																						Profiling approach to borrowing costs on Forge Island

																																						TM budgets for 23/24 should be less than projected due to receipts use at YE releasing borrowing costs MRP and Interst. Not played in above yet.

																																						TM Budgets need to be buult up grandually, to cope with future years pressures that are building up and to cope with MRP charges. So build up TM budgets over time, take  some from savings in central services and by increasing TM budget by say .5m per year every year.

																																						Above needs modelling.

																																						Can we use HRA new borrowing rate for re-financing HRA debt -de-risking rate risk.

																																						NNDR3  -work through outturn impact and SOA position on 23/24 projections, surplus carried forward due to 22/23 Relief Grants issue was it enough does it then require 24/25 to be pulled back somewhat as that surplus won't continue.

																																						Ctax Collection Rates review - assess 22/23 collection, SOA for outcome of Collection Fund position, how that makes things look moving forward, should we play in more of surplus over next couple of years.

																																						More New Burdens receieved in 22/23 related to Council Tax rebate and other schemes - carried forward - around .4m

																																						Use of new HRA borrowing rate to de-risk TM strategy  - may have GF benefit also. 

																																						Public Health Grant - award is just 3% increase so well below inflation / AWARD CONFIRMED FOR 24/25 ALSO - £18,004

																																						Get inflation budget from Central Services - how does it compare to MTFS position

																																						Pay Award current projections

																																						CYPS placements, fostering, IFA's pressures  - Neil 3.4m against 1.5m budget

																																						CYPS 16+ costs need to be treated as a 24/25 pressure as the grant is new burdens and likely 1 year only.

																																						NNDR1 final after Budget is better than anticipated - £2m bad debt - £1m for RMBC, and 5% on appeals could be reduced to 3% around £700k.

																																						£560k income gap in central from not making pensions pre-payment

																																						Can we flip Office 365 to revenue and other short life assets - with TM budget switch

																																						HRA GF charges - work with Gioia

																																						Savings profiles are they being hit

																																						Home to School Transport issues

																																						inflation assumptions 

																																						Continuation of new Adults grnts

																																						Resetting Housing Benefits Grants

																																						Capacity in NNDR 1 return to release more support to revenue

																																						Capacity in inflation and energy forecasts to release more support to revenue

																																						New EPR - energy recycling scheme is to be part of Financial Settlement though could be taken from things like NHB's

Built into baseline budget



Now included in baseline position



Built into baseline 23/24



Moved to 23/24 baseline position





https://www.ons.gov.uk/economy/inflationandpriceindices

Year on year exp changes 

														2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29

														£000		£000		£000		£000		£000		£000		£000

		Other MTFS Adjst :												Additions per year rather than cumulative - shown on Summary Detail cumulatively

				4-yearly election budget										-245		0		245		-245		0		0		245		in and out as required

				Public Health budget variances										6		0		0		0		0		0		0

				Audit Fees												225		0		20		20		20		20

				SYPTE levy 2% increase per year												204		207		212		220		225		230

				Reinstate YPO Dividend										0		-362		0		0		0		0		0

				Total										-239		67		452		-13		240		245		495

																-172		280		267		746		924		967

		Inflation & NI :

				Pay Awards (2% from 24/25 onwards)										8,600		9,000		3,010		3,060		3,121		3,184		0

				Adult Care Providers Cost of Care										5,290		9,250		6,850		2,800		2,800		2,800		0

				National Insurance										900		-900		100		100		100		100		100

				Contractual & energy inflation										6,600		4,200		6,458		-377		2,310		2,340		0

				Fees and Charges										-700		-1,713
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Comment:
    6% 23/24		-1,730
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    5% 24/25		-795
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    2% onwards - may be slightly higher		-811		-827		-827

				B/fwd from 2021/22 and top up to central 23/24										-890		9,684		0		0		0		0		0

																29,521		14,688		4,788		7,521		7,597		-727

				Cumulative impact - feeds to summary														14,688		19,476		26,997		34,594		33,867







				One off funding :

				Provide for Bassingthorpe Farm planning										250

				One-off inflation provision in final budget setting										0

														250

				Fees and charges				2%		-700

								5%		-1050		3% more

										-1575		3% more				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										-2362.5		3% more				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								6%		-1400		4% more

6% 23/24



5% 24/25



2% onwards - may be slightly higher







Inflation Review.

