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South Yorkshire Context

Population: 245,000
17% of ICB total

Doncaster
Barnsley

Doncaster

Population: 302,500
22% of ICB total

Rotherham

Population: 261,250
19% of ICB total

Voluntary
Care Sector
Organisations

Sheffield

Population: 550,000
40% of ICB total

(population calculated from 2021 census data)
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Collaborative arrangements with academic
partners, including University of Sheffield,
Sheffield Hallam University and the Academic
Health Science Network
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Integrated Care
System

Includes NHS, local
authorities, VCSE and
social care.

There are 10 System
Provider Collaboratives &
Alliances

ICS - 1CB - ICP

Integrated Care
Board (or NHS
South Yorkshire)

The four CCGs merged
together with the small
system team in 2022

*The Board of the Board
also has partner members

Integrated Care
Partnership

A joint committee Chaired
by Mayor Oliver Coppard,
which is a broad alliance of
partners, including VCSE




Four key aims

Our Purpose: Improve health outcomes, quality and experience of care, eliminate

health inequalities, and ensure the people of South Yorkshire have access to the
services they need to live well throughout their lifetime.

- Improve outcomes in population health and healthcare
- Tackle inequalities in outcomes, experience, and access

- Enhance productivity and value for money

Help the NHS support broader social and economic
development




NHS

South Yorkshire
Integrated Care Board

Introduction

* The Health and Care Act 2022 came into force on 1 July 2022
creating Integrated Care Boards (ICB).

* The Act placed a ‘duty of partnership’ on NHS organisations
to work together

* This required the NHS and local authorities to convene an
Integrated Care Partnership (ICP) and produce and deliver a
joint strategy and joint plan.



NHS

Integrated Care Board (ICB)

A statutory body with a unitary board.

Board membership includes partner members from NHS
Trusts and Foundation Trusts, Local Authorities, Primary
Care, Public Health and the Voluntary Sector. Healthwatch
are also reqgular attenders.

ICBs have the general function of arranging for the
provision of services for the purposes of the health service
iIn England previously the responsibility of CCGs.

First Joint forward plan September 2023



South Yorkshire Integrated Care Partnership

Purpose — to bring together NHS Leaders, Local Authorities, VCSE and other partners
* To facilitate joint action to

improve health and care outcomes and experiences across their populations,
* influence the wider determinants of health

including creating healthier environments, inclusive and sustainable economies.

South Yorkshire Integrated Care Partnership

A statutory committee jointly formed between the NHS South Yorkshire ICB and Local
Authorities

* Established in September 2022 & led development of our Integrated Care Strategy
 Chaired by the South Yorkshire Mayor Oliver Coppard

* Membership drawn from Health and Wellbeing Boards across South Yorkshire



South Yorkshire Integrated Care Partnership Delegation

Delegated Responsibility from NHSE to ICB

« |CBs already commission GP services but have taken on further delegated commissioning
responsibilities for pharmaceutical, general ophthalmic and dental (POD) services from
July 2023. NHS England Board formally approved the delegation of these functions to the

remaining 35 ICBs on 1 April 2023.

NHSE Responsibility
 NHSE continue to commission specialised services. ICBs are likely
to take on responsibility for some elements of specialized services

in the next 12 months.



Rotherham Place (ICB) Team

Core Team - Transformation and Delivery Team function to work as a system conveyer, collaborative partner and

commissioner of services

Our approach to Place Partnerships — strong relationships and collaboration but want to build on this
Our approach to South Yorkshire Collaboration — always consider where working with SY Places will add benefit

and support teams across our SY ICB

SY ICB corporate functions that support Place

Dedicated Support:

Place Business Support Team Core Place
small administrative support team to

each Executive Place Director (as part of Team
the Corporate Governance Directorate).
lwte B5, 1.5 wte B4, 1wte B3

Financial Transformation Team —
dedicated team at place

Named Support:

