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Q. Why is Current Performance Positive?

B Crime Reduction = 15.5%

m Crime Detections = 33% (Up 7%)
B Serious Acq Crime Reduction = 16%

B Serious Acq Crime Detections = 39% (up21%)

B Burglary Reductions = 12% Detections = 29% (+18%)
B Vehicle Crime Reductions = 21% Detections = 42% (+24%)
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A. Since October New Shape OMU

OMU Review

Stole Good Practice

Reinvented a few wheels

|dentified ‘thief takers’ — DIP — Intell — Partners
|dentified main offenders — matrix scoring
Aligned tasking

Prioritised actions

Aligned BCU fund to support

Technology — trap car — THEN!!!

Wentand Did it.......................
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Current Performance 2.

Since October 2007.........ccccvveiin....

Total

B 500+ Prisoners

m 300 Charged

B 80 PPOs

B 180 Remanded in Custody
B 2000+ Detections
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Action at OMU - All Agencies

B Matrix Action Review

B Intell Requirement

B Intell Actioning

B Offender Management — Testing Results - Pickup
m Offender Intervention — Treatment — Housing —

m Offender Action — Arrest — Recall — Surveillance
m Victim Updates
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Key Messages

Integrate - front/back office elements — respect specialisms
Integrate with Daily/Bi-weekly/JAG processes

Involve/empower key agencies

Share intelligence -

|dentify opportunities — Prevent — Enforce — Manage

Maintain other business — Op Corrode — Key Investigative capability

Butmostofall....................
7
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Questions ?