		Bank of England broad expectation of CPI inflation in forecasts : (information gained from the BOE website) this was based on there May BOE base rate update

						BOE forecast CPI		RPI

				Sep-22		10%		12.00%		key message here is that inflation is expected to come back down, based on BOE forecasts. Inflation rate is likely to come down as if Energy stays at the new levels, then it wouldn't be inflating, it would be stagnated, allowing wider inflation to come down.

				Sep-23		8%		10.00%																				24/25 still to issue		areas

				Sep-24		2%		4.00%																				755		contracts (PFI's / Waste)

														Annual impact														1,533		energy				Overall Contract Totals

		Main contractual impacts :										Month		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28				2,738		CYPS placements				2022/23		2023/24		2024/25		2025/26		2026/27		2027/28

				Used actual increase requested for 22/23								CPI		10%		8%		2%		2%		2%		2%				5,855		Pay
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    Post real living wage done already				10%		8%		2%		2%		2%		2%

		OBR Great forecast tool		Inflation - Office for Budget Responsibility (obr.uk)								RPI X		12%		10%		4%		4%		4%		4%				6,850		Adults				12%		10%		4%		4%		4%		4%

										£000				£000		£000		£000		£000		£000		£000				1,148		MSIF to Adults				£000		£000		£000		£000		£000		£000

		RPI cap 5%		Riverside House 2021/22 rent 						3033		Sept		152		255		69		70		72		73				304		Contract Cleaning				3,185		3,439		3,508		3,578		3,650		3,723

		RPIX		Schools PFI indexed budget						1579		Apr		158		174		76		79		83		86										1,737		1,911		1,987		2,066		2,149		2,235

		RPIX		Leisure PFI indexed budget						4972		Apr		253		523		230		239		249		259				19,183		Total				5,225		5,748		5,977		6,216		6,465		6,724

		RPIX		Waste PFI indexed budget						6492		Apr		354		685		301		313		326		339										6,846		7,531		7,832		8,145		8,471		8,810

		CPI		Waste Disposal Contracts						3493		Apr		138		290		78		80		82		83				17,363		CS Budget (25th June 24)				3,631		3,921		4,000		4,080		4,162		4,245

																												1,820		balance (+ pressure)

				Energy budgets (RY report for budget/impact)						3132		Apr		3319						-1000		0		0										6451		6451		6451		5451		5451		5451



		*need PFI report from Jon B - his assumed reserve use needs review and the improved Leisure PFI position following benchmarking (at very least needs to be banked income in R&E that improves there position - not used for anything else.

				Balancing line to net off budget and hold 25/26 at agreed level - post Final Settlement														1544		-1441
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    Edit need to removed post Autumn Statement as can't live with the reduction given inflationary increases in 24/25

				MSIF Top Up 24/25 allocation - taken corporately 														1148								* This will be a problem for 25/26 if we allocate in 24/25 as its not a perm funding source. 

				School Meals														1200								*these are perm increases and so opportunity if not required

				Impact of School Meals Fees first 5%														350								*these are perm increases and so opportunity if not required

				CYPS contracts - keep at £1m per year										1,886		2,300		1,500		1,500		1,500		1,500		Extra CYPS costs picked up via inflation buffer of £886k)



				Total										6,260		4,226		6,497		-159		2,310		2,340

				Round up for others										6,600		4,200		6,458		-377
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    £127 presentational remove asap										
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    Post real living wage done already		2,310		2,340

																508		*adjustment to energy to cover pay award

																-26		-39		-218		-0		0



		Pay award Projections:												A pay award scenario

														2022/23		2023/24		2024/25		2025/26		2026/27		2027/28				2024/25		2025/26		2026/27		2027/28

				Annual pay bill after 2021/22										Flat Rate		£1,925
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    Looks like this will now be 2% - saving of £1m		2%		2%		2%		2%

				pay award + NI 1.25% 						£121,000		approx		8,600
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    Revised calc from NK following NI pull back				
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Comment:
    Extra £1.314m given in 23/24 so energy needs to come back to at least 6.5m from the £7.9m in 23/24 year end		9,000		3,010		3,060		3,121		3,184		150,000		153,000		156,060		159,181		162,365



																		6,300		Estimated impact of final pay offer

																		 these boxes need updating when pay award confirmed and can be built in

		Real Living Wage :



						Apr-21				April 22 (post pay award						April 23 (post pay award est)								April 24 (post pay award est)						RLW £12

				 Scale Point		Salary		£/hour		Salary				£/hour		 Scale Point		Salary				£/hour		 Scale Point		Salary				£/hour

