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Guiding Principles p

Proud to work with Rotherham’s
* young people * families

The guiding principles of the Early Help Strategy consultation are:

To build on what’s working well

To embed whole family working (one family, one worker, one plan)

To address the current inequities in roles, responsibilities and remuneration

To support integrated locality working and the Thriving Neighbourhoods
programme

To work restoratively with a culture of continuous improvement and excellence
To deliver value for money and our approved savings

To seek savings through reducing the management structure

To ensure there are clear lines of responsibility and clear progression routes
To invest in workforce development

To enable flexible working with high quality and affordable delivery points
(Places to go and things to do)



