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Children and Young People
1.The First 1001 Days
2.Special Educational Needs and Disabilities
3.Looked After Children
4.Children and Young People’s Mental Health and Emotional 

Wellbeing
5.Transitions to Adulthood
Mental Health,  Learning Disability and Neurodevelopmental 
1.Improving Access to Psychological Therapies service 
2.Dementia diagnosis and post-diagnostic support 
3.Adult Severe Mental Illnesses in the Community 
4.Mental Health Crisis and Liaison 
5.Suicide prevention 
6.Better Mental Health for All, including loneliness 
7.Improving residential, community and housing support for 

people with Mental Health and/or Learning disability  
8.Delivering the NHS Long Term Plan for people with a learning 

disabilities and / or autism (this includes Transforming Care) 
9.Delivery of My Front Door transformation programme 
10.Delivery of Autism Strategy and Neurological Pathway
Urgent and Community
1.Integration of the Points of Contact across Rotherham
2.Implementation of the Intermediate Care and Reablement 

reconfiguration. 
3.Development of a coordinated approach to care homes support

The 2020-22 Place Plan built on previous versions and 
incorporated the expectations set out in the NHS Long Term Plan.

The approach was to identify closely linked transformation 
workstreams to maximise the value of our collective action. These 
transformation workstreams align to the Health and Wellbeing 
Board Strategy and underpin its delivery.

The transformation workstreams were taken forward through 
three groups, and each agreed a set of priorities to be taken 
forward over the period of the plan.  The priorities are areas that 
will make the most impact if addressed collectively across health 
and social care, building on existing collaborative work.

The collective approach to Place Plan delivery allows a ‘Golden 
Thread’ from the ‘Health and Well Being’ strategy aims through to 
the transformation group delivery. 

Transformation Groups and Priorities



• The 2020-22 Place Plan was approved March 2020 on the cusp of the Covid-19 pandemic. 

• Pre-pandemic the Place Board received a regular quarterly performance report covering both key
performance indicators (KPIs) and milestones/timescales for each of the priorities.

• Acknowledging that following the pandemic the system had significantly changed and would continue to do
so, all place partners engaged in assessing the impact of Covid on the revised Place Plan.

• The impact of the pandemic on KPIs meant that it was either not possible or not feasible to continue to
report on KPIs as they were either skewed or collection suspended.

• As a result, reports focussed on only the milestones element of the performance report, which became the
‘Update of Priorities’ document, it supplemented the 2020-22 Place Plan and reconfirmed priorities.
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2020-22 Place Plan:  assessing progress 

• The Update of Priorities document has been regularly reviewed and received by 
Place Board since September 2020 enabling members to understand progress 
and gain assurance across workstreams.  

• A ‘close down’ version was produced to identify the actions that have been 
completed and the actions that will roll forward to the refreshed Place Plan.  

The following slides provide a high-level summary of the Update 
of Priorities:  Close Down Report



The table summarises the number of actions within each priority.  It shows that 
approximately 50% of the actions are complete and that the remaining 50% will be 
picked up in the refreshed Place Plan as they are ongoing priorities.
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What has been completed and what will roll forward

Transformation Workstream
Overall 

Number of 
actions

Actions complete
Actions forward 
over to 2023-25 

Place Plan

Children and Young People
21 14 7

Mental Health, Learning Disabilities and Autism
42 16 26

Urgent and Community Care
13 7 6

Total
76 37 39
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Looking Forward: 2023-25 Place Plan Development
Inputs into the development of Rotherham Place Partnership 2023-25 Place Plan included:
• Interactive development sessions with both the contract and service improvement leads and Place Board 

and senior managers focussing on priorities 
• Alignment with the South Yorkshire Integrated Care Strategy and the Joint Forward Plan
• Annual Operational Planning Guidance 
• Continued alignment with the Rotherham Health and Wellbeing Strategy
• Outputs from the Update of Priorities: Close Down Report
• Inputs and comments from all place partners

Key outputs from the development session discussions confirmed:
1. The following chapters were within the previous Plan and remain in the refreshed version:

• Best Start in Life (maternity / children & young people)
• Improving mental health and wellbeing
• Support people with learning disabilities & autism
• Urgent, emergency and community care

2. The following are new chapters:
• Live Well for Longer (prevention, self-care & long-term conditions)
• Palliative and End of Life Care 

Ongoing Performance
• As with previous Place Plans, a performance report covering both KPIs, and milestones will be produced 

and regularly reported to Place Board
• This will enable issues, risks and blockages to be identified and addressed
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2023-25 Place Plan Priorities

 

Rotherham 
Place 

Partnership 
Shared Vision 

’Supporting people and families to live independently in the community, with prevention 
and self-management at the heart of our delivery’ 

Transformation 
Workstreams 

Best Start in Life 
(maternity / children & 

young people) 

Improving Mental 
Health & Wellbeing 

Support People with 
Learning Disabilities 

& Autism 
Urgent, Emergency & 

Community Care 
Palliative & End of 

Life Care 
Live Well for Longer  

(prevention, self-care & 
long-term conditions) 

Key Priorities 
(key (projects to 

deliver the 
transformations) 

1. Best Start in Life 
2. Mental Health & 

Emotional Wellbeing 
3. Special Educational 

Needs and/ or 
Disabilities 

1. Adult Severe Mental 
Illnesses in Community 

2. Mental Health Crisis & 
Liaison 

3. Suicide Prevention 

1. Uptake of enhanced 
health checks  

2. Benefits & independence 
of employment 

1. Prevention & Alternative 
Pathways to Admission  

2. Sustainable Discharge  
3. Whole System Command 

Centre Model 

1. Review Palliative and 
End of Life Care 
Medicine 

2. Personalised Palliative 
and End of Life Care 

1. Anticipatory Care 
2. Personalised Care 
3. Medicines Optimisation 

Enabling 
workstreams 

Communication & 
Engagement 

Workforce & 
Organisational 
Development 

Digital Estate &  
Housing 

Finance &  
Use of Resources 

Cross-cutting  

Prevention and Health Inequalities (priorities below) 

Strengthen our understanding of 
health inequalities 

Develop the healthy lifestyles 
prevention pathway 

Support the prevention and 
early diagnosis of chronic 

conditions 
Tackle clinical variation and 

promote equity of access & care 
Harness partners’ roles as anchor 

institutions 

Primary Care 
Including, for example, Rotherham Health App, primary care estates developments, centralised spirometry 

Planned Care 
Including diagnostics, elective recovery, waiting times 
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