


Key areas of focus for today

• Background – the Trust’s objectives and journey over the last four 

years

• My role at the Trust

• Contribution to the Health Select Commission







About the Trust

• We are a very large employer in 

Rotherham

• We are a combined acute and 

community Trust

• We run services from Rotherham 

Hospital

and a number of other sites across

Rotherham, including:
•Rotherham Community Health Centre

•BreathingSpace

•Kimberworth Place

•Park Rehabilitation Centre



About the Trust
• We employ over 5,000 colleagues – our 

most valued resource

• The Trust has four clinical Care Groups:

• Care Group 1 (Medicine and urgent 

and emergency care) 

• Care Group 2 (Surgery)

• Care Group 3 (Family health, 

outpatient support services, pharmacy)

• Care Group 4 (Community care, 

imaging and diagnostics)

• Clinical Care Groups are supported by 

Corporate



Our area
• Local population of 265,000

in Rotherham

• Extended population in

South Yorkshire and North 

Nottinghamshire (catchment 

c.300,000 in total)

• Approx. 16% of our patients 

come from outside Rotherham

• We come under the NHS South 

Yorkshire Integrated Care Board 

(SYICB)



The last four years
→ Implementation of quality improvement processes, with 

over 150 colleagues completing training

→ Nursing workforce leavers reduced by 40% for Band 2 

Healthcare Assistants, and 36% for Band 5 Registered 

Nurses

→ 7 of 9 NHS Staff Survey themes ranked in the upper 

quartile

→ Hospital Standardised Mortality Ratio (HSMR) down from 

120+, to 90 (below expected)

→ Reduction in medical locum costs by £1.2m

→ 11,145 less 4 hour breaches than last year

→ TRFT was one of the first Trusts to regain compliance 

with the Diagnostic target following the pandemic

→ TRFT was one of the first Trusts to successfully 

integrate GP Connect

→ We launched the new Integrated Performance Report

→ Rotherham Hospital and Community Charity has 

significantly developed

→ Delivery of significant capital investment

→ A full refurbishment of Rotherham Hospital’s Neonatal 

Unit

→ Removal of Breach of Licence (2021)



My role, and how it fits within the Trust Board

• I’m an Executive Director, and member of the Trust Board

• I’ve worked here at the Trust for four years

• I have a held two NHS Director roles at other Trusts before starting in Rotherham

• Dr Richard Jenkins is the Chief Executive of the Rotherham NHS Foundation Trust 

and also Barnsley NHS Foundation Trust. I report directly to Dr Jenkins.

• Dr Mike Richmond is the Chair of The Trust.







My responsibilities

• Working with partners across Place

• Trust performance including the Integrated Performance Report

• Trust Strategy and Priorities

• Efficiency programme

• Information Governance

• Health Informatics

• The Trust’s Charity



Input to the Health Select Commission

• Historically, the Trust has attended on request.  Presentations are provided where the Commission 

requires an update eg:

• Maternity Services

• The Trust’s Annual Report 

Last year, my colleagues and I ran a full workshop covering a number of areas of focus.

However, over the last few years, I have aimed to attend every Health Select Commission meeting, even 

if I don’t have an agenda item. I personally gain a lot from attending. There are areas where I can add 

value in discussions, but the main reason is to listen and engage with members. We continually look to 

see how we can improve services, which is best done by acting on feedback.
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