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Background

• Following Cabinet approval of the Adult 
Social Care Mental Health Review in 
December 2023, it was agreed to develop 
a co-designed Council Mental Health 
Strategy for Rotherham.

• This new, borough-wide strategy focuses 
on adults and aims to ensure parity for 
mental health and related services across 
Rotherham.

• The Rotherham Council Adult Social Care 
Mental Health Strategy (2026–2029) will be 
presented to Cabinet in December 2025, 
with publication scheduled for January 
2026, subject to approval.



Mental Health in Rotherham
• The prevalence of depression in 

Rotherham increased from 8.8% in 
2012 to 17.3% in 2022, surpassing the 
national average of 13.2%.

• As of August 2025, 460 individuals 
were receiving support from 
Rotherham Adult Social Care, with 
mental health recorded as their Primary 
Support Reason.

• Over the past three years, 
approximately 11–12% of all individuals 
supported by Rotherham Adult Social 
Care have had mental health as their 
Primary Support Reason, which is 
broadly in line with the national 
average of 12%.



• The consultation period took place from 
8 May to 27 July 2025.

• 26 bespoke events were delivered in 
collaboration with organisations including 
Voluntary Action Rotherham, REMA, and 
the South Yorkshire Wahong Community.

• These events engaged over 150 
participants, with 95 individuals 
supported to complete paper surveys.

• The online survey was widely promoted 
across the Borough through social 
media, family and friend networks, news 
e-bulletins, and other channels.

Consultation Summary
• A total of 227 responses were 

received during the consultation.

• The findings have been thoroughly 
analysed and have directly 
informed the development of the 
strategy.



Wider Rotherham Strategies
The Rotherham Council Mental Health Strategy 2026-2029 has been 
developed to align with existing strategic priorities across 
Rotherham. Feedback has been gathered throughout the consultation, 
regarding how this alignment can be achieved. 

The two key strategies referenced are:

Rotherham Health and Wellbeing Strategy – which focuses on 
“Supporting all people to maintain and improve their mental health 
throughout their lives, accessing and shaping the services and 
resources they need to do so.”

The Borough that Cares Strategy 2026 – 2029 – currently being co-
designed with carers, partners, and professionals, this strategy will 
cover all unpaid carers living in Rotherham.





Values

The Strategy is founded on three guiding principles, shaped by what 
people with lived experience of mental ill-health, their families and carers 
told us matters most to them.



Themes
The themes within the strategy are shaped by the priorities identified by 
people with lived experience, their families, carers, professionals, and 
key stakeholders.

• Improving mental health services
• Preventing crisis through early support, with clear crisis support and 

contact points
• Ensuring people’s voices are heard
• Reducing wait times for assessments and services
• Easier access to information, advice, and support
• Consistent access to services across Rotherham



Priorities 2026 - 2029



Priorities 2026 - 2029



Spotlight: 
Mental Health Enablement

Prevention should be the foundation of good mental health services, including how a person is 
enabled to meet their full potential.

Our Mental Health Enablement Service supports this aim and currently operates from 
Wellgate Court.

Valuable feedback regarding the Mental Health Enablement Service has been a gathered:



Voice of the Resident
Safeguarding in Adult Social Care
Outlines approach of making safeguarding personal by listening to, 
acting upon and respecting the voice and views of the person, 
empowering people to stay safe, improve wellbeing, and lead fulfilling 
lives.

Get Involved 
Outlines how people can get involved with shaping mental health 
services, as it's important that the person is at the heart of everything we 
do. This links with one of our priorities to create a Mental Health 
Partnership Board.

Find out More
Promotes mental health services within Rotherham and ‘How Did We 
Do?’ our Local Account for Adult Social Care.



Making Our Priorities A Reality
The Rotherham Mental Health Strategy 2026–2029 is set to be officially 
launched in January 2026, subject to Cabinet approval in December 2025.

The strategy’s priorities, spanning all three years, will be delivered through the 
following key mechanisms:

o Mental Health Partnership Board: To be launched in Year One (2026), this 
board will oversee strategic implementation. A Mental Health Strategy Working 
Group will be established ahead of the board’s launch to support its 
development.

o Comprehensive Delivery Action Plan: This plan will outline SMART 
(Specific, Measurable, Achievable, Relevant, Time-bound) actions to ensure 
effective delivery of the strategy’s priorities. It will be presented to Cabinet 
alongside the Cabinet Report in December 2025.



Any Questions?
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