Community Asset Transfer Flowchart - Draft
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Asset declared surplus to the
Council’s requirements

J

Expressions of Interest (EOI’s) are invited from
community/third sector organisations regarding
the future of the asset.

EOI's received are compiled and reported to the
Council’s Asset Management Board (AMB).

AMB do not support the proposal for
community asset transfer (CAT) of the
asset.
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Alternative future for the asset

is recommended by AMB.

!

Formal decision reached on
alternative recommendation for
future of asset.
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Metropolitan
Borough Council

organisations

Proposal considered by
AMB

A “CAT Officer Panel”

comprising officers from,
but not limited to, Finance,

Legal, Neighbourhoods

and Asset Management.

.

AMB support that the potential
Community Asset Transfer (CAT) may
be investigated further.

AMB do not
support the
proposed CAT
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Key actions for community

Group(s) submitting EOI are invited
to complete and return a
“Community Asset Transfer
Application Form” together with their
business case.
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A “CAT Officer Panel” evaluate the
submitted application(s) and
business case(s) against the “CAT
Evaluation Matrix”.
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Outcomes of evaluation
are reported to AMB.

v

AMB support the recommendation
to be taken forward for a formal
decision

|

Both parties agree the Heads of
Terms for the transfer and basis of
Joint Working Agreement.

Formal approval given to the
Community Asset Transfer

!

Legal completion of CAT. Group
take occupation of asset.

Please note that any application returned to the Council does not give any certainty that the property will be transferred
to your organisation. All applications made will be considered by the Council’s Asset Management Board on their own
merits and a decision will be made at future meetings if any particular proposal will be supported and progressed.