				2		£18,516		£9.60		£20,441		10.40%		£10.60		2		£22,366		9.42%		£11.59		2		£23,656		5.77%		£12.26

				3		£18,887		£9.79		£20,812		10.19%		£10.79		3		£22,737		9.25%		£11.79		3		£24,027		5.67%		£12.45

				4		£19,264		£9.99		£21,189		9.99%		£10.98		4		£23,114		9.08%		£11.98		4		£24,404		5.58%		£12.65

														D		5		£23,500				£12.18		5		£24,790		5.49%		£12.18

																6		£23,893				£12.38		6		£25,183		5.40%		£12.38

				RLW

				Annouced mid year and implemented from April 1st each year

				so, 2024 rate of £12 is implemented from 1st April 2024.

				HR paper agreed to uplift for the SCP 2-4 to bring them to above £12 but below the £12.18 of the band D. (Saved in pay folder)

				Due to delay on LG pay awards that would put lower levels above RLW, the above position has been taken by HR. To keep the Council in line with RLW

				The rate for 2024 is £12 and is higher than both Band 2-4 so would need to increase these rates and maintain some differential, suggested uplifts below:





		Fees and Charges:												Current plan

								35,000.00		700.00				2022/23		2023/24		2024/25		2025/26		2026/27		2027/28						2025/26		2026/27		2027/28

														2%		6%		5%		2%		2%		2%

				Fee and charges income Budgets (GF)						£35,000		approx		700		2,142		1,892		795		811		827				39,734		40,529		41,339		42,166

				* Big call, can we afford to not increase fees and charges closer to inflation levels, given that our costs have risen this way.



		Adult Care Provider Contracts

				The costs are a blend of NLW and CPI inflation + 2023/24 is the 3rd year of additional step up costs for some of the contracts arising from the 2021/22 cost of care exercise																														* This is already fixed and applied. Its been applied since 1st December as we had some external funding. However, Adults care providers are still saying they can't sustain the service with the budget they have. Challenge that different LA's pay suppliers more, NHS pay more and potentially now some lower paid retial jobs pay more.

				Rough calculation, likely scenario based on above										2023/24		2024/25		2025/26		2026/27		2027/28

														£m		£m		£m		£m		£m

														9,250		6,775
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														10% (CPI/RLW)		5% (CPI/RLW)		3% (CPI/RLW)		W:\Finance\Corporate Budget – Director\Budget\Budget 2023-24\MTFS\Things to factor\013 Inflation calls\007 Adults Inflation Uplifts - providers														Big challenge as to whether the new reforms will be fundable in the new Adults grants.

										Extra Settlement funding										Hoild for inflation/Adults demand 24/25

										So asumme				9250		6850		2800		2800		2800

										Increase				- 0		75		-   4,600		25		25



																		Based on estimated 8% increaed in NLW/RLW - per LGA estimate. Not played in yet

																		Line 69 will need changing to play in





		Business Rates Income

		Review 2021/22 outturn

		Budget & NNDR 1 based on £191.1m RV, 2021/22 outturn RV £190.8m

		Actual "real" surplus 2021/22 arpund £2m, council share £1m compared with mtfs estimate of £1.960m





		Budget/mtfs split of income and grants										2022/23		2023/24		2024/25		2025/26		provision of 9m for 2010 rating list appeals has been significantly reduced as they have had a massive clearance / settlements on appeals. Reflected in NND3.

												£000		£000		£000		£000



		Business Rates Income										34,620		36,152		36,195		37,337		We also have a £4m reserve for our contribution to any impact.

		S31 grant										11,864		12,232		12,476		12,726		As such, if you gross up the £4m(49%) to collection fund £8m, plus the 3m we have above. We have around 11m of total collection fund impact cover.

		Total										46,484		48,384		48,671		50,063

																				Well documented that there are far less appeals against the 2017 rating list due to improved system.

		Take out surplus										-894		-1066						The RV figure is coming down as a result of some of those appears, reduced by £1m or so.



		Underlying income										45,590		47,318		48,671		50,063		Figure in the budget, rest are reworked based on NNDR3 outturn.



		Re-set at the above inflation rates maintaining										45,590		52,032		54,654		56,305		Inflation increase estimates and 1% growth impact  / so NNDR is uplifted by the inflation gov use September CPI. Not helpful as its due to go up in October so we will lose that benefit.

		1% growth																		Public Health Grant is also linked to this.

																				Key is to ensure that if inflation changes, it will impact NNDR as well as reducing pay if not as high as anticipate.

