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2025/26

» Agreed our strategic
priorities

* Agreed corresponding
metrics

* Agreed a new format for
the Action Plan.

Priority
focus at
Board

meeting

June 2026 WAyl
September WA
2026
November WAk
2026
NELETY Aim 4
2027

[\ ET( 1) W1 V4@ Review of
year

Report/Strategy | Other significant
focus at Board | item(s)

meeting

Joint Strategic Integrated Care
Needs Strategy
Assessment

Director of Public Other Special
Health Report Interest Groups
System Plans

Pharmaceutical Better Care Fund

Needs

Assessment

Integrated Care Review of system

Board pressure for
winter

Health and Forward Plan

Wellbeing

Strategy




Looking ahead

All items should

* Be clearly link to at least one Strategy aim
 Demonstrate clear improvements for Rotherham residents
The Board will look to

* Maintain a good balance across all four priorities

* Maintain a strong link with the Health Select Committee and liaise where items may
be better suited to their agenda

« Continue to be flexible to upcoming changes within partner organisations.
The Exec Group will

* Return to meeting ahead of each formal Board meeting

* Assess the Forward plan intermittently.




June 2026 Agenda

« Strategic Needs Assessment refresh

e Suicide Prevention Action Plan update

» Breastfeeding Friendly Borough progress update

» Best Start Local Plan

« HWBB Annual Report

* Physical Activity / Moving Rotherham Board update
» Place Board escalations and BCF.




September 2026 Agenda

 Director of Public Health Annual Report
 Family Hubs update

* Health Protection Assurance Report

* Neighbourhood Health update
 Healthy Homes Plan

« Tobacco Control Update

« Carers Update

* Place Board escalations and BCF.




Questions




