Improving Lives Select Commission — Summary Work Programme 2026/27

Chair: Councillor Monk
Governance Advisor: Natasha Aucott

Vice-Chair: Councillor Sutton
Link Officer: Kelly White

Meeting Date

Responsible Officer

Agenda Item

Chris MacDonald

9 June 2026 Chris Macdonald Kinship Local Offer Annual Update
Niall Devlin Expert at Hand Model (Linked to the SEND Reform Plan)
21 July 2026 Niall Devlin Rotherham SEND Reform Plan — Cabinet 14.09.26
15 September 2026 Helen Sweaton CYPS Performance Annual Outturn Report
Anne Hawke
Kelly White Update on Family Hubs Performance
Kirsty Woodhead
3¥ November 2026 Kevin Fisher Maintained Schools Long Term Maintenance Plan (LTMP)

Intrafamilial Child Sexual Abuse Strategy

15" December 2026

Kelly White

Paul Stinton
Stuart Williams

Families First Partnership Programme Update

CiC & CL Sufficiency Strategy 2023-2028 - Annual Update

9'" February, 2027

Helen Sweaton

CAMHS Update (Include HSC)

Rotherham SEND Reform Plan (monitoring post

Niall Devlin
implementation)
23" March, 2027 Fiona Boden No Family Left Behind Strategy Update (Family Prosperity
Strategy)
TBC Youth Justice Service Inspection and associated action plan




ath May, 2027

Potential Items to be scheduled
for meetings:-

SACRE Annual Report
Neglect Strategy Update
CPPB Annual Report

Fostering Transformation Action Plan Update

Child Exploitation Strategy 2023-2028 Update
Children Not In Education Annual Update
Domestic Abuse Strategy Progress Annual Update

Performance Review of the Care Leavers Charter — six to
twelve months