		Additional income												4,714		5,983		6,242

		Surplus												106



														52,138



Post real living wage done already



Extra £1.314m given in 23/24 so energy needs to come back to at least 6.5m from the £7.9m in 23/24 year end



Edit need to removed post Autumn Statement as can't live with the reduction given inflationary increases in 24/25



£127 presentational remove asap



Looks like this will now be 2% - saving of £1m



Revised calc from NK following NI pull back



10 represents the 10% infaltion that the 23/24 figure is.





https://obr.uk/forecasts-in-depth/the-economy-forecast/inflation/

ASC Grant

								3852		21.6

								£m		£m						MSIF Funds check

						ASC Grant Strand		Total		RMBC Element								£m

																		Total		RMBC Element

						retaining the £3,852 million in Social Care Grant from 2023-24;		3,852		21.6						MSIF		162		0.91		 For 2022-23, the £162 million Market Sustainability and Fair Cost of Care Fund to support local authorities to prepare markets for reform and move towards paying providers a fair cost of care. This is distributed using adult social care relative needs formula.

						An additional £1032 million distributed using the adult social care relative needs formula;		1,032		5.8						NEW MSIF		400		2.24		For 2023-24, the £162 million Market Sustainability and Fair Cost of Care Fund is rolled into a new adult social care Market Sustainability and Improvement Fund, with an additional £400 million included for 2023-24, distributed using adult social care relative needs formula.

						An additional £160 million to equalise the impact of the distribution of the adult social care council tax precept in 2023-24		160		0.9						For 2024-25 the Market Sustainability and Improvement Fund is increased to £845 million. 		283		1.58		For 2024-25 the Market Sustainability and Improvement Fund is increased to £845 million. 

																Workforce fund
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		205		1.15		Additionally, the Market Sustainability and Improvement – Workforce Fund element, worth £205 million, is rolled into the grant, making a total fund of £1,050 million.

								5,044		28.2		est								5.88		est

										28.8		actual								5.89		actual

										0.6										0.01

						ASC Grant increase linked to FCOC		1185		See print screen below

								1032		See print screen below

								2,217		12.4		risk as it was for FCOC, however diffult to see how any Government could pull this as its been rediverted to Social Care demand

23/24 allocation wasn't in the settlement it came outside the settlement direct to Adults.








Business Rates Income

				Business Rates Income to be taken into Budget for 2022/23



				Where do the key values of Business Rates come from

								Approved Position 22-23 to show where figures are derived from

								22/23		23/24		24/25

				Business Rates top-up Grant				29,415		30,297		30,903		Given figure in SFA / Provisional Settlement

		1		S31 grant comp for multiplier -top up grant				3,184		3,108		3,170		Compensation for under indexation (from SFA/PS) - less NND1 Multiplier grant (Part 1/ item 25 NNDR1)

				Total Business Rates Grants				32,599		33,405		34,073



				Retained Business Rates				34,620		36,152		36,195		NNDR 1 (part 1, row 24),plus estimated relief provided for CARF 21/22 (2,3770 RMBC bit) and Relief Grant 21/22 (4,576). This line is inflated by CPI, the business rates are increased each year by the mulitiplier and the multiplier has the inflation in, RV xMultiplier = new charge

				S31 grant compensation for multiplier cap & reliefs				11,864		12,232		12,476		NNDR1 Part 1 - S31 grants line 34 - Includes Relief Grant 22/23 (row 33). This is also inflated as the lost income we have by not being able to charge certain businesses the new rates or through relief needs to pick up the inflation

				Total Business Rates				46,484		48,384		48,671



				Breakdown of Business Rates and uplift to 23/24 based on inflation projections

				Concern as to whether inflation will be factored in

				Concern that a revaluation process is due to take place and the Council can't control the outcome but its supposed to be cash nutral

				NNDR1 calcs run from the revised RV which we don't have due to above, and the multiplier which gov haven't confirmed yet, it’s the multiplier that holds inflation



								22/23		uplift		23/24 Budget & MTFS Plan		Difference to Last Year				Per settlement & Budget Plan & NNDR1		Movement				Vales per settlement and Sarah Cacl		Movement																		Movement from 23/24 to 24/25 in Plan		2024/25 MTFS  position		2024/25 MTFS (prior to uplifting NNDR 1)		Movment from 23/24 to 24/25		Draft NNDR & MTFS  (updated forecast from SS saved in file)		Gaps

		1		Business Rates top-up Grant (provided in final settlement)				29,415		1.10		30,531		1,116		per settlement		30,531		- 0				30,531		- 0																		911		31,442		31,000		469		31,442		- 0

