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ROTHERHAM METROPOLITAN BOROUGH COUNCIL

RECORD OF OFFICER EXECUTIVE DECISION

Date of Decision:

7t November, 2025

Title:

Feasibility Fund Allocation: Regeneration Resourcing and
Appointment of Consultants & Contractors for Gateway Full
Business Case Preparation

Decision Maker:
(Including Job Title)

Andrew Bramidge, Strategic Director of Regeneration and
Environment

Details of Specific
Delegation

or
Delegation

contained in the
relevant Sub-

19 June 2023 Cabinet Meeting — Minute 8 refers.

Resolved:

4. That Cabinet delegated the decision to allocate
and spend the £3m Feasibility Fund to the Strategic
Director for Regeneration & Environment in

Es)dllem(t? of consultation with the Leader of the Council and
elegation. Assistant Director Financial Services.
Decision: To allocate £400,000 of this fund to facilitate the appointment

of a multi-disciplinary team and specialist contractor support
to drive preparatory work for a Full Business Case in respect
of the Rotherham Gateway Project

Reasons for the
Decision:

Rotherham Gateway provides a generational opportunity to
bring direct mainline rail connectivity to Rotherham. With
support for the Outline Business Case progressing, the
Council wishes to maintain momentum and begin work on
the preparation of the Full Business Case (FBC).

To prepare for the development of the FBC a range of

specialist and project management support is required. A

proposal is made to allocate £400,000 of the Feasibility Fund

to facilitate:

¢ the appointment of a multi-disciplinary team of

consultants to progress preparatory FBC work
including consenting & funding strategies and station
and access technical design,



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmodgov-p-db1.rotherham.gov.uk%2Fdocuments%2Fg15880%2FPrinted%2520minutes%2520Monday%252019-Jun-2023%252010.00%2520Cabinet.pdf%3FT%3D1&data=05%7C02%7CLiz.Kemp%40rotherham.gov.uk%7Cad62369927ea459637f708de1de7ed32%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638981079549971728%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eQtofuO8Lh6fzDay8yKVoMtX7CvE0EkG8gzcd1JtBow%3D&reserved=0

¢ the continued support of a rail specialist contractor to
provide technical knowledge to the in-house team,

and the temporary appointment of a Programme Director to
oversee the delivery of the programme up to and through
FBC.

Details of alternative
options considered
and rejected:

Funding could be sought from alternative sources including
Council revenue. This will impact on the wider Council
revenue budget, so this option is rejected.

Alternatively, the Council could choose to not progress with
this additional resource at this time. This, however, would
mean the Mainline Station delivery programme would be
impacted either ceasing or significantly delaying the
progression of the FBC and its associated funding. This
option is rejected.

Conflicts of interest
declared by any
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consulted by the
decision maker
which relates to the
decision:

None

Dispensations
Granted:

(If any)

None

Conflicts of interest
declared by the
Decision Maker if
they sit as a Cabinet
appointed
representative to an
outside body which
relates to the
decision:

None

Dispensations
Granted:

(If any)

None

Reports or parts of
reports relevant to
the decision being
taken:

Officer Delegated Decision Report: Feasibility Fund
Allocation: Regeneration Resourcing and Appointment of
Consultants & Contractors for Gateway Full Business Case
Preparation.

Plus appendices:

Appendix 1 Climate Impact Assessment

Appendix 2 Equalities Impact Assessment

| certify that this is atrue record of the executive decision to:




Allocate £400,000 of this fund to facilitate the appointment of a multi-disciplinary
team and specialist contractor support to drive preparatory work for a Full
Business Case in respect of the Rotherham Gateway Project

| confirm that in making this decision, due regard was given to the seven
principles of public life.

Signed by the Decision Maker:

v

Dated: 7 November, 2025

Name: Andrew Bramidge
Job Title:  Strategic Director, Regeneration & Environment



