BRIEFING PAPER FOR HEALTH SELECT COMMISSION

1. Date of meeting: 11th April 2019
2. Title: Update on the implementation of the Health and
Wellbeing Strategy, 2018-2025

3. Directorate/Agency: Rotherham Health and Wellbeing Board

4. Introduction

4.1 Rotherham’s Joint Health and Wellbeing Strategy 2018-2025 was approved in
March 2018.

4.2 A key factor influencing the refresh of the Health and Wellbeing Strategy was
to align with a corresponding refresh of the Integrated Health and Social Care
Place Plan (Place Plan) which was approved in October 2018. The Place Plan
and its associated workstreams are now the delivery mechanism for the
elements of the strategy relating to health and social care integration.

5. Background and context

51 The Health and Wellbeing Strategy includes four aims:

. Aim 1: All children get the best start in life

. Aim 2: All Rotherham people enjoy the best possible mental health and
wellbeing and have a good quality of life

o Aim 3: All Rotherham people live well for longer

. Aim 4: All Rotherham people live in healthy, safe and resilient communities

5.2 With the exception of aim 4, each of these aims link with the three
transformation groups that are delivering on the Place Plan: children and young
people (links with aim 1), mental health and learning disability (links with aim 2)
and urgent and community (links with aim 3.)

5.3 An update on the delivery against each of these aims will be outlined within a
presentation to the Health Select Commission.

5.4 Development of a performance framework to measure the delivery of the
Health and Wellbeing Strategy

5.5 In July 2018, it was agreed that an accompanying performance framework

would be developed to measure the successful delivery of the strategy. This
framework has now been developed and approved by the Health and Wellbeing
Board (please see appendix 1.)
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This performance framework seeks to compliment additional information such
as the Joint Strategic Needs Assessment and the Place Plan quarterly
performance reports by providing a high-level and outcomes-focussed overview
of performance. It is acknowledged that this framework does not capture all of
the indicators that the strategy seeks to impact upon — rather, the Health and
Wellbeing Board has agreed to a number of priority indicators which require a
partnership focus.

In terms of how performance will be monitored, updates to the scorecard will be
a standing item on the agenda. There will also be an annual session dedicated
to performance taking place, which will be open to Health and Wellbeing Board
members and Place Board members. The focus of these annual performance
sessions will be the priority measures, but these will also be cross-referenced
with supporting evidence from other sources such as the JSNA and the ICP
Place Plan quarterly performance reports to provide a more rounded
perspective to areas of high or low performance.

There is also the scope to conduct similar performance sessions with the
Health Select Commission and other elected members.

Key issues

In January 2019, the NHS long term plan was published. This plan outlines the
key ambitions of the service for the next ten years and how the five-year
funding settlement will be utilised to transform the NHS. This plan outlines a
fundamental shift in the way that the NHS will work with patients and
individuals, with a greater focus on upstream prevention and avoidable illness
as well as a new service model.

It is vital that there is an understanding of the implications that the NHS long
term plan will have on the delivery of the Health and Wellbeing Strategy. Initial
mapping against the strategy has taken place but this will need to be ongoing
as the Government publishes subsequent documentation around the NHS long
term plan, such as the implementation framework.

Additionally, there are several other strategic issues that have been discussed
as part of updates at the Health and Wellbeing Board. These will be referred to
as part of the presentation.

Next steps

Workshops will be taking place around the NHS long term plan and the
implications for the Health and Wellbeing Strategy. This will include exploring
how the wider determinants of health will be addressed to support the delivery
of the plan.
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Work will continue to map the Health and Wellbeing Strategy against the NHS
long term plan and additional policy developments such as the implementation
framework.

Conclusions

Progress is underway to deliver the Health and Wellbeing Strategy and to
ensure that the strategy is reviewed within the context of national policy
developments. A performance framework has also been developed, to measure
the delivery of the strategy and ensure there is a partnership focus on a number
of priority indicators.

Actions arising

That the Health Select Commission note the update on the delivery of the
Health and Wellbeing Strategy.

That the Health Select Commission considers how they would like to receive
and engage with the Health and Wellbeing Strategy performance framework.
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