		2		S31 grant comp for multiplier -top up grant																- 0						- 0																																										Section 11 of part 1 NNDR forms

				Compensation for under indexation (from Final Settlement) 				6,562				11,345		4783.0799735653		From settlement before NNDR1 Grant removal		11,345		- 0				11,345		- 0																		2,013		13,358		13,358		2,013		15,121				Cranked for missing S31 grants - should appear in final												62,376,724		NNDR1 Collectable 22/23

				Final Settlement Adjustment																				-   316		-   316

				less NND1 Multiplier grant (Part 1/ item 25 NNDR1) - as inc in S31 line in our NNDR1 below				3,378				3,377		-1		To be confirmed when NNDR 1 ready - if increase/decrease line above changes		6,539		3,162		*taking grant out that is recorded below in S31  on NNDR		6,460		3,083																		798		7,337		6,539		- 0		9,115																71,598,268		NNDR1 Collectable 23/24

				Total				3,184		2.50		7,968		4784.0799735653				4,806		-   3,162				5,201		-   2,767				SS Val		5201												1,215		6,021		6,819		2,013		6,006		-   15

																				- 0						- 0						- 0																																				9,221,544		Increase budgeted in

		3		Retained Business Rates																- 0						- 0												11.345		11,345.08		Compensation per settlement

				Surplus from prior year built into NNDR1														2,642																										-   2,642

				NNDR 1 Total amount to LA -row 24 part 1				27,668				38,083		*22/23 included £1m negative growth				38,681		598				40,858		2,775												6.562		6,561.50		Last years		4,903		43,584		45,392		6,711																		RV in NNDR overall is £202.4, in accounts it was for 22/23 191.2. This was due to revaluation which took effect from 1st April 2023/

				Releif Grant 21-22 (received to be placed in reserve) - LA Impact				4,576												- 0						- 0												Net increase		4,783.58		Increase

				New CARF Relief - LA Impact				2,377												- 0						- 0

				Total				34,621		1.1		38,083		-   3,240				41,323		598				40,858		2,775																		2,261		43,584		45,392		4,069		43,584		- 0		Cranked through appeals reduction to4% (gov guidance 3.7%), growth added of £1.5m and reduced bad debt provision

																		23/24 Per NNDR1						23/24 Per NNDR1																				23/24 Per NNDR1		23/24 Per NNDR1		23/24 Per NNDR1

		4		S31 grant compensation for multiplier cap & reliefs																						- 0

				Releif Grant 22-23 - LA Impact				4,718										2,612		2,612				2,612		2,612																		1,695		4,307		2,743		131		2,322

				Multiplier cap (NNDR1 part 1 / row 25)				3,378				3,377						6,539		3,162				6,460		3,083																		798		7,337		6,866		327		9,115

				Other S31 grants (SBBR / discretionary etc)				3,768				9,673						3,872		-   5,801				3,872		-   5,801																		-   458		3,414		3,414		-   458		3,635														Sarah Sweeney checking why business rates data set is so much higher than start point RV below.

				Total (should match NNDR 1, part 1 row 35)				11,864		1.10		13,050		27				13,023		-   27				12,944		-   106																		2,034		15,057		13,022		-   1		15,072		15



				Overal Total				79,084				89,632		2,687				89,683		-   2,591		- 0		89,534		-   98		- 0		- 0		5,201		- 0		- 0		- 0		- 0		- 0		6,421		96,104		96,233		6,550		96,104		-   0

				* Note NNDR3 2022/23 surplus was £2.693m so close to plan/assumption				1																																						-   15						-   0																Multiplier impact

				Surplus /-deficit (LA element)				-   3,463										13,023		NNDR1 S31 grants total				12,944		NNDR1 S31 grants total

				Add back relief grant due to timing

				Actual Surplus /-deficit (LA element)				-   3,463



				* In reality we shouldn't be planning for surpluses but aiming to hold NNDR projections at the true rate we expect to generate but there will always be a difference to projection, due to the number of variables.





