Work programme — Improving Lives Select Commission 2019-20

Appendix 1

Meeting Date | Agenda ltem Purpose/ Outcomes Recommendations Follow up
11 June 2019 Mr John Edwards, | To discuss with the Regional Schools | 1) That the Regional School Commissioner be | Completed
Regional  Schools | Commissioner the key challenges for | thanked for his presentation
Commissioner (East | Education in Rotherham , ,
Midlands and the 2). That a report be sgbmltted by the_ Assistant Scheduled for 17
Humber Region) Director for Education on elective home September
9 education to a future meeting. P
Rotherham To provide an overview and update of 1) That the evaluation of the Early Years Home | To schedule
Education Strategic | progress in respect of the key areas for Visiting Project be submitted to this Committee
Bal(’jtenlgshlp (RESP) zﬁg?g icld?anr;“f)'ed within - the ~ RESP 2) That a report detailing key timelines, Scheduled for 3
P gic pian. milestones and outcomes to reflect the December 2019
difference that RESP is making be submitted to
this Committee in December 2019.
3) That the above report has details the actions | As above
taken to boost the performance of high
performing and more able pupils.
Children & Young | To provide a summary of performance 1) That t_he report and accompanying datasets | No action
People’s  Services | under key themes for Children’s and g’gﬁggg;‘?g;bﬁ 2?\/2?1 ;?)Ctﬁg?:sire]g arisin
(CYPS) 2018/2019 | Young Peoples Service at the end of 9 9
\P(g?frormance End | the 2018/19 reporting year. 2) That the Committee gives further Expressions of interest
consideration to its scrutiny of performance. sought for Performance
Sub-Group to commence
in August 2019
New Children’'s | To seek assurance about the new | Resolved:- (1) That the decision of the
9 July 2019 and

Safeguarding
Partnerships

safeguarding arrangement
readiness for implementation

Cabinet to endorse the development and
publication of the Multi-Agency Arrangements
for Safeguarding Children be noted.

(2) That the future scrutiny of these
arrangements continue and the Annual Report
be presented to this Commission.

Scheduled 3 December
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(3) That an update be provided in six months
following the implementation and transition to
the new process.

Scheduled 3 December

Work Programme

To update members work

programme

on

Resolved:- (1) That the contents of the report
and the Work Programme detail be noted.

(2) That updates be provided to each meeting
of this Commission on the progress of the work
programme and further prioritisation as
required.

Update to be provided to
each meeting

17 September
2019

Counter extremism

in schools

To understand steps being taken in
schools to address counter extremism

Elective Home
Education

To seek assurance that children who
are elective home educated are being
effectively safeguarded/educated

Missing from
Home/Education
(Update from
Strategic Missing
Group)

To seek assurance that children
missing (from Exclusions, Care, Home,
Education) are being effectively
safeguarded

Deferred from 9.07.2019

29 October
2019

Early Intervention

Implementation  of
Early Help Strategy

Sustainability EH —
funding

To scrutinise the effectiveness of the
Early Help offer and seek assurance
that the implementation of the strategy
is meeting milestones/measures
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Youth Offending
Service

To scrutinise the effectiveness of Youth
Offending initiatives particularly in
context of concerns about criminal
exploitation of young people

3 December
2019

Safeguarding
children’s annual
report

To scrutinise the local safeguarding
arrangements (Children and Adults)

Safeguarding adults
annual report

School performance

To scrutinise annual school
performance (unverified)

Send inspection/
peer review

To scrutinise the outcomes from the
SEND inspection and /or peer review

14 January
2020

LAC sufficiency

To scrutinise the implementation of the
LAC sufficiency strategy

Directorate
workforce strategy

To receive an update

Court Procedures
(Sub-Group TBC)

To scrutinise if progress/milestones are
being reached — follow on from earlier
work

3 March 2020

Send To scrutinise the implementation of the
SEND sufficiency strategy
Pause To scrutinise outcomes from project to

date
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Early Help Social
Care Pathways

To scrutinise progress/implementation
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Sub-Groups/ report pending

July Early Help social Care Pathways: initial sub-group to seek Briefing scheduled for July 22 Completed
assurance re process Invites circulated to Commission
July/August CSE — post abuse support (task and finish to feed into Expression of interests sought Initial findings forwarded to CYPS to
commissioning process) Scope drafted inform Commissioning Process —
Benchmarking undertaken further updates to be provided
September Holiday Hunger/food poverty Review to commence in September

Draft scope to be circulated
Expressions of interest sought

To Schedule | Child friendly borough update

To Schedule | Performance Sub-Group

Expression of interest sought

Further discussions to take place to
determine the approach

To Schedule | Domestic Abuse
- DHR
— Stalking & Harassment

— Domestic Abuse Service Principles

Referral from OSMB
January 15t 2019 (ILSC)
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