Audit Committee Peer Review Tracker

Date

Rotherham
Youth Justice | 2022
Service Peer
Review

Children and Young People’s Services

Outstanding

recommendations

Area for
improvement 1.
Need to develop a
new Vision for the
partnership and
agree priorities
going forward.

July 2022

Original target date for completion

Revised target date for
completion

Status / progress update

Completed July 2022

Area for
improvement 2.
The Youth Justice
Partners need to
embed the new
LAC Protocol
(Reducing
unnecessary
criminalisation of
children) and
consider where the
operational
monitoring of the
strategy will be
owned, tracked
and reviewed.

December 2022

Completed October
2022




Area for
improvement 3.
Understand and
respond to an
increase in First
Time Entrants
(FTE).

December 2022

Completed September
2022

Area for
improvement 4.
Explore how the
partnership can
expedite Health
pathways and
access to health
and wellbeing

support for children

& young people

open to the Youth

Justice Service.

December 2022

n/a

Area for
improvement 5.
Strengthen the
Education,

December 2022

Completed September
2022




Employment and
Training Offer for
Youth Justice
young people.

Area for
improvement 6.
Develop how data
is presented to the
Partnership Board
to ensure
improvements
within the youth
justice system can
be driven by the
partnership to
adopt a problem-
solving approach
to issues and
challenges.

March 2023

Completed September
2022

Area for
improvement 7.
Enhance Board
oversight of
effectiveness of
Out of Court
Disposal (OoCD)
decision making
across the
partnership.

March 2023

n/a

Area for
improvement 8.
Appoint a Vice
Chair to the Youth
Justice Partnership
Board.

August 2022

Completed September
2022

Underway

This is on the forward plan for the Youth
Justice Partnership Board in December
2022. OoCD decision making to feature in
performance reports and Board updates.




Area for
improvement 9.
Reviewing National
Standards and
Identify and
develop
operational
thematic leads
within the Youth
Justice Service.

December 2022

n/a

Area for
improvement 10.
Strengthen current
quality assurance
arrangements
through thematic
partnership audits.

March 2023

Completed September
2022

Area for
improvement 11.
Review the
partnership sharing
and escalation
processes and
include in new
working
agreements.

December 2022

n/a

Area for
improvement 12.
Review the Youth
Justice Service’s
Risk Management
Policy and clarify
the role of the
wider partnership
(for example,
CAMHS, Education

December 2022

n/a

Underway

Progress - Leads have been identified and
assigned to Senior Practitioners and
champions within the YJS to commence in
December 2022




and the Police) and
their input into child
specific risk
management
plans.

Area for
improvement 13.
Workforce and
partnership
development
including the
induction for staff
(including
secondees),
volunteers and
partnership board
members.

March 2023

n/a

Action may exceed original target | 1
date

Action progressing and on track 2

Action completed 7




