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ROADS Model

One all age service
Community delivery locations
Dedicated specialist teams

Partnership working
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Young People and Families

Dedicated roles:

e YOS Young person worker
e Transitional Worker
e Family Worker

Upskilling the local community and wider workforce
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Criminal Justice

Prison in-reach

Criminal Justice administrator

ATR’s and DRR’s




Individual Placement and Support

Number of referrals to service - 75% of target
':r%': achieved

Number of clients registered/started support
- 65% of target achieved
= Total number of jobs starts — 50% of target
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Underserved Communities

How we'll work differently:

e Targeted outreach and harm reduction at Roma
Community traveller sites
Meet with community elders e.g local Imam’s
Being visible to local residents
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