Appendix 3

Milestones 2025-26

Quarter 1

e Develop and implement new delivery systems and registration processes into
new project.

e Re-establish the Employment Solutions offer and communicate with key
stakeholders including DWP/JCP to ensure referrals into the service

e Development of employment solutions social media and newsletter to further
raise awareness of the service.

e Employment Solutions colleagues become members of the Institute of
Employment Professionals (IEP)

Quarter 2

e Further develop engagement with specific cohorts, e.g Roma Slovakian
community in collaboration with Clifton Learning Partnership and RIDO.

e Begin delivery of PET/SWAP style bespoke training sessions in the
employment solutions HUB.

e Develop and launch Employment Solutions community “pop up” stalls.

e Mobilise to deliver agreed Pathways 2 Work programme by August 2025

Quarter 3
e Promotion and Hosting of the 7" Employment Solutions recruitment and
networking event late autumn ahead of winter seasonal recruitment drive.

Quarter 4

e Review of delivery preparation of report to Cabinet during Q1 2026/27.



