
Stage 1: Continuity and Maintenance:    Commence November 2020 - Completed by  31/12/21 

Summary:  

Continuity and Maintenance:  Due to the nature / social value the following services will be extended by direct award  - Rotherham Speak Up and 

Community Catalysts. Where contracts are old or lapsed the following services to be re-contracted on an interim new service specification.  

Assessment and Planning: Engagement will commence with people who use services and the providers. assess the current service offer vs best 

practice/guidance/other local authorities and design a new new service. Assess and recommend a route to delivery/procurement choice - this is likely 

to involve the development of a DPS framework

Delivery and Implementation:  Implement the delivery plan and procure the new service. This may involve procuring a DPS system which will create 

flexibility and new dynamic offer .  Mobilise the new service over a 12 month period to ensure a smooth and controlled transition.

Appendix 4:  My Front Door Commissioning Overview

Continuity:

Rotherham Speak Up

Community Catalysts 

Maintain:

1. Supported Living

2. Complex Needs Day Services

3. KeyRing

Stage 2:  Assessment and Planning (3mths) 

Engage and coproduce

Commence November 2020 

best practice/guidance

Commence November 2020 

Delivery Plan (inc

procurement) Completed by 

April 2021 

Stage 3:  Delivery and Implementation To commence August 2021 to complete March 2022
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