
Outcomes Based Accountability - UNDER DEVELOPMENT

How Much Did We Do How Well Did We Do It Who is better off as a result
No of cases referred to the Edge of Care 
Panel
No of cases rejected by the Edge of Care 
Panel
No of referrals received by Edge of Care 
(from EoC Panel)
No of referrals received by FGC 
No of referrals received by MST

Number and percentage of Edge of Care cases allocated to 
a worker within one working day

No and percentage of Edge of Care Initial Contacts made 
within three working days of allocation

Number and percentage of Edge of Care Assessments 
completed within 35 working days from date of allocation

Number and percentage of Family Group Conference cases 
allocated to a worker within one working day

No and percentage of Family Group Conferences Initial 
Contacts made within three working days of allocation

Number and percentage of Family Group Conferences 
which have taken place within Six weeks of allocation

No of FGC cases with a positive impact at case 
closure
No of FGC cases with a negative impact at case 
closure
No of FGC cases with a sustained positive impact 
(as at)
No of FGC cases with a sustained negative impact 
(as at)

No of EoC cases with a positive impact at case 
closure
No of EoC cases with a negative impact at case 
closure
No of EoC cases with a sustained positive impact 
(as at)
No of EoC cases with a sustained negative impact 
(as at)

No of MST cases with a positive impact at case 
closure
No of MST cases with a negative impact at case 
closure
No of MST cases with a sustained positive impact 
(as at)
No of MST cases with a sustained negative impact 
(as at)

Exit surveys
EoC evaluation (score 15)

Financial Impact - ie how many LAC have been 
averted = £'s