																																																																				RV RMBC		205,471,143		215,744,700

																																																																				Current NNDR 1 multiplier		49.9		52.395

																																																																				Gross Rates Payable (prior to transitional arrangements and relief)		102,530,100		113,039,436

																																																																								1.1025000073

																																																																				So a % increase in the multplier is the same as a percentage increase in gross rates



																						38,319		39,863		41,067		42,307

																						1,960

																						40,279																																														RV NNDR 1 22/23		193,558,763

																																																																				RV NNDR 1 23/24		205,471,143

																																																																				Current RV July 2023		206,454,335		1.00

																						39,213		40,929		41,067		42,307		This is what MTFS scenario is based on

																														Using £894k surplus in 22/23 and £1.066m 

																														in 23/24

																						7,231		7,455		7,604		7,756		Before review for 2022/23 reliefs

																						46,444		48,384		48,671		50,063

																						46,484



																						40

																						174

																						490

																						704		compares with estimated further surplus of £1.066m above

																						43,602

																						41,472

																						46,484

																						48,384





Council Tax collection fund

		Council tax collection fund estimates - Council share



												MTFS Assumptions 

												2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28

												£m		£m		£m		£m		£m		£m		£m

																												Note 37 for RMBC only position

		Opening surplus										2,938		4,104		5,583		6,123		6,123		4,123		2,123				Opening balance less than SOA note, is there a reason for this.



		Use of surplus in budget										(1,500)		(1,500)		(2,500)		(3,000)		(5,000)		(5,000)		(3,000)						(133)		33		check with SS at some point

																												3952		4364		4723		From table, income, less precepts, less fire and police

		Est. headroom in council tax receivable										3,897		4,231		4,690
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		Bad debt provision and write offs										(1,231)		(1,252)		(1,650)		(1,300)		(1,300)		(1,300)		(1,300)				page 119 draft accounts -charges to collection fund



		Closing surplus										4,104		5,583		6,123		6,123		4,123		2,123		2,123				So fair amount of scope if bad debt write offs increase.

																												Or capcity to increase Ctax in resources income to support Budget

						**** potentially use Ctax defferal schemes to push back payments to a brighter time.																						Note 37 for RMBC only position







Edited by £33k - need to pick up with SS







Treasury Management

								2023/24		2024/25

				BF Balance				12,386		3,786

				Approved 22/23 plan				-   6,300		-   3,800

				Changes				-   2,300



				Rolling balance				3,786		-   14

















Reserves post YE 



				Corporate Reserves		Projected Balance at 31 March 2022 (per Budget Report 22/23)		Movement		Actual Balance as at 31 March 2022		Budgeted Movement 22/23		 Balance as at 31 March 2023		Budgeted Movement 23/24		 Balance as at 31 March 2024		Budgeted Movement 24/25		 Balance as at 31 March 2025		Budgeted Movement 25/26		 Balance as at 31 March 2026

						£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

				Corporate Reserves																																		14.6		14.6

				Budget and Financial Strategy 		13.3		4.5		17.8		-3.2		14.6		-0.7		13.9		0.0		13.9		0.0		13.9												0.0		0

				Business Rates		4.0		0.0		4.0		0.0		4.0		0.0		4.0		0.0		4.0		0.0		4.0												3.6		3.6

				Corporate Revenue Grants Reserve		0.8		1.1		1.9		1.7		3.6		-1.1		2.5		0.0		2.5		0.0		2.5												0.0		0

				Covid Recovery Fund		2.0		0.0		2.0		-0.9		1.1		-1.0		0.1		-0.1		0.0		0.0		0.0												1.2		1.2

				Local Council Tax Support Grant		2.8		0.0		2.8		-1.6		1.2		0.0		1.2		-1.2		0.0		0.0		0.0												0.7		0.7

				Collection Fund Income Guarantee Grant		0.7		-0.0		0.7		0.0		0.7		0.0		0.7		-0.7		-0.0		0.0		-0.0												12.4		12.4

				Treasury Management Savings		5.0		0.6		5.6		6.8		12.4		-0.8		11.6		-4.2		7.4		-0.4		7.0

				Total		28.6		6.2		34.8		2.8		37.6		-3.6		34.0		-6.2		27.8		-0.4		27.4



				General Fund Minimum Balance		25.0		0.0		25.0		0.0		25.0		0.0		25.0		0.0		25.0		0.0		25.0



				Total General Fund Reserves		53.6		6.2		59.8		2.8		62.6		-3.6		59.0		-6.2		52.8		-0.4		52.4



				Other Grants (Covid mainly)		27.4		-15.5		11.9		-10.8		1.1		0.0		1.1		0.0		1.1		0.0		1.1



				Movements analysis								-5.7				-1.8				4.4				0.6



				Welfare support measures :

