
Town Centre Management 
Group Review 



The TCM Group was formed in March
2005 as a group that would:

Develop & progress specific urban centre 
management and

operational improvement initiatives, 
primarily focussing on non- physical

enhancement measures



Objectives

To prepare, plan & co-ordinate & deliver a 3 
year Town Centre Business Plan

To propose and develop measures which focus 
on priority issues (as reflected in the Business 
Plan)

To investigate potential funding sources to 
assist delivery of the plan



The review will focus on:

• Appropriateness of the priorities and 
actions within the plan 

By revisiting the issues raised 18 months ago and
looking at current issues & changes



The review will focus on:

• Measuring Success of the Action Plan 

By developing Key Performance Indicators to be used
to measure success/ benchmark



The review will focus on:

• Updated audit of existing activity

Town Team
Town Centre Strategy Team
RMBC Regeneration Core Team
Town Centre Planning Team
Town Centre PR & Marketing Group
LSP Economic Spoke
External Partners



The review will focus on:

• The role & function of the group

Plan, Deliver & Co-ordinate

Best practice from elsewhere 



The review will focus on:

• Membership

Representation 
RMBC plus External Membership
Attendance & Contribution



The review will focus on:

• Structure for feeding into other groups 

To report to the Town Centre Strategy Team

Via Delegated Powers Meetings 
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