Digital, Data and Insights and

Technology
— delivering system-wide and Place-based

priorities
lwte B7

Support working across the ICB

Strategy, Planning and Population Health - places,
collaboratives and alliances
Communication and Involvement
Improvement and Transformation
Procurement
Estates
Contracting
Financial services
Human Resources
Payroll
Corporate Business Office: core resource to ensure the
effective administration of the ICB covering:
U Complaints
U Governance and Corporate Affairs
U Risk
Q Information Governance




Our 4
Health &
Wellbeing
Strategies
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Barnsley Health and Wellbeing Strotegy
2021 - 2030: the place of possibilities

‘ S . ve ..‘

AN )

g P |- 3y
Doncaster Heallh """‘h @ ' Y
and Wellbeing ;
-

N 4 ' ':'l?'l.ro!\o:?y‘r - ‘ ?J:_{' ‘si

Joint MHealth
Weltheing Strateqy

A Fpoithiss: ptheihasn by, 2824

ME  grouce ()  Meambmasn  liuh




Integrated Care Strategy

SOUTH YORKSHIRE
INTEGRATED CARE PARTNERSHIP

Working together to build a healthier South Yorkshire
Our Initial Integrated Care Strategy

March 2023

Integrated Care Partnership Strategy :: South Yorkshire I.C.S. (syics.co.uk)

Working
Vision

Best start in life for
Children & Young

Healthier and Longer Life

Living healthier and
longer lives AND
improved wellbeing

Feople for those with
—_— greatest need
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Enabling Plans |

Fairer Outcomes for all

Safe, strong
and vibrant
communities

Waork together

Everyone in our diverse communities lives a happy, healthier life for longer

Access to quality
Health and Waellbeing
support and care

People with the
skills and resources
they need to thrive

Collaborate to
value & support

. our entire
t:{::;;?_ﬁf workforce across
participation health, care,
and support a '-."E_SE, carers,
fair, inclusive pasic, un_pald_
and sustainable ) Developing a
. diverse workforce
that reflects our
communities
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Our pathway to better health
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https://syics.co.uk/integrated-care-partnership/integrated-care-partnership-strategy#:~:text=We%27re%20committed%20to%20listening,journey%20with%20all%20of%20you.

South Yorkshire Integrated Care Partnership... the journey so far...

South Yorkshire ICP established

. September 2022
T — South Yorkshire |
hay ) CAREPARTNERSHIE ) |CP Strategy published A focUS on
March 2023 x‘ children & young people
o May 2023
A focus on creativity & health: 1
July 2023 x

A focus on health and work al
September 2023

‘ A focus on tobacco control
x A focus on Innovation

A focus on Work Well & November 2023

employment for everyone

January 2024 NHS JOINT FORWARD PLAN
/ le South Yorkshire

/'-()'\ NHS Joint Forward Plan published
Sept 2023 & refreshed March 2024




NHS!
NHS Joint Forward Plan Pl
National Expectations ?’?T%HR?FEESC'RSEPARTNERSH'P
* The Integrated Care Board and NHS Foundation
Trusts have a duty to refresh an SY JFP annually. /
* Itis a5 year plan that sets out what NHS partners | /&3
will do working well together and with others Nz
* It sets out plans to arrange and deliver NHS
services to meet physical & mental health needs
* To respond to Joint Strategic Needs Assessments
e Align with Health & Wellbeing Strategies and
Place Integrated Health & Care Plans
e Delivery of NHS universal commitments
* Shared delivery plans for Integrated Care Strategy
* Dispatch legislative requirements

NHS JOINT FORWARD PLAN




Place Health &
Care Delivery
Plans

Barnsley
Place Based
Partnership

Health and Care
Plan 2023-25

U
0 Barnsley - the place
of possibilities.
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Paper D

Sheffield Health and
Care Partnership

Sheffield Partnership
Place Plan

2023-2025

)

Doncaster 1 Plan 2023/24

JUNE 2023
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