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1.

Background

1.1

This report provides an update of the forecast budget position for Adult Care,
Housing General Fund and Public Health. The savings plan is an integral part
of the financial position and an update was provided in the Budget Forecast
and Savings Update report to OSMB on 2 September 2020.

Key Issues

2.1

The overall Directorate forecast is an overspend of £6.4m on general fund
services after taking account of the additional one-off budget support of
£4.65m for 2020/21. This is in the context of the overall financial impact for
the Council of £21.9m as reported in the July 2020/21 Financial Monitoring to
Cabinet on 21st September 2020, before taking account of the £18.9m Covid
support grant received to date from the Government.

2.2

Covid-19 is estimated to have a cost impact of £8m in Adult Care. £5.9m is
additional expenditure, this includes: new packages of care; additional funding
to support the independent sector; and £1m for personal protective equipment.

2.3

Delivery of savings have been delayed (£2.1m) as Covid-19 has diverted staff
resource to support work related to the pandemic and away from planned
transformational activity.

Revenue Monitoring 2020/21: July 2020

Table 1:
Annual Forecast July May Chang
. Net Net Variance | Variance e
Service Budget Outturn
2020/21 2020/21 (over (‘|‘) [ under (-) spend)
£m £m £m £m £m
éd“'t Social 63.1 69.5 6.4 8.4 2
are
Housing
General -0.8 -0.9 -0.1 0.0 -0.1
Fund
Public
Health 16.2 16.3 0.1 0.0 0.1
Total 78.5 84.9 6.4 8.4 -2.0




3.1

Summary Adults of Variances

Table 2:

Adult Care July May Change
Pressures/-Savings £m £m £m

Covid-19 impact:
Additional expenditure 5.97 5.21 0.76
Covid-19 Discharge Funding -1.08 0.00 -1.08
PPE 1.00 1.07 -0.07
Delays to savings 213 212 0.01
Subtotal 8.02 8.40 -0.38
Other variances:
Reduced cost of placements - 2.16 - 043 -1.73
Staffing 0.55 0.41 0.14

Adult Care total 6.41 8.39 -1.97

3.2

Ordinarily if someone is discharged from hospital and requires ongoing
support to return home, or care in a residential setting, an assessment is
completed to determine their eligibility for Health funding. This process was
suspended from 19 March to facilitate a rapid discharge process and ensure
capacity in acute beds to meet increased demand due to the pandemic. So
that individuals are not financially disadvantaged the NHS is currently funding
care and support for people who are discharged from hospital. Where the
Council commissions the care on behalf of the individual the Council can
reclaim the full cost. The estimated income is shown in the table.

3.3

Additional Covid-19 expenditure includes the cost of care for people who
have been discharged from hospital as part of the new discharge pathway.
This also includes grants and financial support to the independent sector and
the cost of additional care related to Covid-19, e.g. where shielding may
prevent a carer from providing support. The increase from May is largely due
to additional grants for older peoples’ care homes and home care providers
approved by Cabinet on 20 July 2020, to mitigate the additional costs of
providing care specifically those costs not covered by the Infection Control
Fund, e.g. increased level of vacant beds.

3.4

Forecast expenditure on personal protective equipment (PPE) has reduced
slightly. This is due to a reduction in demand from the independent sector
as, following some initial supply issues, they can now source their PPE
requirements from the market.

3.5

Delivery of savings have been delayed as COVID-19 has diverted staff
resource to support work related to the pandemic and away from planned
transformational activity. Anticipated additional income has reduced as
social distancing has prevented some of the tasks required from taking place.
The forecast has been revised in July based on income collection to date.

3.6

Excluding the cost of COVID-19, the cost of care packages is forecast to be
£2.2m underspent. This is due to savings on transforming care because of




delays in finding appropriate community-based provision (£1.0m) and
reductions in the number of older peoples’ placements (£1.2m).

3.7

Staffing budgets are forecast to overspend by £0.5m due to low vacancy
numbers. The forecast has been updated based on current vacancies and
planned recruitment.

4.0

Neighbourhood Services’ (Housing)

41

Neighbourhood Services’ is forecast to underspend by £0.1m. This is due to
additional income on Furnished Homes (£0.2m) offset by additional
homelessness costs due to COVID-19.

5.0

Public Health

5.1

Public Health is forecast to overspend by £0.1m due to additional staffing
costs because of Covid-19. The net position may improve towards the end of
the year depending on the use of demand led services e.g. residential rehab.

Summary and Next Steps

6.1

The ongoing financial impact of Covid-19 will be assessed considering
Government guidance and how this impacts Adult Care, Neighbourhood
Services’, and Public Health. This will include future changes to funding for
those individuals discharged from hospital under the temporary
arrangements. Any change to the resources required will be addressed in
the Council’s Budget reports.

Consultation on proposal

7.1

The Council consulted extensively on the two-year budget proposals for
2019/20 and 2020/21. Details of the consultation are set out in the Budget and
Council Tax 2019/20 report approved by Council on 27th February 2019. A
further consultation was carried out on the Council budget for 2020-21, which
took place from 13 December 2019 to 13 January 2020. Details of the
consultation are set out in the Budget and Council Tax 2020/21 report
approved by Council on 26th February 2020.

Financial and Procurement Advice and Implications (to be written by the
relevant Head of Finance and the Head of Procurement on behalf of s151
Officer)

8.1

The financial implications are contained within the main body of the report.
There are no direct procurement implications.

Legal Advice and Implications (to be written by Legal Officer on behalf of
Assistant Director Legal Services)

9.1

No direct legal implications.




10. Human Resources Advice and Implications

10.1 | No direct implications.

11. Implications for Children and Young People and Vulnerable Adults

11.1 | The report includes reference to the cost pressures in the Adult Social care
budget.

12. | Equalities and Human Rights Advice and Implications

12.1 | No direct implications.

13. | Implications for Partners

13.1 | No direct implications.

14. Risks and Mitigation

14.1 | Future service changes will be impacted by factors outside of the Directorate’s
control some of which cannot be predicted. Where these are significant
enough to impact on the overall achievement of the service plans approval will
be sought to take mitigating actions as and when required.

15. | Accountable Officers

Anne Marie Lubanski, Strategic Director of Adult Care, Housing and Public
Health

Owen Campbell, Head of Finance (Adults, Public Health and Housing)




