
Appendix 1 

 

Family First Partnership Programme Governance 

Progress updates provided to:

Rotherham Safeguarding Children 
Partnership Executive Board

Family First Partnership Programme 
Executive Group

DfE

Documents Produced – Recommendations to feed into the Family First Partnership Programme Delivery Group for decision, updated Project Tracker (including a tab for spend and one for each 
Group), Action Plan detailing key priorities, timelines, owners (in-line with the Family First Partnership Programme Guide and the Social Care Prevention Grant Determination). 

Key - Decision Making 

Decision Making Meeting

Information Meeting

Early Help Multi-Agency 
Steering Group

Workforce Group
Practice Development 

Group 

Statutory Children s 
Service Multi-Agency 

Steering Group
ICT Development Group

RMBC Cabinet 

Health and Wellbeing Board

Rotherham Place Board

Regular updates on performance, practice 
and progress against national expectations 
will be shared.

Performance Monitoring
* National Programme (TBC)
* Local Delivery against Grant

Voice Steering Group

South Yorkshire Lead Safeguarding 
Partners

Family First Partnership Programme 
Delivery Group

 


