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Asset declared surplus to Service requirements e.g via service 
review/asset challenge. A2

Asset Management instructed to commence review of 
asset. A3

AMB – “Property Review Form” to be initiated by SAM/
Estates

(Basic property info/background in order that 
meaningful consideration may be give.  May be given 

in section A). A4

Initial report presented at AMB.  B1

Internal consultations commence via internal 
consultation circulation list.  

(following presentation at AMB).  Service areas to return 
to SAM team with EOI and supporting Business Case

Before deadline for next AMB meeting.  B2

SAM to compile responses and complete “Section 
B” ready for next AMB. B3

Return to AMB with any EOI. B4

AMB agrees to retain building to 
declares surplus to Council need 

B5

Retain Building.  
B6a 

Further information required

Action by appropriate team.  
B7b

Ward Members 
informed 

(Town/Parish 
Councillors).  

B8c

No

Surplus B6b

Asset Management to engage with Ward Members (Town 
and Parish Councillors) C1

External engagement commence
Public Sector Partners/Community Groups etc C2

Asset Management to compile external/ward member 
responses if any and complete section C of the sheet C3

Report returns to AMB outling outcome of external 
consultations.  Recommendation made in line with the 

Corporate AMP D1

AMB make decision and the action is minuted D2

Via Cabinet decision 
>£100k D4b

Via Delegated 
Approval <£100K 

D4A

Appropriate Team 
instructed to progress D7

Process reported to 
AMB until complete 

D5

DRAFT

Forward Plan 
(Cabinet/Officer 
decision).  B9d

Service to have engaged with Ward Members regarding 
service changes.  A1

Forward Plan/
Cabinet. B6c

Key

Section A - Intialisation

Section B – Internal 
Consultation 

Section C – External 
Consultation

Section D – Disposal Decision 

Necessary 
approval 

optioned D3

Approved D6

No
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