				Covid recovery fund - Cabinet Report sets out use								-2.0

				Local Council Tax Support Grant - cover LCTS Top Up								-1.6				-1.2



				Budget Support Measures

				Childrens and Young Peoples Services Social Care Reserve								-2.0



				Treasury Management  - in 								4.4				3.4				0.6				0.6

				Treasury Management - out								-4.5				-4.0				3.8				0.0



				Budget Support 22/23								TBC

				Budget Support 23/24												TBC

				Budget Support 24/25																TBC

																										10.2

				Corporate Grants Reserve						1.9				1.9

				Made up of

				Memb Comm Leadership Reserve						-   49,993				-   49,993

				Rotherham Partnership Reserve						-   147,847				-   147,847

				Sinking Fund Reserve (Housing shared ownership)						-   22,919				-   22,919

				DWP New burdens funding (Revenue, Benefits & Payments)						-   867,082				-   867,082

				Council Tax Rebate Funding						-   615,900				-   615,900

				Disc receivable						-   132,550				-   132,550

																										-3.0

														Approved Budget & MTFS 24/25				Potential Budget & MTFS 2025/26				Potential Budget & MTFS 2025/26

				Total General Fund Reserves										59.0				59.0				59.0



				Use in 24/25

				Treasury Management Savings										-4.2				-4.2				-4.2

				Covid Recovery Fund										-0.1				-0.1				-0.1

				Local Council Tax Support Grant										-1.2				-1.2				-1.2

				Collection Fund Income Guarantee Grant										-0.7				-0.7				-0.7



				Use in 25/26

				Treasury Management Savings										-0.4				-3.9				-0.4

				Budget and Financial Strategy Reserve										0				0				0



				Use in 26/27

				Treasury Management Savings														-3.5				0

				Budget and Financial Strategy Reserve



				Use in 27/28

				Budget and Financial Strategy Reserve



				Total General Fund Reserves										52.4				45.4				52.4

				Reserves Balance at point of 2023/24 Budget										43.7				43.7				43.7

				Net improved reserves position										8.7				1.7				8.7

																						7.0













Inflation and other useful link

				CPI (Inflation rate)

				CPI ANNUAL RATE 00: ALL ITEMS 2015=100 - Office for National Statistics (ons.gov.uk)

				* note as an examle June release comes out in July, so a big delay.

				When will inflation start to come down? | Bank of England

				Quote below from BOE page

				Higher energy prices are one of the main reasons why the rate of inflation is so high.. Russia’s invasion of Ukraine has led to more large increases in the price of gas. Since May, the price of gas has doubled. We think those price rises will push inflation even higher over the next few months, to around 13%.

				Real Living Wage

				10.90

				What is the real Living Wage? | Living Wage Foundation

				The new Living Wage rates will be announced on Thursday 22nd September 2022.  Employers should implement the rise as soon as possible but by the latest . All employees should receive the new rate by 14th May 2023. 



https://www.ons.gov.uk/economy/inflationandpriceindices/timeseries/d7g7/mm23https://www.bankofengland.co.uk/knowledgebank/will-inflation-in-the-uk-keep-risinghttps://www.livingwage.org.uk/what-real-living-wage?gclid=EAIaIQobChMI5b2g2ezI-QIV5YFQBh2qmQU4EAAYASAAEgLKN_D_BwE
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ADULT SOCIAL CARE PACKAGE
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“Better Care Fund will be split 50/50 between LAs and the

Document text

« NHS performance also relies on the adult social care system, so the government will make available up to £2.8 billion in
2023-2024 in England and £4.7 billion in 2024-2025 to help support adult social care and discharge. This includes £1
billion of new grant funding in 2023-24 and £1.7 billion in 2024-25, further flexibility for local authorities on council tax
and, having heard the concerns of local government, delaying the rollout of adult social care charging reform from
October 2023 to October 2025.

« £600 million will be distributed in 2023-24 and £1 billion in 2024-25 through the Better Care Fund to get people
out of hospital on time into care settings, freeing up NHS beds for those that need them

+ £1.3 billion in 2023-24 and £1.9 billion in 2024-25 will be distributed to local authorities through the Social Care
Grant for adult and children’s social care

« £400 million in 2023-24 and £680 million in 2024-25 will be distributed through a grant ringfenced for adult
social care which will also help to support discharge

« Together with continued investment across the sector [NB this refers to systems reform money, the remainder of which is
maintained], including in training and technology, this will put the adult social care system on a stronger financial footing
and improve the quality of and access to care for many of the most vulnerable in our society.







image2.png

& Bplanatorynoteonce X @8 ASCPACKAGEBREAKD X | B THEADULTSOCIALC/ X | @8 THESOCIALCAREGR/ X | il Market Sustainability - x | —+

C @ o] www.gov.uk Sm =

formula; and

An additional £80 million to equalise the impact of the distribution of the adult social
care counciltax preceptin 2022-23.

