Improving Lives Select Commission — Summary Work Programme 2026-2027

Chair: Clir Gina Monk Vice-Chair: Clir Donna Sutton
Governance Advisor: Natasha Aucott Link Officer: Kelly White

The following principles were endorsed by OSMB at its meeting of 5 July 2023 as
criteria to long/short list each of the commission’s respective priorities:

Establish as a starting point:
What are the key issues?
What is the outcome that we want?

Agree principles for longlisting:
Can scrutiny add value or influence?
Is it being looked at elsewhere?
Is it a priority — council or community?

Developing a consistent shortlisting criteria e.g.

T: Time: is it the right time, enough resources?

(0] Others: is this duplicating the work of another body?
P: Performance: can scrutiny make a difference?

I: Interest — what is the interest to the public?

C Contribution to the corporate plan

| Meeting Date | Responsible Officer |Agenda Item
9-Jun-26 Chris Macdonald Kinship Local Offer Annual Update
Niall Devlin Expert at Hand Model (Linked to the SEND Reform Plan)
21-Jul-26 Niall Devlin Rotherham SEND Reform Plan
15-Sep-26 Helen Sweaton CYPS Performance Annual Outturn Report
Anne Hawke
Kelly White Update on Family Hubs Performance

Kirsty Woodhead
3-Nov-26 Kevin Fisher Maintained Schools Long Term Maintenance Plan (LTMP)

Chris MacDonald Intrafamilial Child Sexual Abuse Strategy
15-Dec-26 Chris Macdonald Families First Partnership Programme Update

Kelly White Youth Justice Service Inspection and Associated Action Plan




9-Feb-27 Helen Sweaton CAMHS Update (Include HSC)
Niall Devlin Rotherham SEND Reform Plan (monitoring post implementation)
23-Mar-27
il 2EEEn No Family Left Behind Strategy Update (Family Prosperity Strategy)
- Children in Care and & Care Leavers Sufficiency Strategy 2023-2028
Stuart Williams - Annual Update
Paul Stinson
4-May-27
Potential Substantive Items for Scheduling
TBC SEND Strategy Update (include RPCF)
TBC SACRE Annual Report
TBC Neglect Strategy Update
TBC CPPB Annual Report
TBC Fostering Transformation Action Plan Update
TBC Child Exploitation Strategy 2023-2028 Update
TBC Children Not In Education Annual Update
TBC Domestic Abuse Strategy Progress Annual Update
TBC Review of the Care Leavers Charter performance

Reviews for Scheduling

Items to be Considered by Other Means (e.g. off-agenda briefing, workshop etc)

Items for Future Consideration