. For 2023-24, a £3,852 million Social Care Grant comprising three elements:

Retaining the £1,710 million in Social Care Grant from 2022-23;

An additional £1,185 million distributed using the adult social care relative needs
formula;

An additional £160 million to equalise the impact of the distribution of the adult
social care council tax precept in 2023-24; and

Rolling in the 2022-23 allocations of the Independent Living Fund.

L. For 2024-25, a £5,044 million Social Care Grant comprising three elements:

¢ Retaining the £3,852 million in Social Care Grant from 2023-24;

« Anadditional £1032 million distributed using the adult social care relative needs
formula;

« Anadditional £160 million to equalise the impact of the distribution of the adult
social care council tax preceptin 2023-24

m. For 2016-17 to 2024-25, the New Homes Bonus.

* The Spending Review 2015 set out the overall envelope for New Homes Bonus
(NHB) payments over the period to 2019-20 as being £1,485 million for 2016-17,
reducing to £900 million by 2019-20. £18 million was made available to maintain the
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Challenges ahead

• Adult Social Care cost of care packages, rising demand and complexity 
leading to large pressures. Last 2 years has seen demand/pack complexity 
rise by £7m (excluding inflationary increases).

• Home to School Transport - £3.5m contingency doesn’t appear to be 
sufficient for long term sustainability (£4.3m current year overspend). 

• Future Pay Awards remain difficult to predict, 2024/25 impact £3m above 
Budget. Inflation is now down below 2%.

• CYPS Placements remains a challenge nationally
• Waste remains a challenge though work around route optimisation will 

reduce impact.
• Autumn Statement understanding the full and true impact of what 

appears to be a positive outcome for the Council.



Impact of additional Council Tax 
Increases

• The current MTFS assumes a Council Tax increase of 2.99%. 
• 1.99% basic and 1% Adult Social Care Precept
• The Financial Settlement (2025) gave capacity to uplift basic to 

2.99% and Adult Social Care Precept by 2%, creating a maximum 
increase of 5% for 2025/26.

• The table below outlines the annual and cumulative impact of these 
potential increases for 2025/26, if utilised.

£m

Council Tax Increase Impact 3% 3.970 

Council Tax Increase Impact 4% 5.294 

Council Tax Increase Impact 5% 6.617 



Impact of increase in Council for 2025/26 at 3%, 4% 
and 5%



Local Council Tax Support Top Up
2024/25 and 2025/26 scheme update:

• Council approved Budget 2024/25 included LCTS Top Up scheme 

• The scheme was to run on the same basis as 2023/24 the cost will 
range from £1.7m to £1.9m dependent on LCTS levels.

• Grant reserves available and earmarked to fund this in 2024/25 only.

• Household Support Fund for 2024/25 announced initially for 6 months, 
so used to cover £500k of cost. Further 6 months extension has allowed 
that to be topped to £650k.

 
• As such around £650k to £850k could be carried forward for a scheme in 

2025/26 (roughly half the support)

• If HSF is a full allocation for 2025/26 as expected a full LCTS Top Up 
could be run again.



Budget 2024/25 Key Dates
Date Item

September CPI release date 
12th October

Crucial step in core settlement process as this rate drives the inflationary uplifts on 
much of the settlement. 
MTFS assumes 2%, current CPI  was 1.7%

Autumn Statement
30th October

This will provide indications of what will be in the provisional settlement

OSMB 13th November September Financial Monitoring

Cabinet 18th November September Financial Monitoring

Cabinet 16th December MTFS Technical Update

Provisional Settlement
Mid-December estimate

Provisional financial settlement to support MTFS and Budget assumptions

OSMB 14th January November Financial Monitoring Report 

OSMB 14th January MTFS Technical Update post Provisional Settlement

Final Settlement
Early January estimate

Finalisation of budget post Settlement

Cabinet 20th January November Financial Monitoring 

OSMB
Wednesday 5th February

Budget and Council Tax 2023/24 and MTFS report
December Financial Monitoring Report

Cabinet
Monday 10th February

Budget and Council Tax and MTFS report
December Financial Monitoring Report

Council
Wednesday 5th March

Budget and Council Tax and MTFS report including Statutory Resolution of Council 
Tax
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